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Budget Brief

FY 2005

Message From the City Manager

Honorable Mayor and Members of the Council:

Please accept for your review and consideration the
Proposed Fiscal Year 2005 Budget.

Summary
The Proposed Budget has been developed in two

parts: a Base Budget, and a Budget Correction
Strategy. The Base Budget, which occupies the
largest portion of the budget binder, was developed
assuming no significant changes to the service levels
and revenues contained in the current (FY 2004) year
budget, aside from “normal” cost increases and
revenue adjustments. However, the Base Budget—if
adopted as presented—results in a significant decline
in fund balance, with the decline accelerating in future
years. Accordingly, and as described at the Mid-Year
Budget Review, staff has developed a Budget
Correction Strategy (or, rather, a series of individual
strategies) to bring the General Fund back into
balance for the foreseeable future; the total amount of
the Budget Correction Strategy is $1.48 million.

Even the Base Budget is strained, in that departments
were instructed to budget for minimal increases in
supplies and services even though there are cost
increases; the only exceptions were for unavoidable
costs (e.g., utility rates) or for costs outside the City's
control (e.g., dues). In the area of personnel, costs
continue to increase for PERS and health insurance,
and for contractual salary increases. In real terms,
then, the Base Budget represents reductions
throughout. However, the Base Budget does include
the same staffing levels, and would provide for
approximately the same level of services, as does the
FY 2004 Budget.



Message From the City Manager (continued)

The problem occurs in that the Base Budget, when
projected forward, results in deficits every year. The
Base Budget includes the revenue takeaways
included in the Governor’'s proposed State Budget.
Together with continued weakness in City revenues,
these takeaways contribute to an immediate budget
deficit. The problem becomes especially acute in
FY 2006, when significant cost increases are
projected.

In order to meet the City Council’s policy of a
minimum $2 million reserve, it is necessary to adopt
a budget correction strategy. The proposed Strategy
will result in a noticeable reduction of some
services, and includes the elimination of funding for
six full-time and four regular part-time positions, as
well as some staffing reorganizations. However, the
Strategy also restores balance to the City financial
picture, and positions the City well for the future.

Base Budget

The Base Budget occupies most of the budget
binder, and contains the details on all revenues and
expenditures for the City of Belmont and related
agencies.

* Revenues

Base Budget General Fund revenues are estimated
at $12.4 million, up $0.8 million from FY 2004. The
major share of increased revenue is in property tax
and vehicle license fees receipts, which are
expected to increase by $197 thousand and $658
thousand, respectively. All other revenues will, in
the aggregate, decline by $182 thousand. General
Fund revenues support basic City services including
police, public works, parks & recreation and general
government operations. Of the General Fund
revenues, $6.6 million or 53% comes from taxes,
with $2.8 million coming from sales taxes, $2.1
million from property taxes and $0.8 million from the
Transient Occupancy Tax (hotel tax). Tax growth
has dropped significantly due to the recession. For
example, sales tax is projected down $314
thousand or 10.3% from FY 2003 and the hotel tax
is projected down $92 thousand or 10.2% from FY
2003.

Total revenues for all funds in FY 2005 are
estimated at $39.0 million. Other fund revenues
include $4.8 million in property taxes to support fire
protection services, $1.8 million in revenues
supporting street maintenance and improvement
activities, and $4.6 million for sewer/storm drain
operations and construction.

Base Budget - General Fund
Balance Trends

(millions)

FY2001 FY2002 FY2003 FY2004 FY2005

Base Budget - General Fund
Revenue Trends

(millions)

FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

Base Budget - General Fund

Expenditure Trends
(millions)

FY 2001 FY 2002 FY 2003 FY 2004 FY 2005



Base Budget Assumptions

Demographics

Population: .4% increase for Belmont
Office Vacancy: 1.1% increase for the City

Inflation: 1% increase for the Region
(Long term 4%)

Job growth: -.2% decrease for the County

Revenues

Revenues: Moderate growth on reduced
base with most key categories

Property taxes: Up 6.4% for Belmont and
3.0% for the Redevelopment Agency

(Long term 5.0%)

Sales Taxes: Up 3.0% for Belmont
(Long term 3.0-5.0%)

Service Charges: Up 3.3% for Belmont
(Long term 2.0-3.5%)

Interest rates: 1.75% for investments
(Long term 2.0%)

Operations and Capital Improvements

Personnel costs: 0-3.0% cost of living
adjustment for Belmont as per MOUs

(Long term 2.0-3.5%)

PERS costs: 6.837% Miscellaneous;
15.345% Safety

(Long term 11.1% Miscellaneous; 34.5%
Safety)

Supplies and services costs: 1.0% growth
with exceptions for fuels, utilities,
insurance, etc.

(Long term 3.5%)

Capital program: $15.8 million allocated

State Actions

$379,000 net takeaway

$100,000 in supplemental law
enforcement funds anticipated

Message From the City Manager (continued)
» Expenditures

For the Base Budget, General Fund expenditures
total $11.9 million, and increase to $13.1 million
with inclusion of transfers to subsidize other funds.
General Fund expenditures include $7.0 million for
police services, $1.3 million for parks and open
space and $3.6 million for general government
operations.

Total expenditures for FY 2005 are projected to be
$54.4 million. In addition to the General Fund, other
fund expenditures include $4.7 million for fire
protection services, $2.1 million for streets, and $8.1
million for sewer/storm drains operations and capital
projects. The Redevelopment Agency Capital
Project Fund appropriates $1.2 million for downtown
projects and neighborhood programs.

The difference between total revenues and total
expenditures largely represents funding for capital
projects which has been previously set aside. In
looking just at the General Fund, however, the Base
Budget shows a net deficiency of $710 thousand
after including the affect of transfers to subsidize
other fund activities. The result is a decline of the
projected fund balance to approximately $1.042
million at FY 2005 year-end, well below the City
Council’s policy minimum of $2 million.

Further, as shown on the 7-Year Trends &
Projections Chart included in this section, a
projection of the General Fund Base Budget into
future years is even more dire. The fund balance
would go negative in FY 2006, when significant cost
increases are anticipated, and the negative fund
balance simply grows in future years. A city cannot
have negative fund balances of that magnitude;
thus, a budget correction strategy is needed.

Based on projections of changes in costs and
revenues in future years, staff projects that a
General Fund budget correction of $1.48 million is
needed in FY 2005. Assuming the savings can be
maintained in future years, the General Fund
balance will remain above the $2 million policy
minimum in all years (although barely so in FY
2006), and will grow to $3.9 million in FY 2009.



Message From the City Manager (continued)

Staff has developed a budget correction strategy to
meet the target explained above. The Strategy
follows the long term financial projections and is
included in this section of budget binder. The Strategy
includes 69 discrete proposals that total to $1.48
million in adjustments to the General Fund, or the
amount necessary to comply with reserve policy.

The Budget Correction Strategy is divided into three
sections: Revenues, Service Reductions, and
Transfers. Key elements of the Strategy, which are
shown in this section on Schedule D, include:

«Code Enforcement fines and penalties
*Refuse Vehicle Impact fee
*Capital project charge-backs

Service Reductions ($938 Thousand)

*Eliminate weekly packet delivery

*Reduce City newsletter to 1/year

*Reduce Community Group Funding by 5%

*Reduce Council Contingency

*No significant Advanced Planning

*Restructure Cashier position (one position funding

elimination)

*Eliminate 3 regular part-time positions (Senior
Center) funding

*Eliminate Recreation Superintendent funding

*Eliminate one Community Service Officer funding

*Eliminate funding for part-time EOC Coordinator

«Convert Police Captain (vacant) to Administrative
Sergeant (convert existing)

*Eliminate Support Services Manager (Police) funding

*Department Head across-the-board cut (equivalent to
3% salary)

Transfers ( $263 Thousand)

eLibrary CFD funding for supplies/services

*Eliminate Maintenance Worker | (Streets; vacant)
*Transfer staff time to Development Services,
increase fees

In addition to the $1.48 million in General Fund
proposals, the recommended Budget Correction
Strategy includes some adjustments to enterprise
funds, notably the movement of sewer videoing in-
house, a move that will require additional staff but is
expected to save $90 thousand over the current
contract costs.

2004 - 2005 Citywide Priorities

The City Council adopted the following
ten issues as priorities for their 2004-
2005 term:




2004 - 2005 Citywide Priorities
(Continued)

Message From the City Manager
(continued)

Moreover, staff has identified nearly $.89 million
in alternative correction strategies for the
General Fund and a $.35 million proposal for an
enterprise fund, which would indirectly benefit
the General Fund, on Schedule E (also included
in this section of the budget binder). These
alternatives are all revenues, and would require
voter or property owner approval at an election.
An election outcome is not certain, so these
alternatives are not included in the
recommended strategy, but could be considered
as a way to restore cuts in the future.

Sta#’s recommendation for the FY 2005 Budget

is to incorporate the service/expenditure
reductions, revenue increases, and transfers
included in the Budget Correction Strategy into
the Base Budget. The result of this blending of
the two plans would improve the General Fund
balance to $2.138 million versus $1.042 million
assuming no corrective at year-end. Further, as
shown on the 7 Year Trends & Projections Chart
discussed earlier, the fund balance in future
years would be above the policy minimum of $2
million, although barely so in FY 2006.

As we have seen in recent years, City budgets
are dynamic and subject to outside forces.
Paramount among these are the local and
regional economy and state government
finances. The first is subject to regular business
cycles, and we are clearly suffering from one of
the worst economic periods in generations. The
local economy continues to be weak. The
budget assumes continued softness with a mild
recovery in FY 2005. Should the economy
worsen, further corrective actions from those
already taken and proposed may be necessary.

The State continues to pose considerable
uncertainty for Belmont and other local
governments. Over the past twenty years, the
State has already taken in excess of $6 million
of revenue from the City. Last year, the General
Fund loss was more than $.6 million. As a result
of these actions, local governments have
organized an initiative to protect local revenues
from raids by the state, which has qualified for
the November ballot.



Special Fund Considerations

Similar to the General Fund, the Recreation
Fund and Development Services Fund have
been adversely impacted by the downturn in
the economy and are experiencing structural,
recurring deficits. Corrective action has been
taken and specific actions are as follows:

» Recreation Fund

—The proposed FY 2005 Budget
includes measures to close the gap.
Those measures include revenue
increases and expenditure reductions.

— Actions include capping the the
General Fund subsidy for these
services and amortizing prior fund
deficits over a five year period.

—Target subsidy levels have been
established for Recreation Programs
and Day Care Service Centers. Fee
increases will be implemented based
on the High, Medium and Low subsidy
policy approved by Council.

» Development Services Fund

—The proposed FY 2005 Budget
incorporates a number of steps to
mitigate the effects of the structural
gap for this fund. Those steps include
charging City projects planning and
permit fees, re-allocating housing
element work to the RDA LMI Housing
Fund, and assessing engineering fees
where appropriate.

—As a result of this corrective action,
the structural gap between revenues
and expenditures for this operation
appears to have been closed.
Nonetheless, prudence dictates close
monitoring of future interim operating
results to ensure the fund remains
financially viable.

Message From the City Manager
(continued)

The Governor, in his revised budget recently
released, has proposed two more years of
significant takeaways, to be followed by
constitutional protection of local revenues. The
loss to Belmont for the next two years would be
almost $.4 million each year. It is unclear at
this point how this will play out with the
Legislature and the voters, but the Base Budget
and the projections have included the
Governor’s proposed two-year takeaway. The
advantage of the Governor's proposed
approach is that it would provide an added
degree of certainty for the City’'s financial
planning, an element that has been lacking
since adoption of Proposition 13.

Addressing these challenges has been a
significant focus of management and staff
during the current year and continued vigilance
will be needed.

Caonclusion

While the City is weathering the financial
challenges of our time as best we can, efforts
must be taken to maintain and strengthen our
position for the future. Reserves levels need to
be improved and challenges exist with some of
the special revenue funds, as discussed in this
Budget Brief. Working together, | am confident
Council, staff and the community are up to the
continuing challenges.

I would like to express my appreciation to all
the staff for the hard work and collaboration
shown in preparing the Proposed FY2005
Budget and the Budget Correction Strategy.
This has been a very challenging task and we
are fortunate to have such a dedicated team.

Hoa

City Manager



Department Initiatives

The administrative departments provide direction and support the entire organization. The City Manager’'s Office will
focus on continued implementation of Council’s Priority Calendar and other policy direction. The department will also
oversee the Police Facility/City Hall project. The special project priorities for the Information Services Division will be to
implement document imaging and coordinate the telecommunications aspects of the renovated City Hall building. The
Human Resources Department will focus on providing support to departments and employees to meet evolving needs,
enhancing the employee safety program, and updating the City’s Employer-Employee Resolution. The City Clerk's
Office will focus on training and implementation of document imaging, which will provide for electronic storage and
retrieval of public documents. The Clerk’s office will also be involved in transitioning to the new Council chambers and
will continue to provide day-to-day service delivery to staff, the City Council, and the public. The Finance Department
initiatives for the year include a comprehensive study and proposal of development impact fees, a special project to
consider long-term financial alternatives for South County Fire Protection Authority, comprehensive review of City’s
reserve positions and policies, continuing implementation of the comprehensive financial information system, and
overseeing construction of the new Belmont Library.

The Community Development Department will continue to enhance customer service by relocating the Belmont Permit
Center to the first floor of the renovated City Hall. With the City’s focus turning to economic development, the department
will help define, prioritize, and implement a variety of projects to improve the community’s and City’s fiscal health. Staff
will propose various zoning revisions to better protect neighborhoods from inappropriate development and improve the
look of downtown. Other high-priority projects include relocation and remodel of the Emmett House, potential annexation
of the Harbor Industrial Area, planning for affordable housing at the 1365 Fifth Avenue site, continued refinement of the
City’s code enforcement policy, and improvements to the development review process.

The Parks & Recreation Department will again offer a wide variety of special events and activities for the community.
The Belmont Certified Farmers’ Market is held every Sunday at the Cal-Train parking lot south of Ralston Avenue. The
215t Annual Twin Pines Art & Wine Festival will be held on September 18" & 19™. The Recreation Division offers
programs for all ages and interests, as well as providing facilities for private parties, weddings, banquets, and community
meetings. The Parks Division will be overseeing improvements to Patricia Wharton Park and the City’s entry on Alameda
de las Pulgas on the San Mateo border. The development of the hiking and biking trails in the City’s unique urban open
space areas will continue with the addition of a new trail sign program.

The Police Department will focus on five key areas: Traffic-Improve the safe flow of traffic through a combination of
traditional enforcement, educational endeavors, and the application of resources found throughout the community to seek
lasting solutions to traffic issues; Performance Budgeting-Continue to restructure the Police Department to facilitate the
successful implementation of the Service Delivery Initiative; Community/Problem Oriented Policing-Seek to strengthen
collaborations with our residents, community groups, and schools that have helped establish and maintain the quality of
life our residents enjoy -- striving to obtain long-term solutions to community problems using all available resources will
continue to be a major police emphasis; Safety and Emergency Preparedness-Maintain the safety and security of our
residents by actively preparing for a possible natural or man-made disaster; and Effectiveness-Operate in a fiscally
responsible manner by maximizing grants, pursuing efficiencies, and exploring collaborations with other entities.

The Public Works Department will continue to provide a high level of customer service to both the community and other
departments in the environmental, fleet maintenance and transportation areas. A more cost effective approach for
videoing, maintaining, and undertaking emergency repairs of the sewer system will be proposed. The Pavement
Management Plan will be submitted to Council for adoption and implementation. A revised Residential Traffic Calming
Program and traffic policies will be submitted to Council for adoption and implementation. Staff will also be undertaking a
study of various parking issues. Grants will be pursued to fund additional roadway improvements and for the Pedestrian
and Bicycle Bridge.



5 Year Capital Improvement Plan and Capital Outlay Trends

The City’s 5 year CIP is estimated at $38 million. Projects proposed in FY 2005
total $15.8 million.

Capital Projects Capital Outlay Trends
by Function (millions)
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The coming fiscal year will include a very high rate of capital spending, reflecting the
construction of a wide variety of projects for the community. Major projects for the upcoming
year are highlighted below; the details of all projects can be found beginning in Tab 9.

— $1.2 million for Redevelopment Agency projects, such as Land Acquisitions and
Utility Undergrounding.

—  $5.1 million for the Police Facility/City Hall project

—  $2.7 million for a variety of sewer and storm drain improvements

—  $1.0 million for a variety of street improvements

—  $3.7 million for the Belmont Library project

—  $1.5 million for Emmett House, Home Buyer and other LMI Projects
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Seven Year Trends & Projections

City of Belmont

FY 2005 Budget
General Fund and Subsidized Funds

FY2003 - FY2009

CITY OF BELMONT

Fund Major FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
Number Description Sources & Uses Audited Estimated Proposed Projected Projected Projected Projected
101 General Fund Sources

Property tax 1,827,809 $ 1,879,540 $ 2,076,533 $ 2,180,360 $ 2,289,378 $ 2,403,847 $ 2,524,039
Sales tax 3,060,269 2,697,933 2,766,227 2,849,214 2,977,428 3,126,300 3,282,615
Transient occupancy tax 900,525 737,677 808,494 920,470 957,289 995,581 1,035,404
Other taxes 1,063,862 972,570 998,382 1,098,220 1,153,131 1,210,788 1,271,327
License & permits 657,491 540,506 584,739 596,434 617,309 638,915 661,277
Use of money & property 584,057 260,292 278,582 356,019 409,422 470,836 541,461
Intergovernmental 1,860,180 1,323,514 1,981,774 1,991,683 2,001,641 2,011,649 2,021,708
Service charges 3,327,008 2,269,637 2,343,454 2,390,323 2,473,984 2,560,574 2,650,194
Miscellaneous & other 21,251 909,333 524,356 550,574 578,102 607,008 637,358

Non-subsidized transfers 283,074 99,025 - - - - -
Subtotal 13,585,526 11,690,027 12,362,541 12,933,297 13,457,686 14,025,496 14,625,382

Uses

General government 3,940,996 3,383,464 3,595,139 3,771,554 3,833,647 3,907,917 3,979,553
Public safety 6,398,757 6,404,766 6,971,442 7,903,298 8,276,504 8,657,326 9,014,811

Highways & streets - - - - - - -
Culture & recreation 2,293,067 1,246,160 1,316,537 1,357,630 1,407,755 1,462,738 1,517,326
Miscellaneous & other 59,979 34,138 36,536 37,267 38,385 39,536 40,722

Non-subsidized transfers (85,428) 91,553 18,254 - - - -
Subtotal 12,607,371 11,160,081 11,937,908 13,069,749 13,556,291 14,067,518 14,552,412
Gross Available 978,155 529,946 424,633 (136,452) (98,605) (42,022) 72,970

205 Recreation Sources

Service charges 687,637 806,433 925,265 1,017,792 1,068,681 1,122,115 1,178,221
Miscellaneous & other 26,553 68,541 83,370 87,539 91,915 96,511 101,337

Other financing sources - 200,000 - - - - -
Subtotal 714,190 1,074,974 1,008,635 1,105,330 1,160,597 1,218,626 1,279,558

Uses

Recreation 1,001,801 1,495,502 1,597,464 1,673,498 1,736,527 1,805,106 1,872,918
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City of Belmont
FY 2005 Budget
General Fund and Subsidized Funds
Seven Year Trends & Projections

FY2003 - FY2009 CITY OF BELMONT

Fund Major FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
Number Description Sources & Uses Audited Estimated Proposed Projected Projected Projected Projected
Subtotal 1,001,801 1,495,502 1,597,464 1,673,498 1,736,527 1,805,106 1,872,918
Net difference (287,611) (420,528) (588,829) (568,168) (575,931) (586,480) (593,360)
Fund Balance Availability (64,937) (104,920) 32,490 - - - -
Subsidy Requirement 352,548 525,448 556,339 568,168 575,931 586,480 593,360
231 Street Maintenance Sources
Gas tax 703,228 709,950 727,467 738,379 749,455 760,697 772,107
Intergovernmental - - - - - - -
Miscellaneous & other 3,349 17,773 7,737 8,124 8,530 8,957 9,404
Subtotal 706,577 727,723 735,204 746,503 757,985 769,653 781,511
Uses
Highways & streets 1,248,631 1,252,752 1,049,708 1,082,052 1,121,735 1,165,385 1,208,779
Capital outlay - - - - - - -
Non-subsidized transfers - - - - - - -
Subtotal 1,248,631 1,252,752 1,049,708 1,082,052 1,121,735 1,165,385 1,208,779
Net difference (542,054) (525,029) (314,504) (335,549) (363,751) (395,732) (427,267)
Fund Balance Availability 2,506 - - - - - -
Subsidy Requirement 539,548 525,029 314,504 335,549 363,751 395,732 427,267
General Obligation Debt
401 Service Sources
Property taxes - - - - - - -
Miscellaneous & other 176 - - - - - -
Non-subsidized transfers - - - - - - -
Subtotal 176 - - - - - -
Uses
Debt service 204,593 102,516 66,243 69,555 73,033 38,265 -
Transfers 13,343 - - - - - -

11



City of Belmont
FY 2005 Budget
General Fund and Subsidized Funds
Seven Year Trends & Projections

FY2003 - FY2009 CITY OF BELMONT
Fund Major FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
Number Description Sources & Uses Audited Estimated Proposed Projected Projected Projected Projected
Subtotal 217,936 102,516 66,243 69,555 73,033 38,265 -
Net difference (217,760) (102,516) (66,243) (69,555) (73,033) (38,265) -
Fund Balance Availability 13,343 177 - - - - -
Subsidy Requirement 204,417 102,339 66,243 69,555 73,033 38,265 -
625 Facilities Management Sources
Service charges 458,880 513,104 504,525 554,978 582,726 611,863 642,456
Use of money & property 23,619 286,240 280,711 294,747 309,484 324,958 341,206
Other financing sources - - 112,000 117,600 123,480 129,654 136,137
Subtotal 482,499 799,344 897,236 967,324 1,015,690 1,066,475 1,119,799
Uses
General government 626,187 1,029,085 1,094,344 1,146,431 1,189,609 1,236,589 1,283,044
Subtotal 626,187 1,029,085 1,094,344 1,146,431 1,189,609 1,236,589 1,283,044
Net difference (143,688) (229,741) (197,108) (179,107) (173,919) (170,114) (163,245)
Fund Balance Availability 21,936 32,152 - - - - -
Subsidy Requirement 121,752 197,589 197,108 179,107 173,919 170,114 163,245
General Fund Balance Net Available (240,110) (820,459) (709,561) (1,288,831) (1,285,238) (1,232,612) (1,110,903)
FY 2005 Proposed State
Impacts - - (379,130) (380,508) 502,439 42,921 44,423
Beginning Fund Balance 2,812,295 2,572,185 1,751,726 663,035 (1,006,304) (1,789,103) (2,978,795)
Projected Ending Fund
Balance 2,572,185 1,751,726 663,035 (1,006,304) $ (1,789,103) $ (2,978,795) $ (4,045,275)
Reserve Requirement 2,538,560 2,213,706 2,813,504 $ 2,910,482
Target Correction N/A N/A 1,475,000 1,534,000 1,595,360 1,659,174 $ 1,725,541
Targeted Ending Fund
Balance [ 2,572,185 1,751,726 2,138,035 2,002,696 2,815,257 3,284,740 $ 3,943,801

#NIA
5/21/2004 11:57
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City of Belmont
FY 2005 Budget

Budget Correction Plan Summary

Schedule Amount
Reference (Millions)

Strategy

General Fund Structural Gap
Attributable to Local Economy/Cost $ 1.10

Attributable to State Budget $ 0.38

General Fund Structural Gap $ 1.48
General Fund & Subsidized Fund Strategies

Proposed Correction Plan D $ 1.48

Alternative Strategies E $ 0.89

General Fund & Subsidized Fund Strategies $ 2.36
Enterprise Fund Strategies

Proposed Target Plan D $ 0.11

Alternative Strategies E $ 0.35

Enterprise Fund Strategies $ 0.46

1:\budget\budget04-05\Belmont\Budget Correction Strategies\[Budget Correction Plan Summary v051704.x1s] Schedule E
5/21/2004 9:57
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City of Belmont
FY 2005 Budget
Corrective Action Plan Summary
(In Millions)

General & Subsidized Funds Gap

Enterprise Reserves

Structural Gap Corrective Strategies Enterprise Strategies
O Attributable to Local Economy/Cost B Attributable to State Budget O Proposed Correction Plan (D)
M Alternative Strategies (E) O Proposed Target Plan (D) B Alternative Strategies (E)

14




City of Belmont
FY 2005 Budget Correction Plan
General Fund & Subsidized Fund Strategies
By Category

$275,026

$23,400

$771,733

$511,580
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City of Belmont
FY 2005 Budget

Cummulative Budget |mpacts

City of Belmont
FY 2005 Budget Correction Plan
Cummulative Impacts (Millions)

$3.50
$3.00 -
$2.50 -
$2.00 -
$1.50
$1.00 -
$0.50 -

February 2003 October 2003  March 2004  June 2004 - As Totd
Proposed

Amount (Millions)

Reductions/Transfers Revenues
February 2003 $ 069 $ 041 $ 1.10
October 2003 0.48 - $ 0.48
March 2004 0.16 - $ 0.16
June 2004 - As Proposed 1.20 028 $ 1.48

Total $

* |Includes actions taken from CY 2003 on.

1:\budget\budget04-05\Belmont\Budget Correction Strategies\[Budget Correction Plan Summary v051704.xls] Schedule E
5/21/2004 9:57
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City of Belmont
FY 2005

Budget Correction Strategies
Schedule D

Division/Service
# Type Department  Fund Center Reference  Annualized Total
Proposed Correction Strategies
Revenues
D1 Establish Code Enforcement Fines & Penalties Comm. Dev. 210 9999 $ 25,000.00
D2 Increase Feesfor Senior Lunch Program ($2 to $3) & Reduce General Fund Subsidy Parks& Rec. 205 9999 $ 6,000.00
Increase Fees for Special Events - Art & Wine/Miscellaneous & Reduce General
D3 Fund Subsidy Parks& Rec. 205 9999 $ 9,000.00
D4  Implement Residential Refuse Vehicle Impact Fee Public Works 231 9999 $ 100,000.00
Implement Capital Improvement Program (CIP) Charge Back for City Provided
D5 Project Management Public Works 231 9999 $ 135,026.00
Subtotal $ 275,026.00
Service Reductions
D6  Convert to Web Based Municipal Code - No Hard Copy City Clerk 101 1101 $ 8,045.00
D7  Convert to Web Based California Annotated Code - No Hard Copy City Clerk 101 1101 $ 1,200.00
D8 Reduce Travel and Training City Clerk 101 1101 $ 1,000.00
D9  Reduce Municipal Code to Once/Year City Clerk 101 1101 $ 1,200.00
D10 Eliminate Weekly Mail Packet Delivery City Clerk 101 1101 $ 2,000.00
D11 Reduce Legal and Display Advertising City Clerk 101 1101 $ 4,000.00
D12 Reduce Regular Salaries (5% reduction for Assistant CM) City Manager 101 1301 $ 7,317.00
D13 Reduce Temporary Part Time City Manager 101 1301 $ 2,000.00
D14 Reduce Other Professional/Technical (SDI Initiatives, Opinion Surveys, Etc. City Manager 101 1301 $ 25,000.00
D15 Reduce Advertising City Manager 101 1301 $ 1,000.00
D16 Reduce Travel/Training City Manager 101 1301 $ 1,500.00
D17 Reduce Miscellaneous (funding for All Hands Meetings, NDNU Working Group) City Manager 101 1301 $ 1,500.00
D18 Eliminate Information Services Special Project Funding City Manager 620 1401 $ 20,000.00
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City of Belmont
FY 2005

Budget Correction Strategies
Schedule D

Division/Service
# Type Department  Fund Center Reference  Annualized Total
D19 Eliminate Additional Phone Changes in Information Services City Manager 620 1401 $ 1,000.00
D20 Reduce Information Services Travel and Training City Manager 620 1401 $ 5,000.00
D21 Reduce Information Services General Supplies City Manager 620 1401 $ 1,800.00
D22 Reduce Network, Miscellaneous Hardware and Softwar e Assistance City Manager 620 1401 $ 4,000.00
D23 Small Tools/Safety Equipment (No Inventory of New Backup Tapes for Servers) City Manager 620 1401 $ 1,000.00
D24 Reduce City Newsletter to Once/Year City Manager 101 4100 $ 8,000.00
D25 Reduce Council Special Project Consultant Funding City Manager 101 4100 $ 4,000.00
D26 Reduce Community Group Funding 5% City Manager 101 4100 $ 3,400.00
D27 Reduce Funding for City Council Dinners & Miscellaneous Expense City Manager 101 4100 $ 2,000.00
D28 Reduce Council General Supplies City Manager 101 4100 $ 1,000.00
D29 Reduce Council Contingency City Manager 101 4105 $ 25,000.00
D30 ReduceLegal Additional City Manager 101 4153 $ 10,000.00
D31 Eliminate Undertaking Sgnificant Advance Planning Initiatives Comm. Dev. 101 6201 $ 66,270.00
Reorganize Permit Center - Reduce Funding for .5 FTE Office Assistant /11 Position
(Multiple Impacts - Including Reassigning Cashiering & General Information to
D32 Finance) Comm. Dev. 210 6302,6303,6304 $ 34,188.00
D33 Reduce Use of Other Consultants for Planning Application & Specialized Review Comm. Dev. 210 6302 $ 20,220.00
Limit Use of Consultant for Outside Plan Check & Permitsto Complex Projects Only
D34 & Reduce Related Administrative Activities Comm. Dev. 210 6303 $ 18,000.00
Reduce Equipment & Supplies Used for Inspections & Compliance - Rely on Grant
D35 Funded Acquisitions Comm. Dev. 210 6304 $ 4,700.00
Reor ganize Finance Department - Reduce Funding for .5 FTE Accounting
D36 Technician I/Il Position (Multiple Impacts) Finance 101 1501 $ 37,000.00
Eliminate Water & Beverage Service, Consolidate Copier Paper Order & Convert to
D37 Monochromatic Letterhead Finance 101 4990 $ 5,325.00
D38 Reduce Advertising Human Res. 101 1601 $ 10,000.00
D39 Reduce Books, Manuals, Subscriptions Human Res. 101 1601 $ 500.00
D40 Reduce City-Wide Training Human Res. 101 1601 $ 10,000.00
D41 Reduce Membership/Dues HumanRes. 101 1601 $ 500.00
D42 Reduce Employee Recognition Human Res. 101 1601 $ 1,000.00
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City of Belmont

FY 2005

Budget Correction Strategies
Schedule D

Division/Service
# Type Department  Fund Center Reference  Annualized Total

Reduce Outside Safety Consultants (Delay | mplementation of Certain Safety

D43 Programs) and Other Professional/Technical Human Res. 101 1601 $ 12,000.00

D44 Reduce Travel/Training Human Res. 101 1601 $ 1,000.00

D45 Reduce Park Repair & Maintenance Services Parks & Rec. 101 5101 $ 10,000.00

D46 Eliminate Plant-A-Tree Prograrr Parks & Rec. 101 5101 $ 2,000.00
Reduce Parks and Right of Way Supplies & Implement Conservation Program for

D47 Park & Landscape Irrigation Parks & Rec. 101 5101 $ 8,000.00

D48 Reduce Routine Contract Tree Maintenance- Focus on Hazards Only Parks& Rec. 101 5101 $ 20,000.00

D49 Reduce Contract Athletic Field Maintenance Parks& Rec. 101 5101 $ 6,100.00

D50 Reduce Outreach by Eliminating Senior Marketing/Volunteer Coor dinator Parks& Rec. 205 5301 $ 19,900.00

D51 Eliminate Information and Referral Service Provided by Senior Resource Specialist Parks & Rec. 205 5301 $ 8,900.00

D52 Eliminate Senior Transportation Prograrr Parks & Rec. 205 5301 $ 23,400.00
Reduce Part-Time Saff - Senior Recreation Coordinator (Day Camp) & Life Guard |

D53 (Aquatics) - No Safety Impact Parks & Rec. 205 5301 $ 6,460.00
Reduce Teen Services Drop In Program to 3 Hours/Week (VOICES, Special Events

D54 & Resource Center Retained) Parks& Rec. 205 5301 $ 18,000.00

D55 Reduce Cost Associated with Printing Activity Guide Parks & Rec. 205 5301 $ 2,000.00
Reorganize Recreation Services by Eliminating Recreation Superintendent (Multiple

D56 Impacts - Including Conversion of Arts Commission to Arts Alliance) Parks& Rec. 205 5301,5302,5303,5304 $ 102,329.00

D57 Defer Table & Chair Replacements Parks & Rec. 205 5304 $ 4,500.00

D58 Reduce Funding for Professional Services/Background | nvestigations Police 101 2101 $ 5,000.00
Reduce Funding for One CSO Position - Authorized Strength from 4 to 3 (Multiple

D59 Impacts) Police 101 2102 $ 57,400.00
Reduce Funding for Emergency Operation Center Coordinator- Reassign to

D60 Administrative Sergeant Police 101 2103 $ 32,645.00
Reor ganize Police Support Services By Eliminating Funding for Support Services

D61 Captain & Reinstating Administrative Sergeant (Multiple Impacts) Police 101 2104 $ 138,284.00

D62 Eliminate Funding for Support Services Manager (Multiple Impacts, Police 101 2104 $ 81,403.00

D63 Reduce Fleet (9, S19 & 23) Public Works 231 3301 $ 2,598.00

D64 Department Head Across the Board Cut Equivalent to 3% Salary Reductior All 101 Various $ 26,643.00
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City of Belmont
FY 2005

Budget Correction Strategies
Schedule D

Division/Service
# Type Department  Fund Center Reference  Annualized Total
Subtotal $ 938,227.00
Transfers
Transfer Supplies & Service for Library and Belameda Park to Library CFD
D65 Maintenance Fund & Eliminate Maintenance on Old Police Sation Parks & Rec. 625 1701 $ 55,000.00
Charge Sewer Operations for After Hours & Weekend Dispatch Services Provided by
D66 PD Palice 101 2104 $ 10,000.00
Eliminate Funding for Maintenance | Position (Vacant) & Reduce General Fund
D67 Subsidy Public Works 231 3301, 3302 $ 64,209.00
Transfer .5 FTE from Project Management to Development Services & Increase Cost
D68 Recovery Through Fees Public Works 231 3304 $ 93,392.00
Transfer .3 FTE from Transportation Programs to Devel opment Services & Increase
D69 Cost Recovery Through Fees Public Works 231 3303 $ 40,130.00
Subtotal $ 262,731.00

Total $ 1,475,984.00
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City of Belmont
FY 2005

Budget Correction Strategies
Schedule D

Division/Service
# Type Department  Fund Center Reference  Annualized Total
Proposed Correction Strategies - Enterprises
Service Reductions
D70 Perform Sewer Lines Videoing In House - Eliminate Professional Services Contract  Public Works 501 3102 $ 89,800.00
D71 ReduceFleet (9, S19 & S23) Public Works 501 3102 $ 3,211.00
D72 ReduceFleet (9, S19 & 23) Public Works 525 3103 $ 3,211.00
D73 Department Head Across the Board Cut Equivalent to 3% Salary Reductior Various All Various $ 9,533.00
Total $ 105,755.00
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City of Belmont
FY 2005

Budget Correction Strategies
Schedule E

Type Department  Fund

Division/Service
Center Reference

Annualized Total

El

E2

E3

Proposed Correction Strategies

Revenues

Implement 3% Ultility Users Tax on Gas, Electricity, Water, Phone, Cable & Sewer

Services (Requires Majority Vote @ Regular Election) Finance 101
Landscape & Lighting District Act of 1972 Election to Implement Benefit Assessment

for Maintenance and Operation of 20% of Parks and Rights of Way Other Than

NPDES (One Time Cost for Election $30,000 - Revenue Flow Beginning in FY

2006) Parks& Rec. 101
Landscape & Lighting District Act of 1972 or Street Lighting Act of 1931 Election to

I mplement Benefit Assessment for Maintenance and Operation of 50% of Street

Lights and Traffic Signals (One Time Cost for Election $30,000 - Revenue Flow

Beginning in FY 2006) Public Works 231

Total

9999

9999

9999

$

$

$

$

495,000.00

270,000.00

121,000.00

886,000.00



City of Belmont
FY 2005

Budget Correction Strategies
Schedule E

# Type Department  Fund Center Reference  Annualized Total

Division/Service

Proposed Correction Strategies - Enterprises

Revenues

Proposition 218 Election to Raise NPDES Fees for Additional Services (One Time

E4 Cost for Election $15,000 - Revenue Flow Beginning in FY 2006) Public Works 525 9999 $ 350,000.00
Total $ 350,000.00

1:\budget\budget04-05\Bel mont\Budget Correction Strategies\[Budget Correction Plan Summary v051704.xIs] Schedule E
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Budget Correction Plan Worksheet

DIeElgip oo Citywide Service multiple Service multiple
Center/ Center/

Division Division #
Description of Budget Correction
Senior Management Team savings: across the board cut to Senior Management Team
(SMT) members to achieve savings equivalent to a 3% reduction in salary.

Consequences of Budget Correction

SMT will achieve personnel savings of at least this amount. Should larger savings be
agreed to through labor negotiations, SMT would take the larger amount (in the same
format agreed to by the associations). If no savings are achieved through labor
negotiations, SMT will determine by consensus a mechanism by which to achieve the
level of savings noted here.

Consideration of Performance Measures

[\ Describe
Does this Mission
strategy add, N/A
modify or
delete an Objective N/A
existing
performance | Performance
budget of a Measure N/A
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $26,643 (General Fund) $26,643 (General Fund)
Supplies & Services $ $
Capital Outlay

Total | $26,643 $26,643
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Budget Correction Plan Worksheet

(DIeElgin ol City Clerk SVl Service Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduction in account 8531, postage/delivery.

Consequences of Budget Correction

This reduction would eliminate weekly mail/packet delivery to Councilmembers and City
Attorney. Councilmembers and city attorney would need to pick up packet in person, or
City Clerk would need to deliver. This could impact the turnaround time for preparation
of minutes, or records research for staff, Council, and the public.

Consideration of Performance Measures

Yes No Describe
X

Does this Mission

strategy add,

modify or Objective X Responding to Council, citizen and

delete an staff requests for information, records

existing and documents

performance | Performance X Measures 5 and 6 (minutes are prepared

budget of a Measure for council action w/in 2 meetings/

Service Area requests for active City documents

or Service provided within 2 days) could be

Center? affected if clerk’s office staff has to
take on packet delivery task. Measure 3
(customer satisfaction rating) may be
affected.

Budget Impact FY 2005 FY 2006+

Personnel $ $

Supplies & Services 2,000 2,000

Capital Outlay

Total [ $ 2,000 $ 2,000
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Budget Correction Plan Worksheet

(DIeElgin ol City Clerk SVl Service Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduction in account 8540, legal advertising and display advertising

Consequences of Budget Correction

It’s difficult to estimate future need for legal advertising, and reductions could result in
inability to schedule certain public hearings (e.g., for new or amended zoning or muni
code ordinances) if budget has been exhausted. If display advertising budget is
eliminated, this may result in fewer candidates for commission openings, or will
otherwise limit our ability to communicate with the community via this method.

Consideration of Performance Measures

Yes No Describe
X

Does this Mission
strategy add,
modify or Objective X
delete an Performance X Measure 3 (customer satisfaction
existing Measure rating) may be affected. Council may
performance not have sufficient pool of commission
budget of a candidates; may affect ability to enact
Service Area desired changes to zoning or muni
or Service code.
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services 4,000 4,000

Capital Outlay

Total [$ 4,000 $ 4,000
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Budget Correction Plan Worksheet

(DIeElgin ol City Clerk SVl Service Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduction in account 8550, printing costs.

Consequences of Budget Correction

Includes the elimination of hard copies of the municipal code, which is now available on
line (no impact, although costs associated with on-line service have been transferred to
this budget category).

Consideration of Performance Measures

Yes No Describe
X

Does this Mission
strategy add,
modify or Objective X
delete an Performance X
existing Measure
performance
budget of a
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services 8,045 8,045

Capital Outlay

Total [ $ 8,045 $ 8,045
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Budget Correction Plan Worksheet

Service
Center/
Division #

SEIV[V-I Service
Center/
Division

Description of Budget Correction

Department

City Clerk

Reduction in account 8680, subscription service.

Consequences of Budget Correction

Eliminates hard-copy updates of the California Annotated Codes. This subscription has
been maintained by the Clerk’s office as a courtesy, although not required. It is available
through an on-line subscription at a lower rate than the printed updates. Since this
subscription is not required to be provided by the Clerk’s office, the cost for the on-line
service will need to be transferred to departments desiring this service, impacting those
departments’ budgets.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X Responding to staff requests for
delete an information.
existing Performance X Measure 3 (customer satisfaction
performance | Measure rating, in this case, staff being the
budget of a customer) will be affected, since staff
Service Area has come to rely on this information
or Service being available at the Clerk’s office.
Center?
Budget Impact | FY 2005 | FY 2006+

Personnel $ $
Supplies & Services 1,200 1,200
Capital Outlay

Total [$ 1,200 $ 1,200
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Budget Correction Plan Worksheet

(DIeElgin ol City Clerk SVl Service Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduction in account 8580, travel/training.

Consequences of Budget Correction

Reduces training/conference opportunities for staff, including areas such as new
laws/regulations (including election laws).

Consideration of Performance Measures

Yes No Describe
X

Does this Mission
strategy add,
modify or Obijective X Maintaining state-required records for
delete an Council, Commissions and designated
existing employees; preparing for and
performance coordinating municipal elections
budget of a (correction plan could limit ability to
Service Area receive information and training on
or Service new laws affecting both areas).
Center? Performance X Measure 2 (election-related procedures
Measure administered 100% of the time) could
be affected.

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services 1,000 1,000

Capital Outlay

Total [$ 1,000 $ 1,000
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Budget Correction Plan Worksheet

(DIeElgin ol City Clerk SVl Service Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduction in account 8351, other professional.

Consequences of Budget Correction

The Municipal Code has just become available as an on-line service, and the hard-copy
eliminated (updated once annually). The intent with the new service was to provide two
updates per year as opposed to the annual hard-copy update. This budget correction plan
will provide for only one annual update. All municipal code changes enacted between
updates will not be annotated or available in search format.

Consideration of Performance Measures

Yes No Describe
X

Does this Mission
strategy add,
modify or Objective X Responding to Council, citizen and
delete an staff requests for information, records
existing and documents.
performance | Performance X Measure 3 (customer satisfaction
budget of a Measure rating) will be affected. The customer
Service Area would be staff, Council, and the public.
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services 1,200 1,200

Capital Outlay

Total [$ 1,200 $ 1,200
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl Executive Service
O/ Management Center/
Division Division #

Description of Budget Correction

Reduce 101-1301-8103 — Temporary Part Time $2,000

Consequences of Budget Correction

Limited temporary support when Admin. Assistant position is on vacation

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X “Promaoting effective customer service”
delete an may suffer
existing
performance
budget of a Performance X #5. Service request turn-around time
Service Area | Measure likely to slip somewhat
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $2,000 $2,000

Supplies & Services
Capital Outlay

Total | $2,000 $2,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl Executive Service
O/ Management Center/
Division Division #

Description of Budget Correction

Reduce 101-1301-8351 — Other Professional/Technical $25,000.

Consequences of Budget Correction

Less ability to undertake special projects, SDI initiatives, opinion surveys, retreats, etc.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X Less strategic leadership and planning
delete an
existing
performance | Performance X

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $25,000 $25,000

Capital Outlay

Total | $25,000 $25,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl Executive Service
O/ Management Center/
Division Division #

Description of Budget Correction

Eliminate 101-1301-8540 — Advertising $1,000

Consequences of Budget Correction

Less ability to be proactive with public information and outreach.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X
delete an
existing
performance | Performance X

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $1,000 $1,000

Capital Outlay

Total | $1,000 $1,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl Executive Service
O/ Management Center/
Division Division #

Description of Budget Correction

Reduce 101-1301-8580 — Travel and Training $1,500

Consequences of Budget Correction

Reduced professional development for City Manager and Assistant City Manager
Reduced training available for all department

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an Providing strategic leadership, visioning
existing and planning
performance
budget of a Performance X
Service Area | Measure
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $1,500 $1,500

Capital Outlay

Total | $1,500 $1,500
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl Executive Service
O/ Management Center/
Division Division #

Description of Budget Correction

Reduce 101-1301-8599 — Miscellaneous $1,500

Consequences of Budget Correction

Less funding for miscellaneous expenses such as All Hands meetings, NDNU Working
Group and other miscellaneous meeting food and supplies

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X
delete an
existing
performance | Performance X

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $1,500 $1,500

Capital Outlay

Total | $1,500 $1,500
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl [nformation Service
o ICI/A Services Center/

Division Division #
Description of Budget Correction
8351 - $20,000 — Special projects

Consequences of Budget Correction

No special projects will be undertaken in the next fiscal year. (This funding gave us
the ability to update the website)

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X Research, analyze and make
delete an recommendations on future technology
existing needs
performance | Performance X

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $20,000 $20,000

Capital Outlay

Total | $20,000 $20,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl [nformation Service
o ICI/A Services Center/

Division Division #
Description of Budget Correction
8430 - $ 4000 — Network/Misc Hardware/Software assistance

Consequences of Budget Correction

Network software/hardware issues could take longer to repair because outside
engineers would not be available to supplement in-house resources.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X Support and maintain hardware and
delete an software systems
existing
performance | Performance X | #1 Service level agreements may need
budget of a Measure to be modified
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $4,000 $4,000

Capital Outlay

Total | $4,000 $4,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl [nformation Service
o ICI/A Services Center/

Division Division #
Description of Budget Correction
8532 - $ 1000 — Telephone

Consequences of Budget Correction

No additional phone changes will take place. Reduces ability to change Information
Services phone service mid-year.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X Support and maintain hardware and
delete an software systems
existing
performance | Performance X #2. Customer satisfaction may suffer

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $1,000 $1,000

Capital Outlay

Total | $1,000 $1,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl [nformation Service
o ICI/A Services Center/

Division Division #
Description of Budget Correction
8580 - $ 5000 — Travel/training

Consequences of Budget Correction

Limited training opportunities for technology staff; Admin training for specific
software applications will not take place.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X Support employee proficiency and
delete an effectiveness with technology systems
existing
performance | Performance X #2. Customer satisfaction may suffer if
budget of a Measure staff skills are not maintained/expanded
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $5000 $5,000
Capital Outlay

Total | $5000 $5,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl [nformation Service
o ICI/A Services Center/

Division Division #
Description of Budget Correction
8610 - $ 1800 — General Supplies

Consequences of Budget Correction

Will be a possible impact to a user if hardware is needed to be replaced and funds are
not available.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an
existing
performance | Performance X #1. Service levels may suffer
budget of a Measure #2. Customer satisfaction may suffer
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $1,800 $1,800

Capital Outlay

Total | $1,800 $1,800
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SVl [nformation Service
o ICI/A Services Center/

Division Division #
Description of Budget Correction
8612 - $ 1000 — Small Tools/Safety Equip

Consequences of Budget Correction

Inventory of new backup tapes for servers will be diminished

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X Support and maintain hardware and
delete an software systems
existing
performance | Performance X #2. Customer satisfaction
budget of a Measure
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $1,000 $1,000
Capital Outlay

Total | $1,000 $1,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager LIVl City Council Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduce 101-4100-8351 — Other Professional/Technical $4,000

Consequences of Budget Correction

Reduce funding for special Council projects requiring consultant assistance.

Consideration of Performance Measures

| Yes No Describe
Does this Mission N/A
strategy add,
modify or Objective N/A
delete an
existing
performance | Performance N/A

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $4,000 $4,000

Capital Outlay

Total | $4,000 $4,000

® Page 1



Budget Correction Plan Worksheet

DIIeElsin el City Manager LIVl City Council Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduce 101-4100-8351 — Other Professional/Technical $8,000

Consequences of Budget Correction

Reduce City Newsletter to once per year (from twice); this will result in worse
communication with the community.

Consideration of Performance Measures

| Yes No Describe
Does this Mission N/A
strategy add,
modify or Objective N/A
delete an
existing
performance | Performance N/A

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $8,000 $8,000

Capital Outlay

Total | $8,000 $8,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager LIVl City Council Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduce 101-4100-8371 — Community Group Funding 5%

Consequences of Budget Correction

Community organizations would be granted less funds to provide services to Belmont
residents.
* This requires a change in Council policy/practice

Consideration of Performance Measures

| Yes No Describe
Does this Mission N/A
strategy add,
modify or Objective N/A
delete an
existing
performance | Performance N/A
budget of a Measure
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $3,400 $3,400
Capital Outlay

Total | $3,400 $3,400
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Budget Correction Plan Worksheet

DIIeElsin el City Manager LIVl City Council Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduce 101-4100-8599 — Miscellaneous $2,000

Consequences of Budget Correction

Reduce funding for Council dinners and miscellaneous expenses, such as the invitations and
food for Council installation, Council member photos and Neighborhood Association
President’s meetings.

Consideration of Performance Measures

| Yes No Describe
Does this Mission N/A
strategy add,
modify or Objective N/A
delete an
existing
performance | Performance N/A

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $2,000 $2,000

Capital Outlay

Total | $2,000 $2,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager LIVl City Council Service
Center/ Center/

Division Division #
Description of Budget Correction

Reduce 101-4100-8610 — General Supplies $1,000

Consequences of Budget Correction

Reduce funding for Council supplies. This shouldn’t have a noticeable impact.

Consideration of Performance Measures

| Yes No Describe
Does this Mission N/A
strategy add,
modify or Objective N/A
delete an
existing
performance | Performance N/A

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $1,000 $1,000

Capital Outlay

Total | $1,000 $1,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager LIVl City Council Service
oI/ Contingency Center/

Division Division #
Description of Budget Correction

8599 - Reduce Contingency Miscellaneous by $25,000

Consequences of Budget Correction

Would leave City Council $50,000 Contingency

Reduces Council’s ability to undertake/direct action on unanticipated projects or priorities.

Consideration of Performance Measures

| Yes No Describe
Does this Mission N/A
strategy add,
modify or Objective N/A
delete an
existing
performance | Performance N/A

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $25,000 $25,000

Capital Outlay

Total | $25,000 $25,000
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Budget Correction Plan Worksheet

DIIeElsin el City Manager SV City Attorney Service
Center/ Center/

Division Division #
Description of Budget Correction

8322 - Reduce Legal Additional by $15,000

Consequences of Budget Correction

Less resources for attorney expenses, exposing the City to risk should litigation occur.

Consideration of Performance Measures

| Yes No Describe
Does this Mission N/A
strategy add,
modify or Objective N/A
delete an
existing
performance | Performance N/A

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $15,000 $15,000

Capital Outlay

Total | $15,000 $15,000
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Budget Correction Plan Worksheet

Department gk SVl Financial Service
O/ Operations Center/
Division Division #

Description of Budget Correction
Reduce funding for 0.5 Accounting Technician I/11 position.

Consequences of Budget Correction

Significant reduction in service will occur. Impacts are as follows: 1) assumes
deployment of on line business licensing and cash receipting, 2) complete transfer of
business license application processing to Permit Center, 3) departments assume
responsibility for grant administration and reporting, 4) transfer credit & collections
duties to Administrative Assistant to be performed monthly versus daily, and 5)
necessitates commensurate transfer of safety program responsibilities from
Administrative Assistant to Human Resources.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add, | Objective X
modify or Performance X Average time for processing receipts is
delete an Measure X days. Will add as much as 2 weeks
existing delay.
performance X% of receipts deposited within 30
budget of a days. Will likely drop compliance by
Service Area 33%.
or Service Customer satisfaction rating of X% is
Center? achieved. Anticipate 10% to 15% drop

in customer satisfaction.

Budget Impact FY 2005 FY 2006+
Personnel $36,500 $40,335
Supplies & Services 500 505
Capital Outlay

Total $37,000 $40,840
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Budget Correction Plan Worksheet

DIEINENIAEE Human Resources

Description of Budget Correction

Service

Center/
Division

Reduce 8540 — Advertising

Consequences of Budget Correction

Reduced amount of advertising for recruitment for vacant regular, casual, and temporary

Human Service
Resources Center/
Division #

-$10,000

positions.
Consideration of Performance Measures
| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X Less or limited advertising may impact
delete an timely recruitment of employees.
existing Lower-cost advertising design may
performance reflect poorly on City image.
budget of a
Service Area | Performance X
or Service Measure Average recruitment time for positions
Center? may be lengthened if advertising is not
as widespread or comprehensive
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $10,000 $10,000
Capital Outlay

Total | $10,000 $10,000
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Budget Correction Plan Worksheet

Department Human Resources NIV 3 Human Service
OCNICI7A Resources Center/

Division Division #
Description of Budget Correction

Reduce 8680 — Books, Manuals, Subscriptions ~ -$500

Consequences of Budget Correction

No effect on current subscriptions; restricts ability for additional books and subscriptions

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an
existing Performance X
performance | Measure
budget of a
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $500 $500

Capital Outlay

Total | $500 $500
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Budget Correction Plan Worksheet

Department Human Resources NIV 3 Human Service
OCNICI7A Resources Center/

Division Division #
Description of Budget Correction

Reduce 8581 — City-Wide Training -$10,000

Consequences of Budget Correction

Reduction in discretionary training opportunities for employees; also restricts
potential for city-wide training initiatives beyond those legally mandated. Reductions
may be partially offset by increased opportunities for shared training with other

agencies.
Consideration of Performance Measures
| Yes No Describe
Does this Mission X May impact our ability to maintain a
strategy add, positive, stable, and productive
modify or workforce due to limited training and
delete an development opportunities.
existing
performance | Objective X Reduced ability to provide employee
budget of a training and development opportunities.
Service Area
or Service Performance X Percentage of employees participating
Center? Measure in training annually may decrease due
to reduced opportunities.
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $10,000 $10,000

Capital Outlay

Total | $10,000 $10,000
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Budget Correction Plan Worksheet

Department Human Resources NIV 3 Human Service
OCNICI7A Resources Center/

Division Division #
Description of Budget Correction

Reduce 8591 — Memberships and Dues -$500

Consequences of Budget Correction

No effect on current memberships; restricts ability for additional ones.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an
existing Performance X
performance | Measure
budget of a
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $500 $500

Capital Outlay

Total | $500 $500
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Budget Correction Plan Worksheet

Department Human Resources NIV 3 Human Service
OCNICI7A Resources Center/

Division Division #
Description of Budget Correction

Reduce 8599 — Miscellaneous -$1,000

Consequences of Budget Correction

May impact employee recognition gifts (plaques and certificates for service) IF there are
a large number of recipients due. Reduces funding available for annual employee picnic
from $1000 to $500.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an
existing Performance X
performance | Measure
budget of a
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $1,000 $1,000

Capital Outlay

Total | $1,000 $1,000

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\Budget Correction Plan Worksheet.doc]
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Budget Correction Plan Worksheet

Department Human Resources NIV 3 Human Service
OCNICI7A Resources Center/

Division Division #
Description of Budget Correction

Reduce 8351 — Other Professional/Technical -$12,000

Consequences of Budget Correction

Reduction in outside safety consulting and HR consulting services. Implementation
of certain safety programs may be delayed. Reduced ability to seek outside expertise
for HR and safety issues.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X
delete an
existing Performance X Number of action items to be
performance | Measure implemented in the safety action plan
budget of a may be reduced.
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $12,000 $12,000
Capital Outlay

Total | $12,000 $12,000

® Page 1



Budget Correction Plan Worksheet

Department Human Resources NIV 3 Human Service
OCNICI7A Resources Center/

Division Division #
Description of Budget Correction

Reduce 8580 — Travel and Training -$1,000

Consequences of Budget Correction

Reduced training opportunities for HR Tech and Director positions; however, more low-
cost, shared training opportunities are becoming available in the public sector HR
community.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an
existing Performance X
performance | Measure
budget of a
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $1,000 $1,000

Capital Outlay

Total | $1,000 $1,000
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Budget Correction Plan Worksheet

DI eElgin oM Parks & Recreation ESEIW[«-EM Facility Services JSIav[e
Center/ Center/

Division Division #
Description of Budget Correction

Reduce supplies and services-
1- Repair & Maintenance Supplies
2- Gas & Electric Library
3- Repair & Maintenance Services
4- Custodial Services Library
5- Turf & Lawn Care

Consequences of Budget Correction

With closing of the Library and Old Police Station in mid-year these proposed cuts are
sustainable. The maintenance costs for the new Library are covered through the Library
Bond.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X
delete an
existing
performance | Performance X
budget of a Measure
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $55,000 $55,000
Capital Outlay

Total | $55,000 $55,000
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Budget Correction Plan Worksheet

RV Crime Control \ Service
Department Police Center/ Order Center/

Division Maintenance Division #
Description of Budget Correction

1. Reduce Funding for Professional Services/Background Investigations

Consequences of Budget Correction

= No serious impact given current hiring levels.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X
delete an
existing
performance | Performance X

budget of a Measure
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $5,000 $5,000
Supplies & Services
Capital Outlay

Total | $5,000 $5,000
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Budget Correction Plan Worksheet

Service Service
Department Police O/ Traffic Services ROEWIC)
Division Division #
Description of Budget Correction

1. Reduce Funding for one Community Service Officer including benefits.
(Currently filled with a contract employee.)

Consequences of Budget Correction

e (CSO’s perform a variety of duties that relieve police officers to concentrate on providing
law enforcement duties. CSO’s will not be available for special details i.e.: Council
Packets, internal mail deliveries, etc.

e Parking Enforcement is the primary responsibility of the CSO’s and will likely suffer
impact the Parking Enforcement Revenue and Vehicle Abatement Revenue.

e Reducing the number of CSO’s from 4 to 3 will impact police offer’s workload, parking
enforcement and the abatement of abandoned vehicles.

e Itis anticipated that complaints from citizens regarding traffic and parking issues will
increase. Response time to these complaints will also be increased.

e Reduce ability of the department to meet SDI goals in areas of parking enforcement and
abandoned vehicle abatement.

o This will likely impact our customer satisfaction survey results as mandated in the SDI

initiative.
Consideration of Performance Measures
| Yes No Describe

Does this Mission X Facilitate a safe and orderly flow of traffic to
strategy add minimize accidents and injuries
??dlfy or Obijective X e Enforcing state vehicle code and City

e_et? an parking regulations
existing e  Coordinating with other City departments
performance for traffic calming and accident reduction
budget of a e Educating the community through a variety
Service Area of traffic safety programs
or Service e Marking and towing abandoned vehicles
Center? e Soliciting and responding to traffic

enter: enforcement concerns; so that:
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Performance X The following measures are likely to be
Measure impacted:
1. The three-year rolling average number of
injury accidents will be maintained at or
below 73.
2. The three-year rolling average number of
property traffic accidents will be
maintained at or below 184.
3. 82% of abandoned/inoperable vehicles are
moved within 96 hours of receipt of call.
4. The three-year rolling average number of
parking complaints is 381.
Budget Impact FY 2005 FY 2006+
Personnel $57,400 $58,261
Supplies & Services
Capital Outlay
Total | $57,400 $58,261
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Budget Correction Plan Worksheet

Service
Center/ 2103
Division #

Service

Department Police Center/
Division
Description of Budget Correction

Emergency
Preparedness

1. Eliminate Funding for Emergency Operation Center Coordinator.
Consequences of Budget Correction

e If no EOC Coordinator this Service Center would suffer. However, the effects could be
mitigated by reinstating the Administrative Sergeant who would be assigned as the
Emergency Operations Coordinator in addition to other administrative tasks.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X Minimize loss of life and property due to man-
strategy add, made and natural disasters
modify or Obijective X e Training City staff and school district staff,
de!et? an and training with County agencies
existing e  Coordinating response of City staff and
performance with state and federal agencies
budget of a e Coordinating recovery activities at a City
Service Area level . .
or Service Providing mutual aid suppo_rt_to other agencies
Performance X 1. 89% of employees participate in required
Center? SEMS trainin
Measure 9
2. 100% of the pre-established training
exercise objectives are met, as determined
by the Director of Emergency Services.
3. Annual training exercises receive an
evaluation rating of 78% by participants
Budget Impact FY 2005 FY 2006+
Personnel $32,645 $32,645

Supplies & Services
Capital Outlay

Total $32,645 $32,645
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Revenue Plan Worksheet

Service Service

Department Police oI I7A Communications [NeSETalteldl
Division Division #

Description of Revenue Plan

Charge Sewer Fund for after hours and weekend dispatch services provided
by the police department. Will offset costs associated with providing dispatch
services for non-public safety sewer calls.

Consequences of Revenue Plan

e Lessens the financial impact on the police department and the General
Fund for providing dispatch services for sewer issues.

e Approximately 250 calls received in 2003. This includes after hours
storm, flooding and sewer calls.

Impact FY 2004 FY 2005+
REVENUE IMPACT $10,000 $10,100

Total | $10,000 $10,100




Budget Correction Plan Worksheet

Service Service
Department Police OLICI7A Support Services oIl 2104
Division Division #
Description of Budget Correction

1. Eliminate funding for the Support Services Manager.

Consequences of Budget Correction

e Administrative work will be divided between already limited Admin. staff.
e Increased delays in processing administrative work.
e Less direct supervision of records and dispatch - will go to Operations Captain.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X Support the delivery of effective core Police services
strategy add,
modify or e  Securely storing and organizing property and
delete an evidence
existing e Enhancing professional standards and controlling
liability through the effective delivery of training
performance I services
Obijective X VItes _ ) .
budget of a e Maintaining public confidence by adhering to
Service Area professional management and standards
or Service e Safeguarding, maintaining and reporting police
Center? records in compliance with the law
Performance X 1. The average dispatch time (from receipt of call to
Measure dispatch) is 2.9 minutes for emergency calls.
2. The average dispatch time (from receipt of call to
dispatch) is 5.3 minutes for non-emergency calls.
3. Reporting errors that are discovered on the
monthly NCIC Validations will be corrected within
72 working hours, 100% of the time.
Budget Impact FY 2005 FY 2006+
Personnel (Net Cost) $81,403. $81,403.

Supplies & Services
Capital Outlay

Total | $81,403. $81,403.
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Budget Correction Plan Worksheet

Service Service
Department Police OLIICI7AN Support Services ROEIC) 2104
Division Division #
Description of Budget Correction

1. Do not fund the Support Services Manager.

Consequences of Budget Correction

Administrative work will be divided between already limited administrative staff.
Support Services and Administrative duties will not receive sufficient attention.
Increased costs and possible exposure to liability from a lack of direct supervision.
Increased delays in processing administrative work.

Reduced career development opportunities, which negatively impacts recruitment and
retention of officers.

o Effects somewhat mitigated by reinstating Admin. Sergeant; Investigations Unit already
transferred to Operations Captain.

Consideration of Performance Measures
| Yes No Describe

Does this _ Support the delivery of effective core Police
strategy add, Mission X services, through:
modify or
delete an e Enhancing professional standards and
existin controlling liability through the effective
9 delivery of training services
performance Objective X e Maintaining public confidence by adhering
budget of a to professional management and standards
Service Area e Safeguarding, maintaining and reporting
or Service police records in compliance with the law
Center?
Performance X
Measure
Budget Impact FY 2005 FY 2006+
Personnel $145,137 $145,137

Supplies & Services
Capital Outlay

Total | $145,137 $145,137
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Budget Correction Plan Worksheet

Department Service Planning & Service
Public Works Center/ Project Center/

Division Management WDk
Description of Budget Correction

Eliminate Ford F350 (S9), Ford 555B Tractor (S19), and GMC Sonoma (S23) from the
Public Works fleet.

Consequences of Budget Correction

Minimal.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X
delete an
existing
performance | Performance X

budget of a Measure
Service Area

or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $3,211 $3,211

Capital Outlay

Total | $3,211 $3,211

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\501-3102.doc
REVISED 4/16/04
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Budget Correction Plan Worksheet

Department Service Service
Public Works Center/ Sanitary Sewer NI 3102
Division Operations Division #
Description of Budget Correction
Eliminate professional services for videoing sewer lines for both emergency repairs and
Capital Improvement Projects. Hire an Equipment Operator and Maintenance | to do the
work in-house.

Consequences of Budget Correction

More effective and efficient videoing of the City’s sewer lines using the state-of-the-art
equipment at a lower cost to the City.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X
delete an
existing
performance | Performance X
budget of a Measure
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $ $
Capital Outlay
Total | $ 89,800 $89,800

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\501-3102video lines.doc
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Budget Correction Plan Worksheet

Department Service Storm Drain Service
Public Works Center/ Operations/ Center/ 3103
Division NPDES Division #
Description of Budget Correction
Eliminate Ford F350 (S9), Ford 555B Tractor (S19), and GMC Sonoma (S23) from the
fleet.

Consequences of Budget Correction

Reduces fiscal impact on Storm Drain Fund. Less equipment will be available to respond
to emergency situations that require full deployment of services.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or
delete an Obijective X
existing
performance
budget of a Performance X
Service Area | Measure
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $0 $0
Supplies & Services $3,211 $3,211

Capital Outlay

Total | $3,211 $3,211

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\525-3103.doc
REVISED 4/16/04
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Budget Correction Plan Worksheet

Department Service Service
Public Works Center/ Transportation EEEICY) 3301
BIYIN[dM Services/Traffic EBIVINJiE:N 3302
Operations
Description of Budget Correction
Delete Maintenance | position (1FTE) to reduce General Fund subsidy, transfer position
to Sewer Fund for in-house videoing of lines.

Consequences of Budget Correction

Transportation Services reduce the ability to respond to emergency road conditions, non-
emergency road repairs and street light repairs. Workload would need to be calculated
among the remaining personnel.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X Ability to maintain a safe transportation
strategy add, infrastructure.
modify or
delete an Obijective X Maintaining street striping, signing,
existing traffic signals, street lights, potholes,
performance street and traffic calming devices.
budget of a
Service Area | Performance X Will increase response time to repair
or Service Measure street lights, traffic signals, striping,
Center? emergency road condition calls, and

citizen satisfaction.

Budget Impact FY 2005 FY 2006+

Personnel $64,209 $64,209

Supplies & Services
Capital Outlay

Total | $64,209 $64,209

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\231-3301& 3302.doc
REVISED 4/16/04
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Budget Correction Plan Worksheet

Department Service Street Service
Public Works Center/ Maintenance Center/

Division Division #
Description of Budget Correction

Eliminate Ford F350 (S9), Ford 555B Tractor (S19), and GMC Sonoma (S23) from the
fleet.

Consequences of Budget Correction

Minimal, if any.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective
delete an X
existing
performance | Performance
budget of a Measure X
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $0 $0
Supplies & Services $2,598 $2,598
Capital Outlay

Total | $2,598 $2,598
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Budget Correction Plan Worksheet

DI eElgi |l Public Works Service SIS Service
oI/ Maintenance Center/

Division Division #
Description of Budget Correction
Implement Residential Refuse Vehicle Impact Fee.

Consequences of Budget Correction

Covers the cost associated with street maintenance related to residential solid waste,
recycling and yard waste vehicles (BFI heavy weight trucks).

Proposal is recoverable through a pass through to refuse users pursuant to the franchise
agreement with BFI.

Is not subject to Proposition 218 and may be imposed by resolution of City Council.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add, | Objective X
modify or Performance X
delete an Measure
existing
performance
budget of a
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel

Supplies & Services
Capital Outlay

Total +$100,000 $100,000
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Budget Correction Plan Worksheet

Department Service Transportation Service
Public Works Center/ Services/ Center/ 3303
Division Transportation Division #
Programs
Description of Budget Correction
Reduce staff time from .6 FTE to .3 FTE. Staff is being reallocated to Fund 210
(Development Services) Service Area 6305.

Consequences of Budget Correction |

This will reduce the amount of staff time that will be dedicated to traffic related citizen
concerns and traffic calming. Development fees will need to be increased to offset
expenditures in the new service center.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or
delete an Objective X Responding to citizen concerns,
existing evaluating transportation management
performance strategies. Analyzing effectiveness of
budget of a strategies.
Service Area | Performance X Response time to citizen concerns,
or Service Measure customer satisfaction and completing
Center? studies.

Budget Impact FY 2005 FY 2006+
Personnel $40,130 $40,130
Supplies & Services
Capital Outlay

Total | $40,130 $40,130

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\231-3303FTE.doc
REVISED 4/16/04
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Budget Correction Plan Worksheet

Department Service Service
Public Works Center/ Project Center/ 3304
Division Management WDk
Description of Budget Correction
Transfer .5 FTE from Project Management (231-3304) to Development Services, Public
Works (210-6505).

Consequences of Budget Correction

Reallocation of staff to new service center. Development fees will have to be increased
to offset expenditures in the new service center. Services have been provided, but costs
not captured in Development Services.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or
delete an Obijective X
existing
performance
budget of a Performance X
Service Area | Measure
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $87,692 $87,692
Supplies & Services $ 5,700 $ 5,700

Capital Outlay

Total | $93,392 $93,392

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\231-3304FTE Transfer.doc
REVISED 4/16/04
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Budget Correction Plan Worksheet

Department gk SVl Central Services BSIEAYIeE
Center/ Center/

Division Division #
Description of Budget Correction

1) Suspend water and beverage services, 2) consolidate copier paper into bi-annual order
and 3) change letterhead and business cards to monochromatic color.
Employees would supply their own water and beverage needs. Copier paper would need
to be stored and periodically delivered to City Hall. Eliminates special paper and color
printing for business envelopes, letterhead, second sheet, business cards and specialty
items.

v' Water/beverage $2,700

v’ Copier paper $1,325

v Letterhead/cards $1,300

Consideration of Performance Measures

Yes No Describe

Does this Mission X
strategy add, | Objective X
modify or Performance X
delete an Measure
existing
performance
budget of a
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel
Supplies & Services $5,325 $5,375
Capital Outlay
Total $5,325 $5,375
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Budget Correction Plan Worksheet

DIeElgin oM Parks & Recreation ESEW[«-BM Parks & Open Service
O/ Space Center/
Division Division #

Description of Budget Correction

Reduce Park Repair & Maintenance Services

Consequences of Budget Correction

Reduce services provided by contract for various park maintenance activities. Includes
items such as fence, electrical, plumbing & sign installation & repairs. Impact is minor,
primarily in delay or frequency of maintenance activities.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X Will affect attractiveness of parks.
strategy add,
modify or Objective X Will affect maintenance levels index of
delete an park & R-O-W areas (#1 & #4).
existing
performance
budget of a Performance X Will affect attractiveness index of park
Service Area | Measure & R-O-W areas (#2 & #5).
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $16,500 $16,500
Capital Outlay

Total | $16,500 $16,500
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Budget Correction Plan Worksheet

Department

Parks & Recreation

Description of Budget Correction

Consideration of Performance Measures

Eliminate Plant-a-Tree Program

Service
Center/
Division

Consequences of Budget Correction

The Plant-a-Tree program provides approximately 30 trees to Belmont residents each
year for planting on private property. This action would eliminate the program.

Parks & Open Service
Space Center/
Division #

| Yes No Describe
Does this Mission X Will affect attractiveness and aesthetics
strategy add, of the community.
modify or
delete an Obijective X
existing
performance
budget of a Performance X
Service Area | Measure
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $2,000 $2,000
Capital Outlay

Total | $2,000 $2,000
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Budget Correction Plan Worksheet

DIeElgin oM Parks & Recreation ESEW[«-BM Parks & Open Service
O/ Space Center/
Division Division #

Description of Budget Correction

Reduce expenditures for park supplies.

Consequences of Budget Correction

Reduction in supplies will have a minor impact on service delivery.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an
existing
performance | Performance X May affect park & R-O-W
budget of a Measure attractiveness index. (#2 & #5)
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $8,000 $8,000

Capital Outlay

Total | $8,000. $8,000
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Budget Correction Plan Worksheet

DIeElgin oM Parks & Recreation ESEW[«-BM Parks & Open Service
O/ Space Center/
Division Division #

Description of Budget Correction

Reduce Contract Tree Maintenance

Consequences of Budget Correction

Reduces routine City tree maintenance. Maintenance activities will focus on addressing
hazards and safety issues related to City trees. Priority will be given to trees blocking
sidewalks and streets and trees with dead limbs and dangerous structural conditions.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X Will affect aesthetics of tree population.
strategy add,
modify or Objective X Reduces level of routine tree
delete an maintenance.
existing
performance
budget of a Performance X May reduce park & R-O-W
Service Area | Measure attractiveness index (#2 & #5).
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $20,000 $20,000

Capital Outlay

Total | $20,000 $20,000
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Budget Correction Plan Worksheet

DIeElgin oM Parks & Recreation ESEW[«-BM Parks & Open Service
O/ Space Center/
Division Division #

Description of Budget Correction

Reduce Contract Turf Maintenance Services

Consequences of Budget Correction

Reduce services provided by contract maintenance for athletic fields. Includes aeration,
fertilizing and irrigation system maintenance. Park staff time will be reallocated from R-
O-W and general park maintenance to athletic field tasks. This action will affect the
frequency of maintenance activities in the R-O-W and park areas.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X | Attractiveness of R-O-W and parks will
strategy add, be impacted.
modify or
delete an Objective X Maintenance of R-O-W and parks will
existing be reduced.
performance
budget of a
Service Area | Performance X Customer satisfaction rating will be
or Service Measure reduced (#1)
Center? R-O-W and park attractiveness index
will be reduced (#2 & #5).
Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $6,100 $6,100

Capital Outlay

Total | $6,100 $6,100
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Budget Correction Plan Worksheet

DIIeElgin oM Parks & Recreation ESEgV[«-B Recreation Service
SN/ Programs Center/
Division Division #

Description of Budget Correction

Eliminate Senior Marketing/VVolunteer Coordinator

Consequences of Budget Correction

No longer providing this program will greatly reduce the marketing and outreach for the
Senior program. Volunteer coordination would need to be absorbed by permanent staff,
thereby affecting the quality of other services and program supervision.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X Would reduce services to seniors.
strategy add,
modify or Objective X Will affect services and marketing
delete an efforts.
existing
performance
budget of a Performance X Will affect customer satisfaction rating
Service Area | Measure (#1).
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $19,900 $19,000

Supplies & Services
Capital Outlay

Total | $19,900 $19,900
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Budget Correction Plan Worksheet

DIIeElgin oM Parks & Recreation ESEgV[«-B Recreation Service
SN/ Programs Center/
Division Division #

Description of Budget Correction

Eliminate Senior Resource Specialist

Consequences of Budget Correction

No longer funding this part-time position will eliminate information and referral services
for Belmont seniors and care givers.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X Will reduce access to services and
strategy add, information.
modify or
delete an Objective X Will eliminate a service for senior
existing citizens.
performance
budget of a
Service Area | Performance X Will affect customer satisfaction rating
or Service Measure (#1).
Center?

Budget Impact FY 2005 FY 2006+
Personnel $8,900 $8,900

Supplies & Services
Capital Outlay

Total | $8,900 $8,900
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Budget Correction Plan Worksheet

DIIeElgin oM Parks & Recreation ESEgV[«-B Recreation Service
SN/ Programs Center/
Division Division #

Description of Budget Correction

Eliminate Senior Transportation Program

Consequences of Budget Correction

No longer providing transportation for seniors to attend functions and programs at the
Center could cause some not to attend. Options would be for seniors to carpool or use
alternate County transportation.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X Would reduce access to program,
strategy add, thereby reducing ability to enrich lives
modify or of individuals.
delete an
existing Objective X Program no longer available to some
performance individuals.
budget of a
Service Area | Performance X Would affect program registrations
or Service Measure (#2). Reduced customer satisfaction
Center? ratings (#1).

Budget Impact FY 2005 FY 2006+
Personnel $16,800 $16,800
Supplies & Services $9,300 $9,300

Capital Outlay

$26,100- ($2,700 in rev) $26,100- ($2,700 in rev)
Total | $23,400 $23,400
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Budget Correction Plan Worksheet

DIIeElgin oM Parks & Recreation ESEgV[«-B Recreation Service
SN/ Programs Center/
Division Division #

Description of Budget Correction

Reduce part-time staff-
1- Senior Rec Coordinator —-Day Camp ($2,835)
2- Life Guard | — Aquatics ($3,625)

Consequences of Budget Correction

Reductions in staff will lower staff/participant ratios, limiting ability to address
unforeseen circumstances, but will not materially affect service level or compromise
safety.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X
delete an
existing Performance X
performance | Measure
budget of a
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $6,460 $6,460
Supplies & Services
Capital Outlay

Total | $6,460 $6,460
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Budget Correction Plan Worksheet

DIIeElgin oM Parks & Recreation ESEgV[«-B Recreation Service
SN/ Programs Center/
Division Division #

Description of Budget Correction

Reduce Teen Services Program budget

Consequences of Budget Correction

Reduction in hours of Teen Program Coordinator. Funds would continue to be budgeted
for VOICES, teen special events and teen resource center (with reduced hours of
operation from 6 hours/week to 3 hours/week).

Consideration of Performance Measures

| Yes No Describe
Does this Mission X Impacts the quality of services.
strategy add,
modify or Objective X Reduces services for teens.
delete an
existing
performance | Performance X May affect customer satisfaction. (#1)

budget of a Measure
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $18,000 $18,000
Supplies & Services
Capital Outlay

Total | $18,000 $18,000

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\Budget Correction Plan Worksheet.doc]
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Budget Correction Plan Worksheet

DIIeElgin oM Parks & Recreation ESEgV[«-B Recreation Service
SN/ Programs Center/
Division Division #

Description of Budget Correction

Reduce costs to produce activity guides.

Consequences of Budget Correction

No impact to producing the 3 activity guides. Printing costs will be reduced.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an
existing Performance X
performance | Measure
budget of a
Service Area
or Service
Center?

Budget Impact | FY 2005 | FY 2006+
Personnel
Supplies & Services $2,000 $2,000

Capital Outlay

Total | $2,000 $2,000
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Budget Correction Plan Worksheet

DIETEIEIIEE Parks & Recreation EREIAV[«:M Programs, Service
OIICI7AN Special Events, ROl 5302
BIYN[eil Day Care & Division # JER{IK]
Facilities
Description of Budget Correction

Eliminate Recreation Superintendent Position-
5301 Programs $35,815 (35%)
5302 Special Events $20,466 (20%)
5303 Day Care $5,117 (5%)
5304 Recreational Facilities $40,931 (40%)

Consequences of Budget Correction

Increases workload for remaining staff for supervising the Recreation Services Area-
Budgeting, Art & Wine Festival & overall supervision of recreation service center -
These responsibilities would have to be shifted to Department Head and remaining staff.
Liaison w/Art Commission — Significant impact on recreation service center unless the
Art Commission’s activities are transferred to an independent Art Alliance.

Sister City Liaison — City liaison would be transferred to another City department.
Facility Management — Supervision of facilities would be shifted to remaining staff.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X Dept wide impact on completing
delete an objectives.
existing
performance
budget of a Performance X Dept wide impact on meeting
Service Area | Measure performance measure targets with
or Service greatest impact in special events.
Center?
Budget Impact FY 2005 FY 2006+

Personnel $102,329 $102,329
Supplies & Services
Capital Outlay

Total | $102,329 $102,329
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Budget Correction Plan Worksheet

Department

to $3).

Does this
strategy add,
modify or
delete an
existing
performance
budget of a
Service Area
or Service
Center?

Personnel

Description of Budget Correction

Additional Revenue-
Senior Nutrition Program $6,000

Consideration of Performance Measures

Parks & Recreation YIS

Center/
Division

Consequences of Budget Correction

This is a 50% fee increase for the individuals using the senior nutrition program (from $2

Recreation Service
Programs Center/
Division #

| Yes No Describe
Mission X Possible impact on health & wellness
of program participants.
Obijective X Possible reduction in program
participation.
Performance X May affect program satisfaction rating
Measure (#1).
FY 2005 FY 2006+

Budget Impact

Supplies & Services

Capital Outlay

Total

Increased revenue
$6,000

Increased revenue
$6,000
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Budget Correction Plan Worksheet

DIeElgin oMl Parks & Recreation ESEV[«-BM Special Events Service
Center/ Center/

Division Division #
Description of Budget Correction

Additional revenue-
Special Events ($9,000)

Consequences of Budget Correction

Increase from sponsorships and fee increase for artists at Art & Wine Festival.

Consideration of Performance Measures

| Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an
existing
performance | Performance X Positive impact: Increase in revenue
budgetofa | Measure (#4)
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services
Capital Outlay

Increased Revenue Increased Revenue
Total | $9,000 $9,000+
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Budget Correction Plan Worksheet

DIIeElgin oM Parks & Recreation ESEgV[«-B Recreation Service
oI/ Facilities Center/

Division Division #
Description of Budget Correction

Reduce supplies and services-
1- Small tools (furniture replacements) ($4,500)

Consequences of Budget Correction

The reduction for furniture (chairs and tables) replacements is only sustainable for about
two years.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Obijective X
delete an
existing
performance | Performance X
budget of a Measure
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+

Personnel $ $
Supplies & Services $4,500 $4,500
Capital Outlay

Total | $4,500 $4,500
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Budget Correction Plan Worksheet

(DIeElin ol Community SV Advanced Service
Development LI/ Planning Center/
Division Division #

Description of Budget Correction

Advanced Planning will undertake no major General Plan work in the next three to five
years, unlike the Visioning Project from FY’s 2002-03 / 03-04. Only a limited set of
ordinance amendments — as directed by the City Council in the Priority Calendar — will
be undertaken by in-house staff. Consultant and related expenses are reduced; Principal
Planner allocation increased (for zoning ordinance amendments).

Consequences of Budget Correction

Advance Planning activities have traditionally been funded by the City General Fund.
No significant long-range planning is forecasted for the near-term, except as dedicated
funding is secured from non-General Fund sources.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X The City will delay identifying its
strategy add, preferred future, through a
modify or comprehensive General Plan update.
delete an Objective X Minimal maintenance of the Zoning
existing Ordinance will be accommodated, but
performance not maintenance of General Plan.
budget of a Performance X | While few projects will be undertaken
Service Area | Measure (two to three zoning amendments) their
or Service success will continue to be evaluated
Center? by the performance measures.

Budget Impact FY 2005 FY 2006+
Personnel — Increase ($18,180) ($18,180)
Principal Planner by 0.15
Supplies & Services 8341  $72,000 8341  $72,000

8531 11,000 8531 11,000
8540 250 8540 250
8550 250 8580 250
8580 250 8580 250
8591 500 8591 500
8610 200 8610 200
Capital Outlay 0 0
Total | $ 66,270 $ 66,270
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Budget Correction Plan Worksheet

Department

Development
Services

Description of Budget Correction
Reorganize Permit Center — Reduce funding for 0.5 FTE Office Assistant I/11 Position

Service
Center/
Division

Consequences of Budget Correction

Elimination of Office Assistant I/I1 position would transfer Permit Center cashier
responsibilities to Finance Department (with funding for 0.5 FTE of Finance position to
be provided by ComDev). Remainder of OA I/11 job duties would transfer to Community
Development Administrative Assistant and planners. Impacts of reduction include: 1)
Delays in processing current planning cases, 2) Delays in preparing Planning
Commission meeting minutes, 3) Reduced level of detail in minutes, 4) Increased
application fees to cover higher costs of planners absorbing clerical tasks.
Consideration of Performance Measures

Permit Center / Service
Public Info, Dev’t J&EIET) 6301,
Rev, Permits DNYISTe ik 02, 03

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X
delete an
existing
performance | Performance X Public Information: Response to
budget of a Measure inquiries, requests for records will be
Service Area delayed.
or Service Development Review: Legal notices,
Center? public hearings and records of decisions
will be delayed.
Plan Checks and Permits: Processing
and issuance of permits will be delayed.
Budget Impact FY 2005 FY 2006+
Personnel $ 34,188 $ 34,188
Supplies & Services
Capital Outlay
Total | $ 34,188 $ 34,188
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Budget Correction Plan Worksheet

DIeElgin el Development SVl Development Service
Services oI/ Review Center/

Division Division #
Description of Budget Correction

Development Review will eliminate its use of the contract planner for project review and
reduce related miscellaneous expenses (mailings, etc.) Specialized review activities
(geologist, arborist, etc.) have been be lower than previously budgeted, and can be
reduced in the upcoming budget.

Consequences of Budget Correction
By eliminating the contract planner, the backlog of planning applications can be expected
to increase. This would extend the time for placing projects on Planning Commission
and City Council public hearing calendars.

Consideration of Performance Measures

Yes No Describe

Does this Mission X

strategy add,

modify or Objective X

delete an

existing Performance X The number of project applications that
performance | Measure have public hearings held within the
budget of a 60-day (Measure 5) or 90-day (Measure
Service Area 6) time deadlines can be expected to

or Service fall.

Center?

Budget Impact FY 2005 FY 2006+
Personnel — Increase ($ 5,480) ($ 5,480)
Associate Planner by 0.35/

Decrease CDD by 0.10
Supplies & Services 8342 11,000 8342 11,000
8352 12,400 8353 12,400
8430 300 8431 300
8599 500 8599 500
8610 1,500 8610 1,500
Capital Outlay 0 0
Total | $ 20,220 $ 20,220

® Page 1



Budget Correction Plan Worksheet

DIeElgin el Development SVl Plan Checks and ESIEAYIeE
Services Ol Permit Center/

Division Division #
Description of Budget Correction

Plan Checks and Permits will limit the use of consultants for outside plan check only to
the most complex projects and leave the majority of plan check activity to in-house staff.
Other administrative activities related to consultant work (copying, mailing, etc.) will
also be reduced.

Consequences of Budget Correction

Current in-house plan check staff will be in a probationary status through most of FY
2004-05 and will not be at maximum productivity. However, more efficient turnover of
most plan checks will begin to be realized over the course of the year. Turn-around times
on plan checks will increase during times of high volume and on complex projects.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add,
modify or Objective X
delete an
existing Performance X Measures 2, 3, 4 and 5 (related to
performance | Measure timely plan check reviews) will likely
budget of a have results that are below standard due
Service Area to delays in processing plan checks,
or Service subject to seasonal volume and project
Center? complexity.

Budget Impact FY 2005 FY 2006+
Personnel (No change) (No change)
Supplies & Services 8351 17,000 8351 17,000

8550 1,000 8550 1,000
Capital Outlay 0 0
Total | $ 18,000 $ 18,000
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Budget Correction Plan Worksheet

DIeElgin el Development SEIV[l Inspections and  ESIEAYIeE
Services or:hI-I7A Compliance Center/

Division Division #
Description of Budget Correction

Inspections and Compliance will reduce certain equipment and supplies accounts, in part
based on the equipment gained through the recent grant.

Consequences of Budget Correction

Minor reductions in miscellaneous expenses should have a minimal impact on
inspections. New equipment provided by the State grant (FY 2003-04) should provide
improvements in work productivity, accuracy and responsiveness. New staff will require
time to become fully productive.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X | Properties will continue to be
strategy add, monitored for conformance with codes.
modify or Obijective X Timely inspections may suffer during
delete an peak construction periods, and
existing monitoring conditions of approval may
performance lag.
budget of a
Service Area | Performance X Measures 3, 4 and 5 will likely have
or Service Measure lower results due to new staff and the
Center? start-up in conducting annual project
reviews.

Budget Impact FY 2005 FY 2006+
Personnel (No change) (No change)
Supplies & Services 8352 $ 650 8352 $ 650
8540 600 8540 600
8550 1,500 8550 1,500
8580 1,750 8580 1,750
8610 200 8610 200

Capital Outlay 0 0

Total | $ 4,700 $ 4,700
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Budget Correction Plan Worksheet

Department gk SVl Revenue Service
Center/ Center/

Division Division #
Description of Budget Correction

Implement 3% Utility Users Tax on Gas, Electricity, Water, Phone, Cable & Sewer
Services.

Consequences of Budget Correction

Subject to a majority vote of the electorate, Government Code Section 37100.5
authorizes imposition of a utility users tax on the consumer of any combination of
electric, gas, cable, water, sewer and telephone services.

Voters in nearly 160 cities in the state have authorized the UUT with an average rate of
5.4% according to the League of California Cities. The following San Mateo County
cities have the UUT: Daly City, East Palo Alto, Pacifica, Portola Valley & Redwood
City.

UUTSs are general taxes. Accordingly, they typically cover public safety, parks &
recreation, public works and general government activities.

Consideration of Performance Measures

Yes No Describe

Does this Mission X
strategy add, | Objective X
modify or Performance X
delete an Measure
existing
performance
budget of a
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel
Supplies & Services
Capital Outlay

Total $495,000 +$495,000
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Budget Correction Plan Worksheet

DIeElgin oM Parks & Recreation ESEW[«-BM Parks & Open Service
O/ Space Center/
Division Division #

Description of Budget Correction
Implement new 1972 Act Landscape & Lighting Benefit Assessment District for
operation and maintenance of parks and right of way landscaping.

Consequences of Budget Correction

Cover park and right of way maintenance costs provided by General Fund.

Assuming implementation of NPDES fees, these costs would include right of way and
park maintenance that does not contribute to storm drain blockage or creek flow
impediment.

Proposal is subject to protest ballot per the Landscape and Lighting Act of 1972 @
$30,000.

Rate methodology would be based on specific benefit to each landowner. Assuming
dwelling unit based formula @ $21 per annum = $270,000/year = 20% of Parks & Open
Space Budget.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add, | Objective X
modify or Performance X
delete an Measure
existing
performance
budget of a
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel
Supplies & Services
Capital Outlay
Total + $270,000 $270,000
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Budget Correction Plan Worksheet

DI eElgi |l Public Works SV Traffic Service
O/ Operations Center/
Division Division #

Description of Budget Correction
Implement new 1972 Act Landscape & Lighting Benefit Assessment District for
operation and maintenance of street lighting and traffic signals.

Consequences of Budget Correction

Cover street lighting and traffic signal operation currently provided by Traffic Operations
through General Fund subsidy.
Proposal is subject to protest ballot per the Landscape and Lighting Act of 1972 or Street
Lighting Act of 1931 @ $30,000.
Rate methodology would be based on specific benefit to each landowner. Assuming
dwelling unit based formula @ $9.30 per annum = $121,000/year = 50% of Traffic
Operations Budget.

Consideration of Performance Measures

| Yes No Describe
Does this Mission X
strategy add, | Objective X
modify or Performance X
delete an Measure
existing
performance
budget of a
Service Area
or Service
Center?
Budget Impact FY 2005 FY 2006+
Personnel
Supplies & Services
Capital Outlay
Total +$121,000 $121,000
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Budget Correction Plan Worksheet

DIIeElgi oM Parks & Recreation ESIEaY[:] Parks Service
Public Works Center/ Storm Drain Center/

Division Operations Division #
Description of Budget Correction
Implement new NPDES fees for Parks (storm drain blockage or creek flow impediment).

Consequences of Budget Correction

Cover vegetation management costs provided by General Fund in right of way and parks
impacting storm drain operations.

These costs exclude right of way and park maintenance which does not contribute to
storm drain blockage or creek flow impediment.

Proposal is subject to protest ballot per Proposition 218 @ $40,000. Assumes rate
methodology follows existing NPDES fee @ $26.50 per parcel <= one acre.

Consideration of Performance Measures

Yes No Describe

Does this Mission X
strategy add,
modify or Objective X
delete an Performance X
existing Measure
performance
budget of a
Service Area
or Service
Center?

Budget Impact FY 2005 FY 2006+
Personnel $ $
Supplies & Services $
Capital Outlay

Total + $350,000 $350,000

H:\BUDGET\FY 04-05 Budget\Budget Correction Plan\525-3103fees.doc
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City of Belmont
FY 2005 Budget

Statement of Revenues, Expenditures and Changes in Fund Balances

REVENUES:
Taxes
Licenses and Permits
Intergovernmental
Service Charges
Fines and Forfeitures
Use of Money and Property
Miscellaneous

Total Revenues

EXPENDITURES:
General Government
Public Safety
Highways and Streets
Culture and Recreation
Urban Redevelopment
Miscellaneous
Enterprise
Internal Service
Capital Outlay
Debt Service

Total Expenditures
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES AND USES
Other Sources
Other Uses
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)
EXCESS OF REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[CombFnd.xIS]COMBFND
5/17/2004 15:43

GENERAL FUND

FY2004 FY2005
Estimated Proposed
$6,287,720 $6,649,636
540,506 584,739
1,323,514 1,981,774
2,269,637 2,343,454
180,300 194,535
260,292 278,582
729,033 329,822
11,591,002 12,362,541
3,383,464 3,595,139
6,404,766 6,971,442
1,246,160 1,316,537
34,138 36,536
11,068,529 11,919,654
522,473 442,887
99,025 -
1,441,957 1,152,448
(1,342,932) (1,152,448)
(820,459) (709,561)
2,572,185 1,751,726
$1,751,726 $1,042,166

General Fund Reserve Target
$2,000,000




Statement of Revenues, Expenditures and Changes in Fund Balances

REVENUES:

EXPENDITURES:

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES

City of Belmont

FY 2005 Budget

Taxes

Licenses and Permits
Intergovernmental

Service Charges

Fines and Forfeitures

Use of Money and Property
Miscellaneous

Total Revenues

General Government
Public Safety
Highways and Streets
Culture and Recreation
Urban Redevelopment
Miscellaneous
Enterprise

Internal Service
Capital Outlay

Debt Service

Total Expenditures

OTHER FINANCING SOURCES AND USES

EXCESS OF REVENUES AND OTHER SOURCES OVER (UNDER)

Other Sources

Other Uses

Operating Transfers In
Operating Transfers Out

Total Other Financing Sources (Uses)

EXPENDITURES AND OTHER USES

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[CombFnd.xIS]COMBFND

5/17/2004 15:43

SPECIAL REVENUE FUNDS

FY2004 FY2005

Estimated Proposed
$7,213,312 $7,029,655
525,904 601,000
2,079,455 1,684,476
1,675,598 1,834,865

730 -
126,353 132,340
42,850 36,300
11,664,202 11,318,637
827,347 869,142
5,215,004 5,267,732
2,618,146 2,412,684
1,495,502 1,597,464
4,621,721 3,204,732
14,777,720 13,351,755
(3,113,518) (2,033,118)
899,120 576,719
1,142,029 886,616

2,080 -
2,039,069 1,463,335
(1,074,449) (569,783)
7,133,221 6,058,772
$6,058,772 $5,488,989




City of Belmont
FY 2005 Budget

Statement of Revenues, Expenditures and Changes in Fund Balances

REVENUES:
Taxes
Licenses and Permits
Intergovernmental
Service Charges
Fines and Forfeitures
Use of Money and Property
Miscellaneous

Total Revenues

EXPENDITURES:
General Government
Public Safety
Highways and Streets
Culture and Recreation
Urban Redevelopment
Miscellaneous
Enterprise
Internal Service
Capital Outlay
Debt Service

Total Expenditures
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES AND USES
Other Sources
Other Uses
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)
EXCESS OF REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[CombFnd.xIS]COMBFND
5/17/2004 15:43

CAPITAL PROJECT FUNDS

FY2004 FY2005
Estimated Proposed
$1,771,840 $0
313,000 781,000
211,993 194,657
505,100 202,000
2,801,933 1,177,657
3,136,226 1,191,750
7,959,167 9,344,588
11,095,393 10,536,338
(8,293,460) (9,358,681)
9,423,876 -
815,606 2,412,550
912,551 2,412,550
9,326,931 -
1,033,471 (9,358,681)
17,613,670 18,647,141
$18,647,141 $9,288,460




City of Belmont
FY 2005 Budget

Statement of Revenues, Expenditures and Changes in Fund Balances

REVENUES:
Taxes
Licenses and Permits
Intergovernmental
Service Charges
Fines and Forfeitures
Use of Money and Property
Miscellaneous

Total Revenues

EXPENDITURES:
General Government
Public Safety
Highways and Streets
Culture and Recreation
Urban Redevelopment
Miscellaneous
Enterprise
Internal Service
Capital Outlay
Debt Service

Total Expenditures
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES AND USES
Other Sources
Other Uses
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)
EXCESS OF REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[CombFnd.xIS]COMBFND
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DEBT SERVICE FUNDS

FY2004 FY2005
Estimated Proposed
$5,208,748 $5,693,889
24,290 23,085
11,287 -
5,244,325 5,716,974
5,462,923 5,939,011
5,462,923 5,939,011
(218,598) (222,037)
102,339 68,243
102,339 68,243
(116,259) (153,794)
4,029,951 3,913,692
$3,913,692 $3,759,898




Statement of Revenues, Expenditures and Changes in Fund Balances

REVENUES:

EXPENDITURES:

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES

City of Belmont

FY 2005 Budget

Taxes

Licenses and Permits
Intergovernmental

Service Charges

Fines and Forfeitures

Use of Money and Property
Miscellaneous

Total Revenues

General Government
Public Safety
Highways and Streets
Culture and Recreation
Urban Redevelopment
Miscellaneous
Enterprise

Internal Service
Capital Outlay

Debt Service

Total Expenditures

OTHER FINANCING SOURCES AND USES

EXCESS OF REVENUES AND OTHER SOURCES OVER (UNDER)

Other Sources

Other Uses

Operating Transfers In
Operating Transfers Out

Total Other Financing Sources (Uses)

EXPENDITURES AND OTHER USES

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[CombFnd.xIS]COMBFND
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ENTERPRISE FUNDS

FY2004 FY2005
Estimated Proposed
$0 $0
4,426,959 4,574,244
52,549 104,747
50 -
4,479,558 4,678,991
7,417,101 8,113,005
7,417,101 8,113,005
(2,937,542) (3,434,014)
- 7,500,000
1,265,799 1,864,104
1,265,799 1,864,104
- 7,500,000
(2,937,542) 4,065,986
20,201,643 17,264,101
$17,264,101 | $21,330,087




City of Belmont
FY 2005 Budget

Statement of Revenues, Expenditures and Changes in Fund Balances

REVENUES:
Taxes
Licenses and Permits
Intergovernmental
Service Charges
Fines and Forfeitures
Use of Money and Property
Miscellaneous

Total Revenues

EXPENDITURES:
General Government
Public Safety
Highways and Streets
Culture and Recreation
Urban Redevelopment
Miscellaneous
Enterprise
Internal Service
Capital Outlay
Debt Service

Total Expenditures
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES AND USES
Other Sources
Other Uses
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)
EXCESS OF REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[CombFnd.xIS]COMBFND
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INTERNAL SERVICE &
OTHER FUNDS

FY2004 FY2005
Estimated Proposed
$0 $0
- 32,500
3,597,014 3,366,993
318,753 306,419
23,395 24,036
3,939,162 3,729,947
1,468,965 1,472,413
717,198 841,165
427,663 444,718
1,652,139 1,663,311
200,000 112,000
4,465,965 4,533,608
(526,803) (803,660)
14,738 143,500
197,589 197,589
212,327 341,089
(314,476) (462,571)
3,995,512 3,681,036
$3,681,036 $3,218,464




Statement of Revenues, Expenditures and Changes in Fund Balances

REVENUES:

EXPENDITURES:

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES

City of Belmont

FY 2005 Budget

Taxes

Licenses and Permits
Intergovernmental

Service Charges

Fines and Forfeitures

Use of Money and Property
Miscellaneous

Total Revenues

General Government
Public Safety
Highways and Streets
Culture and Recreation
Urban Redevelopment
Miscellaneous
Enterprise

Internal Service
Capital Outlay

Debt Service

Total Expenditures

OTHER FINANCING SOURCES AND USES

EXCESS OF REVENUES AND OTHER SOURCES OVER (UNDER)

Other Sources

Other Uses

Operating Transfers In
Operating Transfers Out

Total Other Financing Sources (Uses)

EXPENDITURES AND OTHER USES

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[CombFnd.xIsS]COMBFND
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TOTAL
FY2004 FY2005
Estimated Proposed

$20,481,620 $19,373,180
1,066,410 1,185,739
3,715,969 4,479,750
11,969,208 12,119,555
181,030 194,535
994,230 1,039,830
1,311,715 592,158
39,720,183 38,984,748
5,679,777 5,936,695
11,619,770 12,239,174
3,335,344 3,253,849
3,169,325 3,358,720
7,757,947 4,396,483
34,138 36,536
7,417,101 8,113,005
1,652,139 1,663,311
7,959,167 9,344,588
5,662,923 6,051,011
54,287,631 54,393,371

(14,567,448)

(15,408,623)

10,337,734 8,220,219
3,622,?:87 5,429,i02
3,622,387 5,429,102

10,337,734 8,220,219

(4,229,714) (7,188,404)

55,546,182 51,316,468

$51,316,468 |  $44,128,064




City of Belmont

FY 2005 Budget
Fund Recap
Fiscal Years 2004 through 2005

FY2004 FY2005
Fund i Proposed
Number Description Revenues Other Sources| Expenditures Other Uses Revenues Other Sources| Other Uses
GENERAL FUND
101 General Fund $ 11,591,002| $ 99,025| $ 11,068,529| $ 1,441,957 $ 12,362,541 $ - $ 11919654 $ 1,152,44:
SPECIAL REVENUE FUNDS
205 Recreation Services 874,974 757,938 1,495,502 1,008,635 557,938 1,597,464
206 Library Maintenance & Operation 713,551 0 0 150,000 q q
210 Development Services 1,436,699 0 1,198,364 1,552,188 qQ 1,527,884
223 Belmont Fire Protection District 4,502,183 0 4,576,413 4,818,624 q 4,717,663
225 Public Safety Grants 431 0 31,409 0 q q
227 Supplemental Law Enforcement Services 100,000 59,062 159,062 100,000 14,173 114,173
228 Law Enforcement Block Grants 21 0 0 2,080 0 q q
229 Asset Seizures & Forfeitures 6,849 0 4,496 4,094 q 6,000
231 Street Maintenance (Gas Tax) 727,723 525,029 1,252,752 735,204 314,505 1,049,704
234 Street Improvements (Measure A/Grants) 1,508,551 0 1,365,394 1,044,750 q 1,051,131
235 Traffic Mitigation 853 0 0 674 q q
238 COPSMORE 96 21,142 0 53,858 78,589 q 78,589
240 Police Communications Consortium JPA 243 0 18,750 192 q 4,409
801 Redevelopment 15,436 699,120 585,680 19,571 576,719 596,290
822 Low and Moderate Income Housing 1,755,547 Qo 4,036,040 1,806,11 260844
Subtotal Special Revenue 11,664,202 2,041,149 14,777,720 2,080 11,318,637 1,463,323 13,351, 75!
CAPITAL PROJECTS FUNDS
305 City Hall Retrofit/Police Facility 257,754 815,606 3,505,895 422,634 1,712,55Q 5,186,36Q
306 Belmont Library 150,000 9,423,876 1,399,396 602,000 700,000 3,747,587
308 General Facilities 157,073 0 0 375,000 5,592 Q 24,000
310 Unanticipated Infrastructure Repair 3,014 0 0 2,383 q q
337 Direct Access -Ralston/RT 101/Isl. Park 0 0 2,315,015 96,945 0 q q
341 Planned Park 2,102,832 0 738,861 14,226 q 246,641 700,00
343 Open Space 22 0 0 17| q q
351 RDA Capital 128,660 0 3,136,226 440,606 128,765 q 1,191,75Q 1,712,55
704 Special Assessment Districts 2579 il 9 203 140,00
Subtotal Capna] Pmiec!s 2801033 10239482 11 095393 019Il:l:1 11 77'Rl:7 2 412 55 10.536.33 2412 55
DEBT SERVICE FUNDS
401 Debt Service 0 102,339 102,516 0 68,243 68,243
406 Library CFD Bond 404,455 0 9,750 813,873 q 615,314
841 Redevelopment Debt Service 4,833,412 0 5,350,657 4,896,149 Q 5,255,454
843 Redevelopment Debt Service Reserve 6458 6 o 6;95:
Subtotal Debt Service 5244325 162.339 5,462,923 571697 66:24 593964
ENTERPRISE FUNDS
501 Sewer Enterprise-Operations 3,653,144 0 3,385,378 434,130 4,059,145 qQ 3,527,624 743,72
503 Sewer Enterprise-Capital 200,086 0 2,337,602 831,669 121,894 7,500,000 2,064,163 1,120,38:
505 Sewer Enterprise-Treatment Plant Expansit 195,663 14,328 284,885 88,874 q 153,581
525 Storm Drainage Enterprise 430,665 1,251,471 1,409,236 409,079 1,864,104 2,367,633
Subtotal Enterprise 4,479,558 1,265,799 7,417,101 1,265,799 4,678,991 9,364,104 8,113,00! 1,864,1
INTERNAL SERVICE & OTHER FUNDS
601 Workers' Compensation 735,025 0 765,121 604,921 q 668,743
605 Property & Casualty Risk 659,725 0 577,967 606,028 q 577,712
607 Self Insured Vision 30,364 0 29,184 29,396| q 30,161
620 Fleet & Equipment Management 1,249,645 14,738 1,784,741 1,441,186 31,500 1,775,953
625 Facilities Management 799,344 197,589 1,029,085 785,236 309,589 1,094,344
708 Benefit Stabilization 465,059 0 279.867 263.18: 386.696
Subtotal Internal Service 3,939,162 212,327 4,465,965 3,729,947| 341,08 4,533,608
Total All Funds $ 39,720,183 $13,960,121 $ 54,287,631 $ 3,622,38 $ 38,984,748 $ 13,649,321 $54,393,371 $ 5,429,1

HABUDGETIFY

IsTM1




City of Belmont
FY 2005 Budget

Revenues and Other Sources & Expenditures and Other Uses Estimate

By Fund and Function

Service Center Account FY2002 FY2003 FY2004 FY2004 FY2005
Fund Division Number Description Actual Actual Budget Estimated Proposed
Revenues & Other Sources
101 9999 6101 Property Taxes-Secured 1,388,828 1,544,637 1,614,285 | $ 1,571,597 | $ 1,671,551
101 9999 6102 Property Taxes-Unitary 25,985 9,662 18,436 15,635 16,629
101 9999 6103 Property Taxes-Unsecured 202,507 189,137 293,571 210,420 223,803
101 9999 6104 Property Taxes-Prior 166 206 1,500 1,500 79,050
101 9999 6105 Supplemental Property Taxes 141,225 76,013 73,505 71,416 75,958
101 9999 6106 Supplemental Taxes-Prior 1,624 8,154 1,862 8,972 9,542
101 9999 6121 Sales and Use Tax 3,243,942 2,960,417 3,093,635 2,607,633 2,004,913
101 9999 6123 Sales Taxes-Public Safety 121,600 99,852 104,345 90,300 93,010
101 9999 6124 Sales Taxes-.25% State Triple 0 0 0 0 668,304
101 9999 6125 Transient Occupancy Taxes 1,030,750 900,525 1,116,182 737,677 808,494
101 9999 6129 Property Transfer Taxes 127,465 185,811 163,148 192,955 196,621
101 9999 6131 Utility Franchise Taxes 235,467 330,584 261,573 219,272 222,342
101 9999 6132 Garbage Franchise Taxes 140,549 175,195 294,328 312,004 327,604
101 9999 6133 Cable TV Franchise Taxes 211,180 183,772 224,240 248,339 251,815
101 9999 6134 Water Franchise Taxes 0 0 58,966 0 0
Taxes| 6,871,288 6,663,965 7,319,576 6,287,720 6,649,636
101 9999 6201 Business Licenses 539,472 640,948 686,529 533,506 580,739
101 9999 6209 Bicycle Licenses 0 0 0 0 0
101 9999 6225 Mechanical Permits 54 0 0 0 0
101 9999 6231 Grading Permits 0 0 0 0 0
101 9999 6232 Encroachment Permits 724 0 0 0 0
101 9999 6252 Tree Permits 3,940 16,543 4,000 7,000 4,000
Licenses and Permits 544,190 657,491 690,529 540,506 584,739
101 9999 6301 Federal Grants 0 0 0 0 0
101 9999 6319 Miscellaneous Federal Grants 2,528 1,047 0 0 0
101 9999 6325 Motor Vehicle License Fees 1,364,365 1,547,012 1,533,456 1,008,084 1,577,654
101 9999 6326 Off-Highway Coach Fees 597 7,969 1,190 740 750
101 9999 6328 H.O.P.T.R. 25,198 23,485 24,260 16,531 16,762
State Mandated Cost
101 9999 6331 Reimbursement 95,506 1,386 90,728 0 93,449
101 9999 6332 Peace Officer Training Standards 57,000 45,000 40,000 35,000 30,000
101 9999 6334 St Reimb-Booking Fee Recovery 34,455 34,455 34,455 34,455 34,455
101 9999 6337 Motor Vehicle Taxes-Sec 11005.7 24,500 24,500 24,500 24,500 24,500
101 9999 6341 Disaster Assistance 0 0 0 0 0
101 9999 6359 Miscellaneous State Grants 12,428 2,079 0 0 0
101 9999 6362 County Grants 0 0 0 0 0
101 9999 6363 Nutrition Site Grant-County 31,671 46,630 13,000 0 0
101 9999 6399 Payments in Lieu Taxes-Sewer 188,491 188,500 204,204 204,204 204,204
Intergovernmental 1,836,739 1,922,063 1,965,793 1,323,514 1,981,774
101 9999 6401 General Government Services 270 1,470 2,000 500 1,000
101 9999 6422 Sales of Publications 1,776 584 600 600 600
Technology Charges-BFPD/Other
101 9999 6424 Funds 0 0 0 0 0
Admin Reim-Library Bond Debt
101 9999 6429 Svs 0 0 0 0 16,810
Admin. Reimb.-General Fund
101 9999 6430 Dept. 1,586,327 1,673,628 971,335 971,335 990,643
Admin. Support Reimbursement-
101 9999 6431 Co Sponsored 112,749 133,229 87,858 87,858 72,651
Admin. Support Reimbursement-
101 9999 6432 Development Services 279,572 330,886 158,310 158,310 157,527
Admin. Support Reimbursement-
101 9999 6433 BFPD 32,775 31,920 35,233 35,233 38,291
Admin. Support Reimbursement-
101 9999 6434 South County Fire 221,842 225,856 233,412 233,412 233,884
Admin. Support Reimbursement-
101 9999 6435 Fleet & Equipment Man 125,871 166,639 126,540 126,540 152,519
Admin. Support Reimbursement-
101 9999 6436 Gas Tax 118,536 110,936 97,493 97,493 79,096
Admin. Support Reimbursement-
101 9999 6437 Measure A 6,020 20,264 11,030 11,030 14,125
Admin. Support Reimbursement-
101 9999 6438 General Facilities 2,661 1,584 0 0 0
Admin. Support Reimbursement-
101 9999 6439 Grade Separation 0 0 0 0 0
Admin. Support Reimbursement-
101 9999 6441 Police Communications 0 0 0 0 0
Admin. Support Reimbursement-
101 9999 6442 Planned Park 1,398 2,871 3,261 3,261 7,641




City of Belmont
FY 2005 Budget

Revenues and Other Sources & Expenditures and Other Uses Estimate

By Fund and Function

Service Center Account FY2002 FY2003 FY2004 FY2004 FY2005
Fund Division Number Description Actual Actual Budget Estimated Proposed
Admin. Support Reimbursement-
101 9999 6443 RDA Capital Projects 3,849 18,552 21,169 21,169 6,750
Admin. Support Reimbursement-
101 9999 6444 G.O Debt Service 2,168 1,892 0 0 0
Admin. Support Reimbursement-
101 9999 6445 Sewer Enterprise 157,757 146,932 108,546 108,546 83,686
Admin. Support Reimbursement-
101 9999 6446 Sewer Capital 6,560 13,371 12,993 12,993 15,696
Admin. Support Reimbursement-
101 9999 6447 Storm Drain Enterpris 79,907 114,393 81,530 81,530 74,686
Admin. Support Reimbusrement-
101 9999 6448 Liability 2,025 1,985 4,467 4,467 5,487
Admin. Support Reimbursement-
101 9999 6449 Worker's Comp 2,105 2,377 3,621 3,621 3,410
Admin. Support Reimbursement-
101 9999 6450 Vision 1,343 1,130 2,024 2,024 2,003
Admin. Support Reimbursement-
Police Facility\EOC Seismic
101 9999 6451 Retrofit 17,855 20,520 5,895 5,895 37,326
Admin. Support Reimbursement-
101 9999 6452 Direct Access 5,274 14,936 0 0 0
Admin. Support Reimbursement-
101 9999 6453 Redevelopment 113,416 66,633 131,260 131,260 143,391
Admin. Support Reimbursement-
101 9999 6454 Low & Mod House 27,555 32,207 34,828 34,828 30,385
Admin. Support Reimbursement-
101 9999 6455 Redev Debt Svc 12,579 12,728 15,451 15,451 16,519
Admin. Support Reimbursement-
101 9999 6457 Facilities Mgt 45,127 39,561 56,359 56,359 66,874
Admin. Support Reimbursement-
101 9999 6458 Sewer Treatment Plant 1,305 1,667 1,695 1,695 1,188
Admin. Support Reimbursement-
101 9999 6459 Belmont Library 0 3,395 5,140 5,140 15,087
Admin. Support Reimbursement-
101 9999 6460 Benefit Stabilization 0 220 1,487 1,487 13,480
101 9999 6515 Enviromental Fees 0 0 0 0 0
101 9999 6522 Arborist Report Fees 0 0 0 0 0
101 9999 6591 Microfilm Fees 0 0 0 0 0
101 9999 6601 Fingerprinting Fees 801 1,254 550 1,200 1,200
101 9999 6602 Police Report Fees 891 1,331 4,500 1,400 1,500
101 9999 6603 Alarm Fees 15,755 16,920 17,000 17,000 18,000
101 9999 6621 Police Contract Fees 1,046 2,689 5,000 2,500 2,500
101 9999 6644 Emergency Response-DUI 8,819 10,482 8,000 12,000 12,000
101 9999 6663 Abandoned Vehicle Auth Fee 18,954 18,157 16,000 15,000 18,000
101 9999 6666 Impound Vehicle Release 5,524 3,768 4,500 4,500 5,500
101 9999 6690 Miscellaneous Police Services 3,111 7,317 2,500 4,000 4,000
101 9999 6701 Engineering Fees 0 0 0 0 0
101 9999 6715 State Highway Maintenance Fees 0 0 0 0 0
101 9999 6913 Senior Citizen Classes 10,235 10,853 0 0 0
101 9999 6721 Development Plan Check Fees 0 0 0 0 0
101 9999 6975 Rec Registration Confirmations 0 0 0 0 0
101 9999 6979 Community Garden Fees 725 665 0 0 0
101 9999 6980 Miscellaneous Recreation Fees 834 100 0 0 0
101 9999 6981 Library Patio/Bldg Maint Fees 0 0 0 0 0
Service Charges 3,035,315 3,265,900 2,271,587 2,269,637 2,343,454
101 9999 7001 Municipal Ordinance Violations 99,102 80,984 75,000 89,275 93,735
101 9999 7002 Vehicle Code Fines 102,743 108,794 115,000 91,025 100,800
101 9999 7099 Miscellaneous Forfeits (960) 0 0 0 0
Fines and Forfeitures 200,885 189,778 190,000 180,300 194,535
101 9999 7111 Interest Earnings-Investments 64,359 11,977 16,611 895 708
101 9999 7112 Other Interest Earnings 5 0 31,500 2,173 3,546
101 9999 7113 Interest Revenue-Changes in MV 0 50,920 0 0 0
101 9999 7123 Chamber of Commerce Rental 0 0 0 0 0
101 9999 7124 1070 Sixth Rentals 44,668 152,230 86,666 128,654 141,818
101 9999 7125 1070 Sixth Common Area Maint 1,964 5,316 1,072 4,831 9,091
101 9999 7126 Farmer's Market Rent 0 0 0 0 0
101 9999 7151 Lodge & Cottage Rentals 38,348 41,075 0 0 0
101 9999 7152 Creekside Rental 6,385 6,388 0 0 0
101 9999 7154 Senior Center Rental 54,185 55,334 0 0 0
101 9999 7155 Barrett Center Rental 79,275 100,182 0 0 0
101 9999 7156 Day Care Rental-Barrett 21,420 21,420 0 0 0
101 9999 7158 Belmont Sports Complex Rental 28,629 24,449 0 0 0
Sports Complex Rent-
101 9999 7195 Sprint/Cellular One 41,592 58,769 67,343 66,488 67,419
101 9999 7197 Light Pole Rentals-Metricom 0 0 240 1,251 0
101 9999 7199 Other Rentals 56,000 56,000 56,000 56,000 56,000




City of Belmont
FY 2005 Budget

Revenues and Other Sources & Expenditures and Other Uses Estimate

By Fund and Function

Service Center Account FY2002 FY2003 FY2004 FY2004 FY2005
Fund Division Number Description Actual Actual Budget Estimated Proposed
Use of Money/Property 436,831 584,057 259,432 260,292 278,582
101 9999 7251 Property Damage Reimbursement (1,618) 0 0 0 0
101 9999 7252 Refunds-/Reimbursements 6,146 0 2,000 418,770 19,622
101 9999 7270 Contributions & Donations 0 1,969 0 0 0
101 9999 7271 Donations To Senior Center 1,606 2,554 0 0 0
101 9999 7272 Senior Fund Raising 525 375 0 0 0
101 9999 7274 Teen Fund Raising 640 2,031 0 0 0
101 9999 7276 Senior Transportation Donation 426 423 0 0 0
101 9999 7290 Payments In Lieu of Land Lease 0 0 0 0 0
101 9999 7297 Anticipated Budget Savings 0 0 300,000 300,000 300,000
101 9999 7299 Miscellaneous Revenue (3,487) 11,841 10,237 10,263 10,200
Miscellaneous 4,237 19,192 312,237 729,033 329,822
101 9999 7501 Proceeds-Sale of Fixed Assets 0 0 0 0 0
101 9999 7505 Proceeds of Notes 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Trnsf Fr Street Improvement
101 9999 7608 (Measure A/Grants) 0 0 0 0 0
Trnsf Fr Law Enforcement Block
101 9999 7610 Grant 6,156 0 0 2,080 0
101 9999 7638 Trnsf Fr Direct Access 0 286,380 26,020 96,945 0
Operating Transfers In 6,156 286,380 26,020 99,025 0
General Fund 12,935,640 13,588,827 13,035,174 11,690,027 12,362,541
205 9999 6363 Nutrition Site Grant-County 31,670 0 35,000 38,000 37,800
Intergovernmental 31,670 0 35,000 38,000 37,800
205 9999 6910 Ralston Sports Fees 25,955 0 30,950 30,495 37,950
205 9999 6913 Senior Citizen Classes 10,235 0 10,000 9,000 10,000
205 9999 6914 Co-Sponsored Fee Increase 0 0 21,116 0 37,500
205 9999 6921 Recreation Classes 241,178 236,123 296,250 274,350 293,590
205 9999 6925 Summer School Revenues 22,875 9,939 25,175 25,175 26,500
205 9999 6936 Adult Sports Fees 65,450 48,069 57,000 55,195 60,570
205 9999 6941 Day Care Fees 297,033 372,884 399,124 394,413 433,380
205 9999 6975 Rec Registration Confirmations 10,208 14,424 16,000 12,000 16,500
205 9999 6979 Community Garden Fees 675 0 640 805 875
205 9999 6980 Miscellaneous Recreation Fees 6,055 6,198 10,825 5,000 8,400
Service Charges 679,664 687,636 867,080 806,433 925,265
205 9999 7111 Interest Earnings-Investments 0 0 0 0 0
205 9999 7199 Other Rentals 14,861 14,661 17,270 11,391 19,270
Use of Money/Property 14,861 14,661 17,270 11,391 19,270
205 9999 7270 Contributions & Donations 20 0 0 5,000 8,000
205 9999 7271 Donations To Senior Center 0 0 2,000 2,400 2,000
205 9999 7272 Senior Fund Raising 0 0 1,500 750 800
205 9999 7273 Recreation Fund Raising 10,880 11,892 14,500 8,500 12,500
205 9999 7274 Teen Fund Raising 0 0 5,000 2,500 3,000
Miscellaneous 10,900 11,892 23,000 19,150 26,300
205 9999 7502 Proceeds of Loans 0 0 0 200,000 0
Other Financing Sources 0 0 0 200,000 0
205 9999 7601 Trnsf Fr General Fund 259,984 247,627 586,424 557,938 557,938
Operating Transfers In 259,984 247,627 586,424 557,938 557,938
Recreation Services 997,078 961,816 1,528,774 1,632,912 1,566,573
206 9999 6156 Library Special Taxes 0 0 0 713,551 150,000
Taxes| 0 0 0 713,551 150,000
Library Maintenance &
Operation 0 0 0 713,551 150,000
210 9999 6221 Building Permits 509,000 240,111 449,000 350,000 350,000
210 9999 6222 Delinquent Building Permit Fees 10,073 7,048 7,000 15,000 15,000
210 9999 6223 Plumbing Permits 32,797 38,662 30,000 40,000 40,000
210 9999 6224 Electrical Permits 26,156 18,149 17,000 20,000 20,000
210 9999 6225 Mechanical Permits 14,073 14,385 15,000 20,000 20,000
210 9999 6231 Grading Permits 24,219 42,145 18,000 45,715 59,000
210 9999 6232 Encroachment Permits 56,156 41,337 42,000 35,189 97,000
Licenses and Permits 672,474 401,836 578,000 525,904 601,000
210 9999 6359 Miscellaneous State Grants 0 0 56,194 38,832 41,055




City of Belmont
FY 2005 Budget

Revenues and Other Sources & Expenditures and Other Uses Estimate

By Fund and Function

Service Center Account FY2002 FY2003 FY2004 FY2004 FY2005
Fund Division Number Description Actual Actual Budget Estimated Proposed
Intergovernmental 0 0 56,194 38,832 41,055
210 9999 6422 Sales of Publications 615 1,865 1,000 1,000 1,000
210 9999 6510 Zoning & Subdivision Fees 88,195 189,022 100,000 75,000 75,000
210 9999 6511 Plan Check Fees 253,208 304,903 260,000 320,000 320,000
210 9999 6512 Design Review Fees 125,857 121,958 100,000 110,000 110,000
210 9999 6513 Planning Plan Check Fees 47,048 139,897 45,000 80,000 80,000
210 9999 6514 Development Services Fee 0 0 0 0 0
210 9999 6515 Enviromental Fees 15,028 62,936 60,000 60,000 60,000
210 9999 6516 Noise Insulation Plan Check 7,473 0 0 0 0
210 9999 6518 State Energy Req. Plan Check 18,926 37,346 25,000 70,000 60,000
210 9999 6519 Handicap Req. Plan Check 8,042 7,092 8,500 6,000 6,000
210 9999 6520 Geologic Hazard Review Fees 7,010 10,362 43,602 15,000 15,000
210 9999 6522 Arborist Report Fees 0 18,961 25,000 10,000 10,000
210 9999 6529 Re-Inspection Fees 366 1,686 1,000 1,000 1,000
210 9999 6591 Microfilm Fees 2,846 5,203 4,000 7,500 6,000
210 9999 6701 Engineering Fees 24,777 28,659 113,000 13,333 10,000
210 9999 6702 Engineering Design Review Fees 3,760 43,576 0 30,208 78,000
210 9999 6721 Development Plan Check Fees 26,283 41,456 40,000 67,524 75,000
Service Charges 629,434 1,014,923 826,102 866,565 907,000
210 9999 7111 Interest Earnings-Investments 4,741 0 0 2,698 2,133
Use of Money/Property| 4,741 0 0 2,698 2,133
210 9999 7252 Refunds-/Reimbursements 0 0 2,000 200 0
210 9999 7299 Miscellaneous Revenue 7,697 3,329 500 2,500 1,000
Miscellaneous 7,697 3,329 2,500 2,700 1,000
210 9999 7601 Trnsf Fr General Fund 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Development Services 1,314,346 1,420,088 1,462,796 1,436,699 1,552,188
223 9999 6101 Property Taxes-Secured 3,318,088 3,567,906 3,824,795 3,802,992 4,029,289
223 9999 6102 Property Taxes-Unitary 50,266 50,288 54,891 47,530 50,553
223 9999 6103 Property Taxes-Unsecured 457,261 460,879 494,063 481,097 511,695
223 9999 6104 Property Taxes-Prior (253) 487 1,000 1,000 1,000
223 9999 6105 Supplemental Property Taxes 362,077 220,729 236,622 93,549 144,000
223 9999 6106 Supplemental Taxes-Prior 4,503 22,652 7,400 22,364 23,789
Taxes| 4,191,942 4,322,941 4,618,771 4,448,532 4,760,326
223 9999 6328 H.O.P.T.R. 55,213 51,398 86,763 51,478 54,752
Intergovernmental 55,213 51,398 86,763 51,478 54,752
223 9999 7112 Other Interest Earnings 0 0 0 2,173 3,546
223 9999 7113 Interest Revenue-Changes in MV 0 83 0 0 0
Use of Money/Property| 0 83 0 2,173 3,546
223 9999 7505 Proceeds of Notes 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Belmont Fire Protection District 4,247,155 4,374,422 4,705,534 4,502,183 4,818,624
225 9999 6338 Polic Technology CLEEP Grant 37,843 19,183 0 0 0
225 9999 6359 Miscellaneous State Grants 0 0 0 0 0
Intergovernmental 37,843 19,183 0 0 0
225 9999 7111 Interest Earnings-Investments 2,753 628 683 431 0
Use of Money/Property 2,753 628 683 431 0
Public Safety Grants 40,596 19,811 683 431 0
Supplemental Law Enforcement

227 9999 6333 Svcs 100,000 100,000 100,000 100,000 100,000
Intergovernmental 100,000 100,000 100,000 100,000 100,000
227 9999 7111 Interest Earnings-Investments 801 1,214 540 0 0
Use of Money/Property| 801 1,214 540 0 0
227 9999 7601 Trnsf Fr General Fund 0 23,536 43,629 59,062 14,173
Operating Transfers In 0 23,536 43,629 59,062 14,173

Supplemental Law Enforcement
Services 100,801 124,751 144,169 159,062 114,173
228 9999 6303 Law Enforcement Block Grant 8,356 3,227 0 0 0
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Intergovernmental 8,356 3,227 0 0 0
228 9999 7111 Interest Earnings-Investments 134 33 0 21 0
Use of Money/Property 134 33 0 21 0
228 9999 7601 Trnsf Fr General Fund 12,428 6,481 0 0 0
Operating Transfers In 12,428 6,481 0 0 0
Law Enforcement Block Grants 20,918 9,741 0 21 0
229 9999 7009 Drug Asset Forfeitures 0 0 0 730 0
Fines and Forfeitures 0 0 0 730 0
229 9999 7111 Interest Earnings-Investments 179 131 136 119 94
Use of Money/Property 179 131 136 119 94
229 9999 7270 Contributions & Donations 6,478 9,020 4,000 6,000 4,000
Miscellaneous 6,478 9,020 4,000 6,000 4,000
Asset Seizures & Forfeitures 6,657 9,151 4,136 6,849 4,094
231 9999 6321 State Gas Tax-Section 2105 158,874 158,204 160,895 157,710 160,864
231 9999 6322 State Gas Tax-Section 2106 130,484 124,023 126,131 121,761 124,196
231 9999 6323 State Gas Tax-Section 2107 209,636 209,394 212,954 209,604 213,796
231 9999 6324 State Gas Tax- Section 2107.5 6,000 6,000 6,000 6,000 6,000
231 9999 6365 County Gas Tax Rebate-Redev 194,321 205,607 215,497 214,875 222,611
Intergovernmental 699,315 703,228 721,477 709,950 727,467
231 9999 6705 Public Works Service Charges (1,428) 17 0 0 0
231 9999 6715 State Highway Maintenance Fees 2,600 3,250 2,600 2,600 2,600
Service Charges 1,172 3,267 2,600 2,600 2,600
231 9999 7111 Interest Earnings-Investments 2,145 0 0 173 137
Use of Money/Property| 2,145 0 0 173 137
231 9999 7251 Property Damage Reimbursement 992 0 5,000 15,000 5,000
231 9999 7252 Refunds-/Reimbursements 6,960 0 0 0 0
231 9999 7299 Miscellaneous Revenue 0 82 0 0 0
Miscellaneous 7,952 82 5,000 15,000 5,000
231 9999 7601 Trnsf Fr General Fund 500,000 500,000 529,712 525,029 314,505
Trnsf Fr Street Improvement
231 9999 7608 (Measure A/Grants) 0 39,548 0 0 0
Operating Transfers In 500,000 539,548 529,712 525,029 314,505
Street Maintenance (Gas Tax) 1,210,584 1,246,125 1,258,789 1,252,752 1,049,709
Sales Taxes-Measure A
234 9999 6122 Transportation 416,903 352,815 405,091 387,600 399,227
Taxes| 416,903 352,815 405,091 387,600 399,227
234 9999 6319 Miscellaneous Federal Grants 0 0 132,750 845,000 545,440
234 9999 6341 Disaster Assistance 1,876 0 0 0 0
234 9999 6342 State Revenue-SLTPP 111,260 287,323 0 0 0
234 9999 6359 Miscellaneous State Grants 16,957 261,900 0 29,100 0
234 9999 6362 County Grants 200,000 0 200,000 221,450 0
Contributions from Other Local
234 9999 6380 Agencies 101,638 255,309 0 25,296 100,000
Intergovernmental 431,731 804,532 332,750 1,120,846 645,440
234 9999 7111 Interest Earnings-Investments 6,364 2,583 3,045 105 83
Use of Money/Property| 6,364 2,583 3,045 105 83
234 9999 7299 Miscellaneous Revenue 0 250 0 0 0
Miscellaneous 0 250 0 0 0
Trnsf Fr Street Maintenance (Gas
234 9999 7606 Tax) 200,000 0 0 0 0
Operating Transfers In 200,000 0 0 0 0
Street Improvements (Measure|
AlGrants) 1,054,998 1,160,180 740,886 1,508,551 1,044,750
235 9999 7111 Interest Earnings-Investments 2,250 990 1,031 853 674
Use of Money/Property 2,250 990 1,031 853 674
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Traffic Mitigation 2,250 990 1,031 853 674
238 9999 6301 Federal Grants 242,889 14,696 132,447 20,349 77,962
Intergovernmental 242,889 14,696 132,447 20,349 77,962
238 9999 7111 Interest Earnings-Investments 0 0 0 793 627
Use of Money/Property 0 0 0 793 627
COPSMORE 96 242,889 14,696 132,447 21,142 78,589
240 9999 7111 Interest Earnings-Investments 756 266 276 243 192
Use of Money/Property 756 266 276 243 192
Police Communications
Consortium JPA| 756 266 276 243 192
305 9999 6301 Federal Grants 0 0 0 0 248,000
305 9999 6359 Miscellaneous State Grants 0 0 0 0 133,000
Intergovernmental 0 0 0 0 381,000
305 9999 7111 Interest Earnings-Investments 164,884 69,731 73,515 52,654 41,634
Use of Money/Property 164,884 69,731 73,515 52,654 41,634
305 9999 7252 Refunds-/Reimbursements 0 0 0 205,100 0
Miscellaneous 0 0 0 205,100 0
305 9999 7601 Trnsf Fr General Fund 0 0 0 0 0
305 9999 7631 Trnsf Fr General Facilities 85,000 0 0 375,000 0
305 9999 7639 Tmsf Fr RDA Capital Project 0 0 0 440,606 1,712,550
Operating Transfers In 85,000 0 0 815,606 1,712,550
City Hall Retrofit/Police Facility 249,884 69,731 73,515 1,073,360 2,135,184
306 9999 6362 County Grants 0 0 0 0 400,000
Intergovernmental 0 25,000 0 0 400,000
306 9999 7111 Interest Earnings-Investments 101 76 81 0 0
Use of Money/Property| 101 76 81 0 0
306 9999 7270 Contributions & Donations 0 0 0 150,000 202,000
Miscellaneous 0 0 0 150,000 202,000
306 9999 7503 Proceeds of Bond Issues 0 0 8,650,000 9,423,876 0
Other Financing Sources 0 0 8,650,000 9,423,876 0
306 9999 7601 Trnsf Fr General Fund 55,843 0 0 0 0
306 9999 7631 Trnsf Fr General Facilities 50,000 0 0 0 0
306 9999 7635 Trnsf Fr Planned Park 0 0 0 0 700,000
Operating Transfers In 105,843 0 0 0 700,000
Belmont Library 105,944 25,076 8,650,081 9,573,876 1,302,000
308 9999 7111 Interest Earnings-Investments 19,623 7,560 7,922 7,073 5,592
308 9999 7124 1070 Sixth Rentals 0 0 0 0 0
308 9999 7127 Manor Building Rental 32,535 31,154 0 0 0
Use of Money/Property 52,157 38,714 7,922 7,073 5,592
308 9999 7270 Contributions & Donations 0 0 300,000 150,000 0
308 9999 7299 Miscellaneous Revenue 0 0 0 0 0
Miscellaneous 0 0 300,000 150,000 0
General Facilities 52,157 38,714 307,922 157,073 5,592
310 9999 7111 Interest Earnings-Investments 7,956 3,497 3,642 3,014 2,383
Use of Money/Property 7,956 3,497 3,642 3,014 2,383
Unanticipated Infrastructure
Repair 7,956 3,497 3,642 3,014 2,383
330 9999 6370 Advance/Reimb SMC Transp Auth 12,838 12,617 0 0 0
Intergovernmental 12,838 12,617 0 0 0
Grade Separation 12,838 12,617 0 0 0
337 9999 6382 Redwood City - Direct Access 89,875 0 0 0 0
Intergovernmental 89,875 0 0 0 0
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Interest Revenue-Money Market
337 9999 7114 (Oracle DDA) 83,000 48,318 0 0 0
Use of Money/Property 83,000 48,318 0 0 0
Direct Access -Ralston/RT
101/Isl. Park; 172,875 48,318 0 0 0
341 9999 6151 Park Development Taxes 80,000 30,000 1,700,000 1,771,840 0
Taxes| 80,000 30,000 1,700,000 1,771,840 0
341 9999 6347 State Park Bond Funding 0 0 315,000 313,000 0
Intergovernmental 0 0 315,000 313,000 0
341 9999 7111 Interest Earnings-Investments 9,046 4,268 44,564 17,992 14,226
Use of Money/Property 9,046 4,268 44,564 17,992 14,226
341 9999 7270 Contributions & Donations 500 0 0 0 0
341 9999 7273 Recreation Fund Raising 0 0 0 0 0
Miscellaneous 500 0 0 0 0
Planned Park 89,546 34,268 2,059,564 2,102,832 14,226
343 9999 7111 Interest Earnings-Investments 57 25 26 22 17
Use of Money/Property 57 25 26 22 17
Open Space 57 25 26 22 17
351 9999 7111 Interest Earnings-Investments 294,135 184,993 139,937 128,660 128,765
Use of Money/Property 294,135 208,289 139,937 128,660 128,765
351 9999 7691 Trnsf Fr Redevelopment Agency 166,587 0 0 0 0
Operating Transfers In 166,587 0 0 0 0
RDA Capital 460,722 208,289 139,937 128,660 128,765
401 9999 6101 Property Taxes-Secured (485) 11 0 0 0
401 9999 6102 Property Taxes-Unitary (5) 0 0 0 0
401 9999 6103 Property Taxes-Unsecured 690 0 0 0 0
401 9999 6104 Property Taxes-Prior 15 17 0 0 0
401 9999 6105 Supplemental Property Taxes 23,894 52 0 0 0
401 9999 6106 Supplemental Taxes-Prior 16 118 0 0 0
401 9999 6107 Penalties/Int. Del. Taxes 351 0 0 0 0
Taxes| 24,476 198 0 0 0
401 9999 6328 H.O.P.T.R. 11 0 0 0 0
Intergovernmental 11 0 0 0 0
401 9999 7601 Trnsf Fr General Fund 358,184 204,594 102,516 102,339 68,243
Operating Transfers In 358,184 204,594 102,516 102,339 68,243
Debt Service 382,671 204,793 102,516 102,339 68,243
406 9999 6156 Library Special Taxes 0 0 0 404,455 813,873
Taxes| 0 0 0 404,455 813,873
Library CFD Bond 0 0 0 404,455 813,873
501 9999 6805 Sewer Use Fees Current 3,181,079 3,396,857 3,745,025 3,690,920 4,096,921
501 9999 6830 Sewer Treatment Fees 3,500 6,532 0 0 0
Service Charges 3,184,579 3,403,389 3,745,025 3,690,920 4,096,921
501 9999 7111 Interest Earnings-Investments 2,637 2,465 0 0 0
501 9999 7401 Income (Loss)-Inv in Joint Venture (159,400) 0 (159,400) (37,776) (37,776)
Use of Money/Property (156,763) 2,465 (159,400) (37,776) (37,776)
501 9999 7672 Trnsf Fr Sewer Capital Fund 164,576 0 0 0 0
Operating Transfers In 164,576 0 0 0 0
Sewer Enterprise-Operations 3,192,392 3,405,854 3,585,625 3,653,144 4,059,145
503 9999 6341 Disaster Assistance 0 0 0 0 0
Intergovernmental 0 0 0 0 0
503 9999 6820 Sewer Connection Fees 117,109 66,960 155,860 190,739 43,400
Service Charges 117,109 66,960 155,860 190,739 43,400
503 9999 7111 Interest Earnings-Investments 107,840 141,840 89,937 9,347 78,494
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503 9999 7113 Interest Revenue-Changes in MV (52) 14,494 0 0 0
Use of Money/Property| 107,789 156,334 89,937 9,347 78,494
503 9999 7251 Property Damage Reimbursement (490) 0 0 0 0
Miscellaneous (490) 0 0 0 0
503 9999 7503 Proceeds of Bond Issues 0 0 0 0 7,500,000
Other Financing Sources 0 0 0 0 7,500,000
Sewer Enterprise-Capital 224,408 223,294 245,797 200,086 7,621,894
505 9999 6820 Sewer Connection Fees 61,337 41,054 92,463 116,905 26,600
Service Charges 61,337 41,054 92,463 116,905 26,600
505 9999 7111 Interest Earnings-Investments 41,483 1,392 4,451 78,758 62,274
505 9999 7401 Income (Loss)-Inv in Joint Venture 0 0 0 0 0
Use of Money/Property| 41,483 1,392 4,451 78,758 62,274
505 9999 7672 Trnsf Fr Sewer Capital Fund 298,983 158,373 14,328 14,328 0
Operating Transfers In 298,983 158,373 14,328 14,328 0
Sewer Enterprise-Treatment
Plant Expansion 401,803 200,819 111,242 209,991 88,874
525 9999 6705 Public Works Service Charges a7 423 1,000 550 500
525 9999 6715 State Highway Maintenance Fees 0 0 2,300 0 0
525 9999 6731 NPDES Charges 399,225 384,230 396,883 402,795 406,823
525 9999 6770 Planned Drainage Fees 0 0 12,500 25,050 0
Service Charges 399,208 384,653 412,683 428,395 407,323
525 9999 7111 Interest Earnings-Investments 9,946 6,347 6,554 2,220 1,756
Use of Money/Property| 9,946 6,347 6,554 2,220 1,756
525 9999 7252 Refunds-/Reimbursements (561) 1,201 0 50 0
Miscellaneous (561) 1,201 0 50 0
525 9999 7661 Trnsf Fr G.O. Debt Service 0 13,343 0 0 0
525 9999 7671 Trnsf Fr Sewer Enterprise Fund 0 0 434,130 434,130 743,722
525 9999 7672 Trnsf Fr Sewer Capital Fund 1,010,125 406,438 817,341 817,341 1,120,382
Operating Transfers In 1,010,125 419,781 1,251,471 1,251,471 1,864,104
Storm Drainage Enterprise| 1,418,719 811,981 1,670,708 1,682,136 2,273,183
601 9999 6465 Worker's Comp Premiums 400,341 630,708 751,152 730,354 601,227
Service Charges 400,341 630,708 751,152 730,354 601,227
601 9999 7111 Interest Earnings-Investments 6,252 1,664 1,636 4,671 3,694
601 9999 7112 Other Interest Earnings 8,673 3,156 0 0 0
Use of Money/Property 14,925 4,820 1,636 4,671 3,694
601 9999 7252 Refunds-/Reimbursements 59,038 48,217 0 0 0
Miscellaneous 59,038 48,217 0 0 0
Workers' Compensation 474,304 683,745 752,788 735,025 604,921
605 9999 6466 Liability Premiums 226,657 219,702 630,917 630,917 577,712
Service Charges 226,657 219,702 630,917 630,917 577,712
605 9999 7111 Interest Earnings-Investments 15,052 8,165 8,686 5,413 4,280
605 9999 7112 Other Interest Earnings 0 0 0 0 0
Use of Money/Property 15,052 8,165 8,686 5,413 4,280
605 9999 7252 Refunds-/Reimbursements 108,506 0 0 23,395 24,036
Miscellaneous 108,506 0 0 23,395 24,036
605 9999 7601 Trnsf Fr General Fund 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Property & Casualty Risk 350,216 227,867 639,603 659,725 606,028
607 9999 6461 BPOA Vision Plan Premium 9,424 8,797 11,674 10,534 10,214
607 9999 6462 AFSCME Vision Plan Premiums 9,826 9,766 8,755 9,631 9,339
607 9999 6463 Management Vision Plan Premium; 9,760 9,576 10,069 9,931 9,631
Service Charges 29,010 28,139 30,498 30,096 29,184
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607 9999 7111 Interest Earnings-Investments 787 402 402 268 212
Use of Money/Property 787 402 402 268 212
607 9999 7601 Trnsf Fr General Fund 3,472 0 0 0 0
Operating Transfers In 3,472 0 0 0 0
Self Insured Vision 33,269 28,541 30,900 30,364 29,396
620 9999 6359 Miscellaneous State Grants 0 0 0 0 32,500
620 9999 6362 County Grants 0 0 0 0 0
Intergovernmental 0 0 0 0 32,500
620 9999 6411 Computer Usage Fee 1,143,201 850,466 700,463 700,463 775,983
620 9999 6750 Vehicle Usage Fee 784,479 949,581 513,614 513,614 587,626
620 9999 6751 Vehicle Maintenance Services 0 0 16,500 16,500 30,000
Service Charges 1,927,680 1,800,047 1,230,577 1,230,577 1,393,609
620 9999 7111 Interest Earnings-Investments 24,337 18,589 18,819 19,068 15,077
Use of Money/Property 24,337 18,589 18,819 19,068 15,077
620 9999 7270 Contributions & Donations 25,000 7,944 25,000 0 0
Miscellaneous 25,000 8,531 25,000 0 0
620 9999 7501 Proceeds-Sale of Fixed Assets 36,589 7,927 17,185 14,738 31,500
Other Financing Sources 36,589 7,927 17,185 14,738 31,500
Fleet & Equipment Management 2,013,607 1,835,095 1,291,581 1,264,383 1,472,686
625 9999 6412 Building Maintenance Fee 543,639 458,880 513,104 513,104 504,525
Service Charges 543,639 458,880 513,104 513,104 504,525
625 9999 7111 Interest Earnings-Investments 1,161 1,120 1,103 432 342
625 9999 7124 1070 Sixth Rentals 0 0 72,188 0 0
625 9999 7125 1070 Sixth Common Area Maint 0 0 300 0 0
625 9999 7126 Farmer's Market Rent 0 0 2,500 3,500 3,500
625 9999 7127 Manor Building Rental 0 0 33,540 33,540 33,875
625 9999 7151 Lodge & Cottage Rentals 0 0 53,910 40,000 40,050
625 9999 7152 Creekside Rental 0 0 6,348 6,348 6,492
625 9999 7154 Senior Center Rental 0 0 55,510 56,000 57,510
625 9999 7155 Barrett Center Rental 0 0 93,868 101,000 93,092
625 9999 7156 Day Care Rental-Barrett 0 0 21,420 21,420 21,420
625 9999 7158 Belmont Sports Complex Rental 0 0 23,270 24,000 24,430
Use of Money/Property| 1,161 1,120 363,957 286,240 280,711
625 9999 7502 Proceeds of Loans 0 0 0 0 112,000
Other Financing Sources 0 0 0 0 112,000
625 9999 7601 Trnsf Fr General Fund 103,393 153,904 209,801 197,589 197,589
Operating Transfers In 103,393 153,904 209,801 197,589 197,589
Facilities Management 648,193 636,403 1,086,862 996,933 1,094,825
704 9999 7111 Interest Earnings-Investments 2,651 2,993 3,116 2,579 2,039
Use of Money/Property 2,651 2,993 3,116 2,579 2,039
Special Assessment Districts 2,651 2,993 3,116 2,579 2,039
708 9999 6467 Benefit Stabilization Premiums 0 0 564,917 461,966 260,736
Service Charges 0 0 564,917 461,966 260,736
708 9999 7111 Interest Earnings-Investments 0 1,292 1,174 3,092 2,445
Use of Money/Property 0 1,292 1,174 3,092 2,445
Benefit Stabilization 0 1,292 566,091 465,059 263,181
801 9999 6359 Miscellaneous State Grants 0 0 0 0 0
Intergovernmental 0 0 0 0 0
801 9999 7111 Interest Earnings-Investments 656 0 0 113 90
801 9999 7141 RDA Project Area Rentals 0 0 0 0 0
801 9999 7191 City Parking Space Rental 0 0 0 0 0
801 9999 7199 Other Rentals 0 18,591 19,808 15,323 19,481
Use of Money/Property| 656 18,591 19,808 15,436 19,571
801 9999 7502 Proceeds of Loans 596,166 0 684,448 699,120 576,719
Other Financing Sources 596,166 0 684,448 699,120 576,719




City of Belmont

FY 2005 Budget

Revenues and Other Sources & Expenditures and Other Uses Estimate
By Fund and Function

Service Center Account FY2002 FY2003 FY2004 FY2004 FY2005
Fund Division Number Description Actual Actual Budget Estimated Proposed

801 9999 7693 Trnsf Fr Redev Debt Service 0 393,598 0 0 0
Operating Iransters In 0 393,598 0 0 0
Redevelopment 596,822 412,189 704,256 714,556 596,290
822 9999 6101 Property Taxes-Secured 1,091,626 1,179,605 1,215,912 1,568,741 1,597,614
822 9999 6102 Property Taxes-Unitary 17,488 14,475 15,772 13,681 14,097
822 9999 6103 Property Taxes-Unsecured 65,583 44,200 60,031 45,892 47,287
822 9999 6105 Supplemental Property Taxes 118,158 54,370 64,338 33,806 59,595
822 9999 6106 Supplemental Taxes-Prior 0 5,665 1,298 1,509 1,509
Taxes| 1,292,855 1,298,314 1,357,351 1,663,629 1,720,102
822 9999 7111 Interest Earnings-Investments 74,926 78,778 50,946 41,382 40,144
822 9999 7112 Other Interest Earnings 4,666 0 4,666 4,666 0
822 9999 7113 Interest Revenue-Changes in MV 0 7,950 0 0 0
822 9999 7199 Other Rentals 55,458 45,870 47,384 45,870 45,870
Use of Money/Property 135,050 132,598 102,996 91,918 86,014
822 9999 7270 Contributions & Donations 0 0 0 0 0
Miscellaneous 0 0 0 0 0

Low and Moderate Income|
Housing 1,427,905 1,430,912 1,460,347 1,755,547 1,806,116
841 9999 6101 Property Taxes-Secured 3,120,414 4,718,420 4,504,386 4,471,088 4,543,662
841 9999 6102 Property Taxes-Unitary 49,989 57,900 63,091 54,726 56,390
841 9999 6103 Property Taxes-Unsecured 187,469 176,798 171,597 137,213 141,384
841 9999 6105 Supplemental Property Taxes 337,754 217,481 183,910 135,228 126,900
841 9999 6106 Supplemental Taxes-Prior 0 22,659 3,712 6,038 11,680
Taxes| 3,695,626 5,193,259 4,926,696 4,804,293 4,880,016
841 9999 7111 Interest Earnings-Investments 22,188 49,918 20,801 17,832 16,133
841 9999 7113 Interest Revenue-Changes in MV 0 (1,399) 0 0 0
Use of Money/Property 22,188 48,519 20,801 17,832 16,133
841 9999 7252 Refunds-/Reimbursements 0 0 0 11,287 0
Miscellaneous 0 0 0 11,287 0
841 9999 7503 Proceeds of Bond Issues 0 0 0 0 0
841 9999 7504 Premium (Discount) on Bond Issu 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
841 9999 7694 Trnsf Fr Redev Debt Reserve 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Redevelopment Debt Service, 3,717,814 5,241,778 4,947,497 4,833,412 4,896,149
843 9999 7111 Interest Earnings-Investments 49,190 34,086 10,901 6,458 6,952
843 9999 7113 Interest Revenue-Changes in MV 972 562 0 0 0
Use of Money/Property| 50,162 34,648 10,901 6,458 6,952
843 9999 7639 Tmsf Fr RDA Capital Project 0 0 0 0 0
843 9999 7693 Trnsf Fr Redev Debt Service 0 0 0 0 0
Operating Transfers In 0 0 0 0 0

Redevelopment Debt Service,
Reserve| 50,162 34,648 10,901 6,458 6,952

TOTAL REVENUES AND

OTHER SOURCES $ 38,261,585 | $ 38,753,600 | $ 51,459,212 | $ 53,680,304 | $ 52,634,069
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Expenditures & Other Uses

101 1101 City Clerk Service $ - $ - $ 286,060 | $ 277,615 | $ 308,463
101 1301 Executive Management 0 0 545,271 501,872 562,757
101 1501 Financial Operations 0 532,149 756,710 770,416 736,604
101 1502 Financial Planning & Reporting 0 313,569 356,701 357,668 364,940
101 1503 Risk Management Services 0 425,199 98,245 94,463 116,853
101 1601 Human Resources Center 0 0 399,472 363,778 404,524
101 4100 City Council 659,646 661,999 530,433 531,335 551,026
101 4105 Contingency 0 0 75,000 5,000 75,000
101 4110 City Clerks Office 317,385 245,245 0 0 0
101 4112 City Clerk - Elections 9,586 49,233 75,500 35,010 0
101 4120 City Managers Office 522,298 512,859 0 0 0
101 4125 Technology/Information Systems 0 0 0 0 0
101 4140 Finance Office 1,107,285 227,979 0 0 0
101 4141 HR 591,804 605,987 0 0 0
101 4144 Risk Management (Prior Division) 304,974 0 0 0 0
101 4150 City Treasurer 108,637 0 0 0 0
101 4153 City Attorney 255,506 231,731 326,995 264,664 258,388
101 4170 Current Planning 0 0 0 0 0
101 4175 Advanced Planning 127,316 135,048 0 0 0
101 4180 Building Maintenance 0 0 0 0 0
101 6201 Advanced Planning Center 0 0 178,790 181,644 216,586
General Government 4,004,438 3,940,997 3,629,176 3,383,464 3,595,139

101 2101 Crime Control/Order Maintenance 0 4,691,331 4,911,464 4,757,312 5,135,923
101 2102 Traffic Services 0 579,003 625,697 512,959 598,856
101 2103 Emergency Preparedness 0 209 12,422 7,055 37,015
101 2104 Police Support Services 0 1,123,929 1,165,392 1,127,441 1,199,648
101 4200 Police Administration 478,163 0 0 0 0
101 4201 Patrol 3,407,588 0 0 0 0
101 4202 Traffic (Prior Division) 650,588 0 0 0 0
101 4203 Investigations/Youth Services 440,124 0 0 0 0
101 4205 Communications 591,206 0 0 0 0
101 4206 Records 520,051 0 0 0 0
101 4207 Training/Crime Prevention 205,239 0 0 0 0
Public Safety 6,292,957 6,394,472 6,714,976 6,404,766 6,971,442

101 4500 Recreation - General 582,079 569,168 0 0 0
101 4514 Barret Community Center 83,720 68,208 0 0 0
101 4516 Senior/Community Center 243,469 265,248 0 0 0
101 4520 Parks Maintenance 1,099,683 0 0 0 0
101 4522 School District Turf Maintenance 117,006 0 0 0 0
101 5101 Parks & Open Space 0 1,390,443 1,278,187 1,246,160 1,316,537
Culture and Recreation 2,125,958 2,293,067 1,278,187 1,246,160 1,316,537

Central Services (Non-

101 4990 departmental) 111,296 59,978 34,661 34,138 36,536
Miscellaneous 111,296 59,978 34,661 34,138 36,536

101 4999 Operating Transfers 1,293,305 1,136,142 1,472,082 1,441,957 1,152,448
Operating Transfers Out 1,293,305 1,136,142 1,472,082 1,441,957 1,152,448

General Fund 13,827,954 13,824,657 13,129,082 12,510,486 13,072,102

205 4505 Recreation - Co-Sponsored 581,073 520,586 0 0 0
205 4507 Day Care Services 438,362 481,214 0 0 0
205 5301 Recreation Programs 0 0 954,941 910,565 978,034
205 5302 Special Events 0 0 98,827 95,993 103,245
205 5303 Day Care 0 0 468,756 488,944 516,185
Culture and Recreation 1,019,434 1,001,799 1,522,524 1,495,502 1,597,464

Recreation Services 1,019,434 1,001,799 1,522,524 1,495,502 1,597,464

206 4518 Library Maintenance&Operation 0 0 0 0 0
Culture and Recreation 0 0 0 0 0

Library Maintenance &

Operation 0 0 0 0 0
210 4170 Current Planning 499,371 457,336 0 0 0
210 6301 Public Information 0 0 173,549 169,850 172,710
210 6302 Development Review 0 0 400,202 353,532 359,003
210 6303 Plan Checks and Permits 387,895 303,966 337,430

0 0
General Government 499,371 457,336 961,646 827,347 869,142
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210 4242 Building Inspection 581,983 631,404 0 0 0
210 6304 Inspections and Compliance 0 0 443,897 371,016 346,898
Public Safety 581,983 631,404 443,897 371,016 346,898
210 4300 Engineering 414,570 400,597 0 0 0
Highways and Streets 414,570 400,597 0 0 311,845
Development Services 1,495,924 1,489,337 1,405,544 1,198,364 1,527,886
223 4228 Belmont Fire Protection District 4,213,755 4,493,727 4,594,733 4,576,413 4,717,663
Public Safety 4,213,755 4,493,727 4,594,733 4,576,413 4,717,663
Belmont Fire Protection District 4,213,755 4,493,727 4,594,733 4,576,413 4,717,663
225 4225 Public Safety Grant 64,764 3,534 32,155 31,409 0
Public Safety 64,764 3,534 32,155 31,409 0
225 4238 Belmont-Police 25,731 0 0 0 0
Public Safety 25,731 0 0 0 0
Public Safety Grants 90,495 3,534 32,155 31,409 0
227 4221 Supplemental Law Enforcement 115,470 134,459 142,953 159,062 114,173
227 4238 Belmont-Police 0 3,306 0 0 0
Public Safety 115,470 137,765 142,953 159,062 114,173
Supplemental Law Enforcement|
Services 115,470 137,765 142,953 159,062 114,173
228 4224 Law Enforcement Block Grants 18,920 1,792 0 0 0
Public Safety 18,920 1,792 0 0 0
228 4999 Operating Transfers 6,156 0 0 2,080 0
Operating Transfers Out 6,156 0 0 2,080 0
Law Enforcement Block Grants 25,075 1,792 0 2,080 0
229 4223 DARE Program 3,771 4,740 6,000 4,496 6,000
Public Safety 3,771 4,740 6,000 4,496 6,000
Asset Seizures & Forfeitures 3,771 4,740 6,000 4,496 6,000
231 3301 Street Maintenance Center 0 o] 629,733 622,622 514,218
231 3302 Traffic Operations 0 0 240,790 248,179 244,064
231 3303 Transportation Programs 0 0 126,407 80,205 44,966
231 3304 Project Management 0 0 322,576 301,747 246,460
231 4310 Street Maintenance 1,253,737 1,248,631 0 0 0
231 4311 Gas Tax Projects 0 0 0 0 0
Highways and Streets 1,253,737 1,248,631 1,319,506 1,252,752 1,049,708
231 4999 Operating Transfers 200,000 0 0 0 0
Operating Transfer Out 200,000 0 0 0 0
Street Maintenance (Gas Tax) 1,453,737 1,248,631 1,319,506 1,252,752 1,049,708
Street Improvements (Measure
234 4312 A/Grants) 707,323 20,958 954,030 1,365,394 1,051,131
Highways and Streets 707,323 20,958 954,030 1,365,394 1,051,131
234 4999 Operating Transfers 0 39,548 0 0 0
Operating Transfer Out 0 39,548 0 0 0
Street Improvements (Measure
AlGrants) 707,323 60,506 954,030 1,365,394 1,051,131
236 4999 Operating Transfers 0 0 0 0 0
Operating Transfer Out 0 0 0 0 0
AB 434 Grant 0 0 0 0 0
238 4234 Foster City-Police 136,949 17,313 132,447 53,858 78,589
238 4235 Hillsborough-Police 0 0 0 0 0
238 4236 Redwood City-Police 5,672 0 0 0 0
238 4237 San Carlos-Police 0 0 0 0 0
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238 4238 Belmont-Police 100,269 0 0 0 0
Public Safety 242,889 17,313 132,447 53,858 78,589
COPSMORE 96 242,889 17,313 132,447 53,858 78,589
240 4234 Foster City-Police 1,624 0 4,632 3,750 882
240 4235 Hillsborough-Police 1,624 0 4,632 3,750 882
240 4236 Redwood City-Police 1,624 0 4,632 3,750 882
240 4237 San Carlos-Police 1,624 0 4,632 3,750 882
240 4238 Belmont-Police 1,624 0 4,632 3,750 882
Public Safety 8,121 0 23,159 18,750 4,409
Police Communications
Consortium JPA| 8,121 0 23,159 18,750 4,409
305 4510 Police Facility 113,805 20,520 4,588,895 3,505,895 5,186,360
Capital Outlay 113,805 20,520 4,588,895 3,505,895 5,186,360
City Hall Retrofit/Police Facility 113,805 20,520 4,588,895 3,505,895 5,186,360
306 4190 Belmont Library 108,124 3,395 1,602,685 1,399,396 3,747,587
Capital Outlay 108,124 3,395 1,602,685 1,399,396 3,747,587
Belmont Library 108,124 3,395 1,602,685 1,399,396 3,747,587
308 4194 General Facilities Improvement 74,896 1,584 0 0 24,000
308 4512 Twin Pines Facility 189 0 0 0 0
Capital Outlay 75,085 1,584 0 0 24,000
308 4999 Operating Transfers 135,000 0 0 375,000 0
Operating Transfer Out 135,000 0 0 375,000 0
General Facilities 210,085 1,584 0 375,000 24,000
Grade Separation - Belmont
330 4313 Reimburseables 2 0 0 0 0
Grade Separation-Ralston Phase
330 4332 B 8,589 0 0 0 0
Grade Separation-Harbor Phase
330 4333 B 4,247 0 0 0 0
Capital Outlay 12,838 0 0 0 0
Grade Separation 12,838 0 0 o] 0
337 4321 Direct Access - Belmont Portion 159,561 1,348,793 2,521,148 2,315,015 0
337 4322 Direct Access - RWC Portion 89,989 0 0 0 0
Capital Outlay 249,550 1,348,793 2,521,148 2,315,015 0
337 4999 Operating Transfers 0 286,380 26,020 96,945 0
Operating Transfers Out 0 286,380 26,020 96,945 0
Direct Access -Ralston/RT
101/Isl. Park 249,550 1,635,173 2,547,168 2,411,960 0
341 4524 Park Improvement Projects 60,990 2,871 733,261 738,861 246,641
Capital Outlay 60,990 2,871 733,261 738,861 246,641
341 4999 Operating Transfers 0 0 0 0 700,000
Operating Transfer Out 0 0 0 0 700,000
Planned Park 60,990 2,871 733,261 738,861 946,641
351 4610 RDA Capital Projects 254,541 24,468 4,846,124 3,136,226 1,191,750
351 4632 Redevelopment Projects 195,446 0 0 0 0
Urban Redevelopment 449,987 24,468 4,846,124 3,136,226 1,191,750
351 4999 Operating Transfers 0 0 0 440,606 1,712,550
Operating Transfer Out 0 0 0 440,606 1,712,550
RDA Capital 449,987 24,468 4,846,124 3,576,832 2,904,300
401 4710 General Obligations 423,872 204,593 102,516 102,516 68,243
Debt Service 423,872 204,593 102,516 102,516 68,243
401 4999 Operating Transfers 0 13,343 0 0 0
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Operating Transfers Out 0 13,343 0 0 0
Debt Service 423,872 217,936 102,516 102,516 68,243
406 4715 Library Bond Debt Services 0 0 0 9,750 615,310
Debt Service 0 0 0 9,750 615,310
Library CFD Bond 0 0 0 9,750 615,310
501 3101 Planning and Project Management 0 0 547,411 530,328 423,297
501 3102 Sanitary Sewer Operations 0 0 2,950,178 2,855,050 3,104,331
501 4325 Sewer Enterprise Operations 2,963,039 2,649,181 0 0 0
Enterprises| 2,963,039 2,649,181 3,497,589 3,385,378 3,527,628
501 4999 Operating Transfers 0 0 434,130 434,130 743,722
Operating Transfers Out 0 0 434,130 434,130 743,722
Sewer Enterprise-Operations 2,963,039 2,649,181 3,931,719 3,819,508 4,271,350
503 4326 Sewer Capital Construction 540,578 534,680 2,501,194 2,337,602 2,064,163
Enterprises| 540,578 534,680 2,501,194 2,337,602 2,064,163
503 4999 Operating Transfers 1,473,684 564,811 831,669 831,669 1,120,382
Operating Transfers Out 1,473,684 564,811 831,669 831,669 1,120,382
Sewer Enterprise-Capital 2,014,262 1,099,491 3,332,863 3,169,271 3,184,545
505 4328 Sewer Treatment Plant Expansion (156,256) 1,667 270,642 284,885 153,581
Enterprises| (156,256) 1,667 270,642 284,885 153,581

Sewer Enterprise-Treatment

Plant Expansion (156,256) 1,667 270,642 284,885 153,581
525 3103 Storm Drain Operations and 0 0 857,558 878,595 1,172,207
525 4314 Street Cleaning 202,754 344,092 0 0 0
525 4315 Storm Drain Projects 4,208 6,079 817,341 530,641 1,195,426
525 4317 Storm Drainage Maintenance 305,452 591,162 0 0 0
Enterprises 512,414 941,333 1,674,899 1,409,236 2,367,633
Storm Drainage Enterprise| 512,414 941,333 1,674,899 1,409,236 2,367,633
601 4961 Workers' Compensation 567,390 664,225 841,621 765,121 668,743
Internal Service 567,390 664,225 841,621 765,121 668,743
Workers' Compensation 567,390 664,225 841,621 765,121 668,743
605 4965 Property & Casualty Risk 110,320 493,362 630,917 577,967 577,712
Internal Service 110,320 493,362 630,917 577,967 577,712
Property & Casualty Risk 110,320 493,362 630,917 577,967 577,712
607 4967 Self Insured Vision 30,557 27,287 31,208 29,184 30,161
Internal Service 30,557 27,287 31,208 29,184 30,161
Self Insured Vision 30,557 27,287 31,208 29,184 30,161
620 1401 Information Services 0 0 666,666 666,358 740,881
620 4125 Technology/Information Systems 603,705 594,820 0 0 0
620 4142 Technology Plan 72,256 50,205 201,186 201,186 81,906
General Government| 675,961 645,025 867,852 867,544 822,787
620 3201 Fleet Managment Center 0 0 818,772 717,198 841,165
620 4319 Automotive Services 683,866 790,844 0 0 0
Highways and Streets 683,866 790,844 818,772 717,198 841,165
620 4710 General Obligations 0 0 0 200,000 112,000
Debt Service 0 0 0 200,000 112,000
Fleet & Equipment Management, 1,359,827 1,435,869 1,686,623 1,784,741 1,775,953
625 1701 Building Services 0 626,847 631,713 601,422 649,626
625 4180 Building Maintenance 626,257 (661) 0 0 0
General Government 626,257 626,187 631,713 601,422 649,626
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625 5304 Recreational Facilities 0 0 426,139 427,663 444,718
Culture and Recreation 0 0 426,139 427,663 444,718
Facilities Management 626,257 626,187 1,057,852 1,029,085 1,094,344

Downtown Assessment District No
704 4318 94-1 0 0 140,000 0 140,000
Capital Outlay 0 0 140,000 0 140,000
Special Assessment Districts 0 0 140,000 0 140,000
708 4963 Benefit Stabilization Division 0 220 366,460 279,867 386,696
Internal Service 0 220 366,460 279,867 386,696
Benefit Stabilization 0 220 366,460 279,867 386,696
801 4631 Redevelopment Administration 548,906 412,189 701,619 585,680 596,290
801 4632 Redevelopment Projects 0 0 0 0 0
Urban Redevelopment; 548,906 412,189 701,619 585,680 596,290
801 4999 Operating Transfers 166,587 0 0 0 0
Operating Transfers Out 166,587 0 0 0 0
Redevelopment 715,493 412,189 701,619 585,680 596,290
822 4633 Low & Moderate Income Housing 639,538 901,598 3,890,688 2,835,503 1,510,700
822 6101 Housing 0 0 1,388,324 1,200,537 1,097,742
Urban Redevelopment 639,538 901,598 5,279,012 4,036,040 2,608,443
Low and Moderate Income|
Housing 639,538 901,598 5,279,012 4,036,040 2,608,443
841 4637 Redevelopment Bonds 3,615,791 4,385,500 4,953,340 5,350,657 5,255,458
Debt Service 3,615,791 4,385,500 4,953,340 5,350,657 5,255,458
841 4999 Operating Transfers 45,805 393,598 0 0 0
Operating Transfers Out 45,805 393,598 0 0 0
Redevelopment Debt Service 3,661,596 4,779,098 4,953,340 5,350,657 5,255,458
TOTAL EXPENDITURES AND

OTHER USES $ 37,877,636 | $ 38,221,453 | $ 62,581,556 | $ 57,910,018 | $ 59,822,473

Cilemail[RevExp.xis]Report
5/25/2004 10:24




City of Belmont
FY 2005 Budget
Department Summary
By Division and Expenditure Classification

Service Center/Division Expenditure FY2002 FY2003 FY2004 FY2004 FY2005
Department Number Description Classification Actual Actual Budget Estimated Proposed

DEPARTMENTS

City Clerk Personnel Total $ 211,684 | $ 146,141 | $ 152,798 | $ 155,350 | $ 166,719

Supplies & Services Total $ 34,400 | $ 66,061 | $ 110,129 | $ 58,642 | $ 34,845

Administrative & Other Total $ 80,886 | $ 82,276 | $ 98,632 | $ 98,632 | $ 106,899

Capital Outlay Total $ -1 $ -1 % -8 -8 =

City Clerk| $ 326,970 | $ 294,478 | $ 361,560 | $ 312,625 | $ 308,463

City Manager Personnel Total $ 646,613 | $ 692,975 | $ 827,463 | $ 765,789 | $ 879,764

Supplies & Services Total $ 4,926,161 | $ 5,185,435 | $ 5,276,102 | $ 5,144,319 | $ 5,300,176

Administrative & Other Total $ 713,883 | $ 668,699 | $ 514,864 | $ 514,864 | $ 581,663

Capital Outlay Total $ 154,316 [ $ 18,752 [ $ 4,910,750 | $ 3,827,750 | $ 5,412,377

City Manager| $ 6,440,972 | $ 6,565,862 | $ 11,529,179 | $ 10,252,722 | $ 12,173,980

Community Development Personnel Total $ 1,035,614 | $ 983,700 | $ 1,216,872 | $ 1,074,512 [ $ 1,240,563

Supplies & Services Total $ 430,727 | $ 669,017 | $ 1,443,418 | $ 1,210,086 | $ 988,074

Administrative & Other Total $ 908,323 | $ 909,327 | $ 999,814 | $ 884,814 | $ 874,417

Capital Outlay Total $ 472,437 | $ -1 $ 8,750,986 | $ 5,968,541 [ $ 2,726,055

Community Development| $ 2,847,101 | $ 2,562,044 | $ 12,411,090 | $ 9,137,954 | $ 5,829,109

Finance Personnel Total $ 638,199 | $ 636,491 | $ 1,049,578 | $ 976,101 | $ 1,100,478

Supplies & Services Total $ 2,607,413 | $ 4,445,981 | $ 4,516,887 | $ 4,779,261 | $ 4,426,527

Administrative & Other Total $ 6,444,736 | $ 4,688,805 | $ 5,659,954 | $ 6,728,912 | $ 8,886,437

Capital Outlay Total $ 118,435 | $ -1 $ 1,312545 [ $ 1,109,256 | $ 3,732,500

Finance| $ 9,808,783 | $ 9,771,277 | $ 12,538,964 | $ 13,593,530 | $ 18,145,943

Human Resources (Personnel) Personnel Total $ 372,443 | $ 419,842 | $ 206,140 | $ 216,696 | $ 232,511

Supplies & Services Total $ 137,857 | $ 108,900 | $ 137,800 | $ 91,550 | $ 132,100

Administrative & Other Total $ 81,504 | $ 77,245 | $ 55,532 | $ 55,532 | $ 39,913

Capital Outlay Total $ -1 $ -1 % -8 -8 =

Human Resources (Personnel)| $ 591,804 | $ 605,987 | $ 399,472 | $ 363,778 | $ 404,524

Parks & Recreation Personnel Total $ 1,780,780 | $ 1,928,666 | $ 2,105,386 | $ 2,079,031 | $ 2,224,442

Supplies & Services Total $ 1,298,617 | $ 1,299,990 | $ 1,312,288 | $ 1,250,826 | $ 1,343,641

Administrative & Other Total $ 694,747 | $ 696,851 | $ 444,151 | $ 444,151 | $ 475,904

Capital Outlay Total $ 133,580 | $ -1 $ 730,000 | $ 735,600 | $ 235,000

Parks & Recreation| $ 3,907,724 | $ 3,925,508 | $ 4,591,824 | $ 4,509,608 | $ 4,278,987

Police Personnel Total $ 4,371,473 | $ 4,421,459 | $ 5,209,651 | $ 4,962,563 | $ 5,356,034

Supplies & Services Total $ 713,457 | $ 703,950 | $ 760,988 | $ 730,475 | $ 757,262

Administrative & Other Total $ 1,344,159 | $ 1,413,588 | $ 884,036 | $ 884,036 | $ 965,106

Capital Outlay Total $ 343533 [ $ 20619 [ $ 197,014 | $ 95,267 | $ 96,211

Police| $ 6,772,622 | $ 6,559,616 | $ 7,051,689 | $ 6,672,341 | $ 7,174,613

Public Works Personnel Total $ 2,003,959 | $ 2,101,173 | $ 2,140,011 | $ 2,187,921 | $ 2,346,325

Supplies & Services Total $ 2,802,759 | $ 2,784,576 | $ 3,582,159 | $ 3,418,316 | $ 3,594,924

Administrative & Other Total $ 1,259,590 | $ 1,650,929 | $ 3,335,785 | $ 3,337,813 | $ 1,361,803

Capital Outlay Total $ 1,115,352 | $ 1,400,005 | $ 4,639,823 | $ 4,123,410 | $ 4,203,802

Public Works| $ 7,181,659 | $ 7,936,683 | $ 13,697,779 | $ 13,067,460 | $ 11,506,854

All Personnel Total $ 11,060,763 | $ 11,330,449 | $ 12,907,898 | $ 12,417,964 | $ 13,546,837

Supplies & Services Total $ 12,951,392 | $ 15,263,910 | $ 17,139,771 | $ 16,683,476 | $ 16,577,549

Administrative & Other Total $ 11,527,828 | $ 10,187,718 | $ 11,992,768 | $ 12,948,754 | $ 13,292,142

Capital Outlay Total $ 2,337,654 | $ 1,439,376 | $ 20,541,118 | $ 15,859,824 | $ 16,405,945

All| $ 37,877,636 | $ 38,221,453 | $ 62,581,556 | $ 57,910,018 | $ 59,822,473
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DIVISIONS

City Clerk 4110 City Clerks Office Personnel Total $ 211,684 | $ 146,141 | $ - s -1$ =

Supplies & Services Total $ 24815 | $ 16,828 | $ -1 s -8 =

Administrative & Other Total | $ 80,886 | $ 82,276 | $ - s -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 317,385 | $ 245,245 | $ -1$ -1$ =

City Clerk 4112 City Clerk - Elections Personnel Total $ - s - s - % -1$ -

Supplies & Services Total $ 9,586 | $ 49,233 | $ 75,500 | $ 35,010 | $ -

Administrative & Other Total | $ - s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 9,586 | $ 49,233 | $ 75,500 | $ 35,010 | $ -

City Clerk 1101 City Clerk Service Personnel Total $ - % - % 152,798 | $ 155,350 | $ 166,719

Supplies & Services Total $ -1 % -1 % 34,629 | $ 23,632 | $ 34,845

Administrative & Other Total | $ - s - s 98,632 | $ 98,632 | $ 106,899

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ -1$ 286,060 | $ 277,615 | $ 308,463

City Manager 1301 Executive Management Personnel Total $ - s - s 379,676 | $ 374,927 | $ 400,714

Supplies & Services Total $ -1 s -1 s 64,450 | $ 25,800 | $ 64,450

Administrative & Other Total | $ -l s - s 101,145 | $ 101,145 [ $ 97,593

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ -1$ 545271 | $ 501,872 | $ 562,757

City Manager 1401 Information Services Personnel Total $ - s -l % 291,082 | $ 297,242 | $ 314,982

Supplies & Services Total $ -1 % -1 s 158,837 | $ 152,369 | $ 137,854

Administrative & Other Total | $ - s -l s 88,997 | $ 88,997 | $ 99,702

Capital Outlay Total $ -1 $ -1 $ 127,750 | $ 127,750 | $ 188,343

$ -1 % -1$ 666,666 | $ 666,358 | $ 740,881

City Manager 4100 City Council Personnel Total $ 60,313 | $ 54,693 | $ 70,952 | $ 79,504 | $ 73,797

Supplies & Services Total $ 218,152 | $ 226,581 | $ 218,500 | $ 210,850 | $ 218,500

Administrative & Other Total $ 381,182 | $ 380,725 | $ 240,981 | $ 240,981 | $ 258,729

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 659,646 | $ 661,999 | $ 530,433 | $ 531,335 | $ 551,026

City Manager 4105 Contingency Personnel Total $ - s -l % - % -1$ -

Supplies & Services Total $ -1 s -1 s 75,000 | $ 5,000 | $ 75,000

Administrative & Other Total | $ -l s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 75,000 | $ 5,000 | $ 75,000

City Manager 4120 City Managers Office Personnel Total $ 319,401 | $ 356,189 | $ - % -1$ =

Supplies & Services Total $ 53,480 | $ 26,694 | $ -1 s -8 =

Administrative & Other Total | $ 149,418 | $ 129,977 | $ - s -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 522,298 | $ 512,859 | $ -1$ -1$ =

City Manager 4125 Technology/Information Systen Personnel Total $ 259,410 | $ 275392 | $ - % -1 % =

Supplies & Services Total $ 204,569 | $ 215,355 | $ -1 s -8 =

Administrative & Other Total | $ 96,878 | $ 85320 | $ - % -8 =

Capital Outlay Total $ 42,848 | $ 18,752 | $ -1 $ -8 =

$ 603,705 | $ 594,820 | $ -1$ -1$ =

City Manager 4142 Technology Plan Personnel Total $ - % - % - % -1 % -

Supplies & Services Total $ 34,582 | $ 45,455 | $ -1 s -8 =

Administrative & Other Total | $ 6,355 | $ 4,750 | $ 1,186 | $ 1,186 | $ 6,906

Capital Outlay Total $ 31,319 [ $ -1 $ 200,000 | $ 200,000 | $ 75,000

$ 72,256 | $ 50,205 | $ 201,186 | $ 201,186 | $ 81,906

City Manager 4153 City Attorney Personnel Total $ 7,489 | $ 6,701 | $ 85,753 | $ 14,117 | $ 90,272

Supplies & Services Total $ 218,598 | $ 209,549 | $ 199,815 | $ 209,120 | $ 125,000

Administrative & Other Total | $ 29,420 | $ 15,480 | $ 41,427 | $ 41,427 | $ 43,116

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 255,506 | $ 231,731 | $ 326,995 | $ 264,664 | $ 258,388

City Manager 4228 Belmont Fire Protection Distric Personnel Total $ - s -l % - % -1$ -

Supplies & Services Total $ 4,180,980 | $ 4,461,801 | $ 4,559,500 | $ 4,541,180 | $ 4,679,372

Administrative & Other Total | $ 32,775 | $ 31,926 | $ 35233 | $ 35233 | $ 38,291

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 4,213,755 | $ 4,493,727 | $ 4,594,733 | $ 4,576,413 | $ 4,717,663
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City Manager 4510 Police Facility Personnel Total $ - s -l % - % -1$ -
Supplies & Services Total $ 15,800 | $ -1 s -1 % -8 =

Administrative & Other Total | $ 17,855 | $ 20,520 | $ 5895 | $ 5895 | $ 37,326

Capital Outlay Total $ 80,150 | $ -1 $ 4,583,000 | $ 3,500,000 | $ 5,149,034

$ 113,805 | $ 20,520 | $ 4,588,895 | $ 3,505,895 | $ 5,186,360

Community Development 6101 Housing Personnel Total $ - s -l s 148,581 | $ 161,573 | $ 136,409
Supplies & Services Total $ -1 s -1 s 776,166 | $ 690,387 | $ 608,166

Administrative & Other Total | $ - s -l s 463577 | $ 348,577 | $ 353,167

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ -1$ 1,388,324 | $ 1,200,537 | $ 1,097,742

Community Development 6201 Advanced Planning Center Personnel Total $ - % - s 73,257 | $ 76,111 | $ 96,856
Supplies & Services Total $ -1 s -1 % 90,300 | $ 90,300 | $ 90,000

Administrative & Other Total | $ - s - % 15233 | $ 15233 | $ 29,730

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 178,790 | $ 181,644 [ $ 216,586

Community Development 6301 Public Information Personnel Total $ - s -l % 99,554 | $ 97,255 | $ 106,495
Supplies & Services Total $ - s -1 s 14,744 | $ 13,344 | $ 16,264

Administrative & Other Total | $ -l s -l s 59,251 | $ 59,251 | $ 49,951

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 173,549 | $ 169,850 | $ 172,710

Community Development 6302 Development Review Personnel Total $ - % - s 147,840 | $ 134,772 | $ 170,973
Supplies & Services Total $ -1 s -1 s 151,463 | $ 117,861 | $ 110,760

Administrative & Other Total | $ - s - % 100,899 | $ 100,899 | $ 77,270

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 400,202 | $ 353532 | $ 359,003

Community Development 6303 Plan Checks and Permits Personnel Total $ - s -l % 160,636 | $ 135,582 | $ 163,245
Supplies & Services Total $ -1 s -1 s 162,569 | $ 103,694 | $ 106,059

Administrative & Other Total | $ -l s - s 64,690 | $ 64,690 | $ 68,126

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ -1$ 387,895 | $ 303,966 | $ 337,430

Community Development 6304 Inspections and Compliance  Personnel Total $ - s -l % 253,505 | $ 235,685 | $ 207,338
Supplies & Services Total $ -1 % -1 % 48,700 | $ 11,000 | $ 12,475

Administrative & Other Total | $ - s -l s 85,499 | $ 85,499 | $ 86,030

Capital Outlay Total $ -1 $ -1 $ 56,194 | $ 38,832 | $ 41,055

$ -1 % -1$ 443,897 | $ 371,016 | $ 346,898

Community Development 4170 Current Planning Personnel Total $ 214,286 | $ 207,313 | $ - s -1$ =
Supplies & Services Total $ 130,169 | $ 83,968 | $ -1 s -8 =

Administrative & Other Total | $ 154,915 | $ 166,056 | $ - s -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 499,371 | $ 457,336 | $ -1$ -1$ ©

Community Development 4175 Advanced Planning Personnel Total $ 70,317 | $ 86,980 | $ - s -1$ =
Supplies & Services Total $ 21,560 | $ 27,869 | $ -1 s -8 =

Administrative & Other Total | $ 35439 | $ 20,199 | $ - % -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 127,316 | $ 135,048 | $ -1$ -1$ ©

Community Development 4242 Building Inspection Personnel Total $ 344,390 | $ 340,337 | $ - % -1$ =
Supplies & Services Total $ 89,541 | $ 55,435 | $ -1 s -8 =

Administrative & Other Total | $ 148,052 | $ 235,632 | $ - s -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 581,983 | $ 631,404 | $ -1$ -1$ ©

Community Development 4610 RDA Capital Projects Personnel Total $ - s -l % - % -1$ -
Supplies & Services Total $ -1 s 5916 | $ -1 % -8 =

Administrative & Other Total | $ 3,849 | $ 18,552 | $ 21,169 | $ 21,169 | $ 6,750

Capital Outlay Total $ 250,691 | $ -1 $ 4,824,955 | $ 3,115,057 | $ 1,185,000

$ 254541 | $ 24,468 | $ 4,846,124 | $ 3,136,226 | $ 1,191,750

Community Development 4631 Redevelopment Administration Personnel Total $ 287,929 | $ 215557 | $ 333,499 | $ 233535 | $ 359,246
Supplies & Services Total $ 57,706 | $ 99,635 | $ 199,476 | $ 183,500 | $ 44,350

Administrative & Other Total $ 203,271 | $ 96,997 | $ 168,645 | $ 168,645 [ $ 192,693

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 548,906 | $ 412,189 | $ 701,619 | $ 585,680 | $ 596,290

Community Development 4632 Redevelopment Projects Personnel Total $ - s - % - % -1$ -
Supplies & Services Total $ -1 % -1 s -8 -8 =

Administrative & Other Total | $ -l s -8 -8 -8 =

Capital Outlay Total $ 195,446 | $ -1 $ -1 $ -8 =

$ 195,446 | $ -1$ -1$ -1$ -




City of Belmont
FY 2005 Budget
Department Summary
By Division and Expenditure Classification

Service Center/Division Expenditure FY2002 FY2003 FY2004 FY2004 FY2005
Department Number Description Classification Actual Actual Budget Estimated Proposed

Community Development 4633 Low & Moderate Income Housii Personnel Total $ 118,692 | $ 133,514 | $ - % -1 % =
Supplies & Services Total $ 131,750 | $ 396,194 | $ -1 % -8 =

Administrative & Other Total | $ 362,797 | $ 371,891 | $ 20,851 | $ 20,851 | $ 10,700

Capital Outlay Total $ 26,300 | $ -1 $ 3,869,837 | $ 2,814,652 | $ 1,500,000

$ 639,538 | $ 901,598 | $ 3,890,688 | $ 2,835,503 [ $ 1,510,700

Finance 1501 Financial Operations Personnel Total $ - % 250,057 | $ 446,886 | $ 461,790 | $ 452,100
Supplies & Services Total $ -1 % 98,996 | $ 152,105 | $ 150,907 | $ 146,178

Administrative & Other Total | $ - s 183,096 | $ 157,719 | $ 157,719 | $ 138,326

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ 532,149 | $ 756,710 | $ 770,416 | $ 736,604

Finance 1502 Financial Planning & Reporting Personnel Total $ - s 171,068 | $ 189,811 | $ 191,191 | $ 208,934
Supplies & Services Total $ -1 % 79,601 | $ 102,270 | $ 101,857 | $ 102,313

Administrative & Other Total | $ - s 62,900 | $ 64,620 | $ 64,620 | $ 53,693

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % 313,569 | $ 356,701 | $ 357,668 | $ 364,940

Finance 1503 Risk Management Services Personnel Total $ - s 33,808 | $ 47,909 | $ 44,740 | $ 66,229
Supplies & Services Total $ -1 $ 332,543 | $ 5,063 | $ 4,450 | $ 4,450

Administrative & Other Total | $ - s 58,848 | $ 45273 | $ 45273 | $ 46,174

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % 425,199 | $ 98,245 | $ 94,463 | $ 116,853

Finance 4140 Finance Office Personnel Total $ 536,150 | $ 162,945 | $ - s -1 % =
Supplies & Services Total $ 207,722 | $ 2,961 | $ -1 s -8 =

Administrative & Other Total | $ 363,414 | $ 62,074 | $ - s -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 1,107,285 | $ 227979 | $ -1$ -1$ =

Finance 4144 Risk Management (Prior Divisic Personnel Total $ 39,138 | $ - s - % -1 % =
Supplies & Services Total $ 249,768 | $ -1 s -1 s -8 =

Administrative & Other Total | $ 16,069 | $ - s -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 304,974 [ $ -8 -8 -8 =

Finance 4150 City Treasurer Personnel Total $ 30,755 | $ - s - % -1$ -
Supplies & Services Total $ 4,222 | $ -1 s -1 % -8 =

Administrative & Other Total | $ 73,660 | $ - s -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 108,637 | $ -1$ -1$ -1$ ©

Finance 4190 Belmont Library Personnel Total $ - % - % - % -1 % -
Supplies & Services Total $ -1 % -1 S 285,000 | $ 285,000 | $ -

Administrative & Other Total | $ - s 3,39 | $ 5,140 | $ 5,140 | $ 15,087

Capital Outlay Total $ 108,124 | $ -1 $ 1,312,545 | $ 1,109,256 | $ 3,732,500

$ 108,124 | $ 339 | $ 1,602,685 | $ 1,399,396 | $ 3,747,587

Finance 4637 Redevelopment Bonds Personnel Total $ - % - % - s -1 % -
Supplies & Services Total $ 1,400,038 | $ 2,722,421 | $ 2,445,817 | $ 2,832,662 | $ 2,855,135

Administrative & Other Total $ 2,215,753 | $ 1,663,079 | $ 2,507,523 | $ 2,517,995 [ $ 2,400,323

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 3,615,791 | $ 4,385,500 | $ 4,953,340 | $ 5,350,657 [ $ 5,255,458

Finance 4710 General Obligations Personnel Total $ - s -l % - % -1 % -
Supplies & Services Total $ -1 s -1 % -8 -8 =

Administrative & Other Total $ 423,872 | $ 204,593 | $ 102,516 | $ 302,516 | $ 180,243

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 423,872 | $ 204,593 | $ 102,516 | $ 302,516 | $ 180,243

Finance 4715 Library Bond Debt Services ~ Personnel Total $ - s - s - % -1 % -
Supplies & Services Total $ -1 % -8 -1 s 9,750 | $ 19,750

Administrative & Other Total | $ - s -l s - % -1 % 595,560

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ -1$ 9,750 | $ 615,310

Finance 4961 Workers' Compensation Personnel Total $ - s - % - % -1 % -
Supplies & Services Total $ 565,285 | $ 661,848 | $ 838,000 | $ 761,500 | $ 665,333

Administrative & Other Total | $ 2,105 | $ 2377 | $ 3621 |$% 3,621 |$ 3,410

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 567,390 | $ 664,225 | $ 841,621 | $ 765,121 | $ 668,743

Finance 4963 Benefit Stabilization Division  Personnel Total $ - % - % 364,973 | $ 278,380 | $ 373,216
Supplies & Services Total $ -1 $ - s -8 -8 =

Administrative & Other Total | $ -l s 220 | $ 1,487 | $ 1,487 | $ 13,480

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % 220 $ 366,460 | $ 279,867 | $ 386,696

Finance 4965 Property & Casualty Risk Personnel Total $ - % - % - % -1$ -
Supplies & Services Total $ 108,296 | $ 491,377 | $ 626,450 | $ 573,500 | $ 572,225

Administrative & Other Total | $ 2,025 | $ 1,985 | $ 4,467 | $ 4,467 | $ 5,487

Capital Outlay Total $ -1$ -1$ -8 -1$ =
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110,320 | $ 493,362 | $ 630,917 | $ 577,967 | $ 577,712
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Finance 4967 Self Insured Vision Personnel Total $ - % -8 -8 -8 =
Supplies & Services Total $ 29,214 | $ 26,157 | $ 29,184 | $ 27,160 | $ 28,158

Administrative & Other Total | $ 1,343 | $ 1,130 | $ 2,024 | $ 2,024 | $ 2,003

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 30,557 | $ 27,287 | $ 31,208 | $ 29,184 | $ 30,161

Finance 4990 Central Services (Non-departm Personnel Total $ 32,156 | $ 18,615 | $ - % -1 % =
Supplies & Services Total $ 42,869 | $ 30,078 | $ 32,998 | $ 32,475 | $ 32,985

Administrative & Other Total | $ 25,960 | $ 11,286 | $ 1,663 | $ 1,663 | $ 3,551

Capital Outlay Total $ 10,311 | $ -1 $ -1 $ -8 =

$ 111,296 | $ 59,978 | $ 34,661 | $ 34,138 | $ 36,536

Finance 4999 Operating Transfers Personnel Total $ - % - % - % -1 % -
Supplies & Services Total $ -1 s - s -8 -8 =

Administrative & Other Total $ 3,320,536 | $ 2,433,823 | $ 2,763,901 | $ 3,622,387 [ $ 5,429,102

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 3,320,536 | $ 2,433,823 $ 2,763,901 [ $ 3,622,387 | $ 5,429,102

Human Resources 4141 HR Personnel Total $ 372,443 | $ 419,842 | $ - % -1 % =
Supplies & Services Total $ 137,857 | $ 108,900 | $ -1 % -8 =

Administrative & Other Total | $ 81,504 | $ 77,245 | $ - % -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 591,804 | $ 605,987 | $ -1$ -1$ =

Human Resources 1601 Human Resources Center Personnel Total $ - % - s 206,140 | $ 216,696 | $ 232,511
Supplies & Services Total $ -1 s -1 s 137,800 | $ 91,550 | $ 132,100

Administrative & Other Total | $ - s - % 55532 | $ 55532 | $ 39,913

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 399,472 | $ 363,778 | $ 404,524

Parks & Recreation 1701 Building Services Personnel Total $ - s 179,145 | $ 205,252 | $ 198,203 | $ 206,288
Supplies & Services Total $ -1 $ 387,004 | $ 367,812 | $ 344,570 | $ 369,154

Administrative & Other Total | $ - s 60,698 | $ 58,649 | $ 58,649 | $ 74,183

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ 626,847 | $ 631,713 | $ 601,422 | $ 649,626

Parks & Recreation 4180 Building Maintenance Personnel Total $ 161,554 | $ (661)| $ - % -1 % =
Supplies & Services Total $ 393,014 | $ -1 % -1 s -8 =

Administrative & Other Total | $ 71,690 | $ -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 626,257 | $ (661)| $ -1$ -1$ ©

Parks & Recreation 4185 1070 6th Avenue Building Personnel Total $ - % - % - % -1 % -
Supplies & Services Total $ -1 $ -1 % -8 -8 =

Administrative & Other Total | $ - s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -8 -8 -8 -8 =

Parks & Recreation 4194 General Facilities Improvement Personnel Total $ - % - s - % -1$ -
Supplies & Services Total $ 108 | $ -1 s -8 -1$ 24,000

Administrative & Other Total | $ 2472 | $ 1,584 | $ -8 -8 =

Capital Outlay Total $ 72,315 | $ -1 $ -1 $ -8 =

$ 74,896 | $ 1,584 | $ -1$ -1$ 24,000

Parks & Recreation 4500 Recreation - General Personnel Total $ 363,135 | $ 368,340 | $ -1 $ -8 o
Supplies & Services Total $ 106,153 | $ 106,296 | $ - s -1$ -

Administrative & Other Total | $ 112,791 | $ 94,531 | $ -1 s -8 =

Capital Outlay Total $ -1 $ -1 % -8 -8 =

$ 582,079 | $ 569,168 | $ -1 s -1 $ -

Parks & Recreation 4505 Recreation - Co-Sponsored Personnel Total $ 225,910 | $ 216,077 | $ -1 s -8 o
Supplies & Services Total $ 298,870 | $ 233536 | $ - % -1 % -

Administrative & Other Total | $ 56,293 | $ 70,973 | $ -1 s -8 =

Capital Outlay Total $ -1 $ -1 % -8 -8 =

$ 581,073 | $ 520,586 | $ -1 s -1 $ -

Parks & Recreation 4507 Day Care Services Personnel Total $ 291,211 | $ 342,790 | $ -1 s -8 o
Supplies & Services Total $ 41,810 | $ 42,693 | $ - s -1 % -

Administrative & Other Total | $ 105,341 | $ 95,730 | $ -1 s -8 =

Capital Outlay Total $ -1 % -1 % -8 -8 =

$ 438,362 | $ 481,214 | $ -1 s -1 % -
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Parks & Recreation 4509 Kollage Community Art School Personnel Total $ -l s - s - % -1$ -
Supplies & Services Total $ -1 s -1 s -8 -8 =

Administrative & Other Total | $ -l s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -8 -8 -8 -8 =

Parks & Recreation 4512 Twin Pines Facility Personnel Total $ - s -l % - % -1 % -
Supplies & Services Total $ -1 s -1 % -8 -8 =

Administrative & Other Total | $ 189 | $ -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 189 [ $ -8 -8 -8 =

Parks & Recreation 4514 Barret Community Center Personnel Total $ - % - s - % -1$ -
Supplies & Services Total $ 68,399 | $ 60,817 | $ -1 s -8 =

Administrative & Other Total | $ 15321 | $ 7392 |$ - % -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 83,720 | $ 68,208 | $ -1$ -1$ =

Parks & Recreation 4516 Senior/Community Center Personnel Total $ 113,056 | $ 120,797 | $ - % -1 % =
Supplies & Services Total $ 99,719 | $ 117,349 | $ -1 % -8 =

Administrative & Other Total | $ 30,694 | $ 27,102 | $ - % -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 243,469 | $ 265,248 | $ -1$ -1$ =

Parks & Recreation 4520 Parks Maintenance Personnel Total $ 605,426 | $ - % - % -1 % =
Supplies & Services Total $ 210,241 | $ - s -1 s -8 =

Administrative & Other Total | $ 281517 | $ - s -8 -8 =

Capital Outlay Total $ 2,500 | $ -1 $ -1 $ -8 =

$ 1,099,683 | $ -1$ -1$ -1$ ©

Parks & Recreation 4522 School District Turf MaintenancPersonnel Total $ 20,488 | $ - s - % -1 % =
Supplies & Services Total $ 79,477 | $ -1 s -1 s -8 =

Administrative & Other Total | $ 17,041 | $ - s -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 117,006 | $ -8 -8 -8 =

Parks & Recreation 4524 Park Improvement Projects Personnel Total $ - % - s - % -1$ -
Supplies & Services Total $ 827 | $ -1 s -8 -1$ 4,000

Administrative & Other Total | $ 1,398 | $ 2871 |$ 3,261 |$ 3,261 | $ 7,641

Capital Outlay Total $ 58,765 | $ -1 $ 730,000 | $ 735,600 | $ 235,000

$ 60,990 | $ 2871 |$ 733,261 | $ 738,861 | $ 246,641

Parks & Recreation 4526 Open Space Projects Personnel Total $ - % - % - % -1 % -
Supplies & Services Total $ -1 s -1 s -8 -8 =

Administrative & Other Total | $ - s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -8 -8 -8 -8 =

Parks & Recreation 5101 Parks & Open Space Personnel Total $ - s 702,178 | $ 716,422 | $ 707,283 | $ 724,809
Supplies & Services Total $ -1 $ 352,294 | $ 352,458 | $ 329,570 | $ 354,960

Administrative & Other Total | $ - s 335971 $ 209,307 | $ 209,307 | $ 236,769

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % 1,390,443 | $ 1,278,187 | $ 1,246,160 [ $ 1,316,537

Parks & Recreation 5301 Recreation Programs Personnel Total $ - s -l % 517,898 | $ 483,969 | $ 551,626
Supplies & Services Total $ -1 s -1 % 366,718 | $ 356,271 | $ 361,457

Administrative & Other Total | $ - s -l s 70,325 | $ 70,325 | $ 64,951

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 954,941 | $ 910,565 | $ 978,034

Parks & Recreation 5302 Special Events Personnel Total $ - s - % 64,728 | $ 65,639 | $ 70,537
Supplies & Services Total $ -1 s -1 % 20,720 | $ 16,975 | $ 23,630

Administrative & Other Total | $ - s -l s 13379 | $ 13,379 | $ 9,079

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 98,827 | $ 95,993 | $ 103,245

Parks & Recreation 5303 Day Care Personnel Total $ - s - % 376,133 | $ 397,461 | $ 423,203
Supplies & Services Total $ -1 s -1 % 36,460 | $ 35,320 | $ 36,640

Administrative & Other Total | $ -l s - s 56,163 | $ 56,163 | $ 56,342

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 468,756 | $ 488,944 | $ 516,185

Parks & Recreation 5304 Recreational Facilities Personnel Total $ - s - % 224952 | $ 226,476 | $ 247,980
Supplies & Services Total $ -1 $ -1 s 168,120 | $ 168,120 | $ 169,800

Administrative & Other Total | $ -l s -l s 33,067 | $ 33,067 | $ 26,938

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ -1$ 426,139 | $ 427,663 | $ 444,718
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Police 2101 Crime Control/Order Maintenan Personnel Total $ - s 3,127,472 | $ 3,697,963 | $ 3,574,497 | $ 3,889,747
Supplies & Services Total $ - s 534,639 | $ 571,554 | $ 540,868 | $ 552,520

Administrative & Other Total | $ -l s 1,029,219 | $ 636,947 | $ 636,947 | $ 693,656

Capital Outlay Total $ -1 $ -1 $ 5,000 | $ 5,000 | $ -

$ -1 % 4,691,331 | $ 4,911,464 | $ 4,757,312 | $ 5,135,923

Police 2102 Traffic Services Personnel Total $ - s 362,500 | $ 473,911 | $ 361,008 | $ 451,165
Supplies & Services Total $ -1 s 36,802 | $ 33525 | $ 33,690 | $ 32,541

Administrative & Other Total | $ - s 179,701 | $ 113,261 | $ 113,261 | $ 115,151

Capital Outlay Total $ -1 $ -1 $ 5,000 | $ 5,000 | $ -

$ -1$ 579,003 | $ 625,697 | $ 512,959 | $ 598,856

Police 2103 Emergency Preparedness Personnel Total $ - s - % 7,362 | % 6,385 | $ 32,015
Supplies & Services Total $ -1 $ -1 s 5,060 | $ 670 | $ 5,000

Administrative & Other Total | $ -l s 209 | $ -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % 209 | $ 12,422 | $ 7,055 | $ 37,015

Police 2104 Police Support Services Personnel Total $ - s 797,027 | $ 887,461 | $ 861,612 | $ 886,324
Supplies & Services Total $ -1 $ 122,443 | $ 144,103 | $ 132,001 | $ 156,792

Administrative & Other Total | $ - s 204,459 | $ 133,828 | $ 133,828 | $ 138,910

Capital Outlay Total $ -1 $ -1 $ -8 -1$ 17,622

$ -1 % 1,123,929 | $ 1,165,392 [ $ 1,127,441 [ $ 1,199,648

Police 4200 Police Administration Personnel Total $ 208,268 | $ - s - % -8 =
Supplies & Services Total $ 212,620 | $ - s -1 s -8 =

Administrative & Other Total | $ 57,275 | $ -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 478,163 | $ -8 -8 -8 =

Police 4201 Patrol Personnel Total $ 2,543,845 | $ - % - % -1 % =
Supplies & Services Total $ 158,215 | $ - s -1 s -8 =

Administrative & Other Total | $ 701,770 | $ - s -8 -8 =

Capital Outlay Total $ 3758 | $ -1 $ -1 $ -8 =

$ 3,407,588 | $ -1$ -1$ -1$ ©

Police 4202 Traffic (Prior Division) Personnel Total $ 391,221 | $ - s - s -1 % -
Supplies & Services Total $ 44,322 | $ -1 $ -1 s -8 =

Administrative & Other Total | $ 211,287 | $ - s -8 -8 =

Capital Outlay Total $ 3758 | $ -1 $ -1 $ -8 =

$ 650,588 | $ -1$ -1$ -1$ ©

Police 4203 Investigations/Youth Services Personnel Total $ 261,308 | $ - s - % -1 % =
Supplies & Services Total $ 88,666 | $ -1 $ -1 s -8 =

Administrative & Other Total | $ 90,150 | $ -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 440,124 | $ -1$ -1$ -1$ o

Police 4205 Communications Personnel Total $ 420,688 | $ - % - % -8 =
Supplies & Services Total $ 44,968 | $ - s -1 s -8 =

Administrative & Other Total | $ 125,550 | $ - s -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 591,206 | $ -1$ -1$ -1$ ©

Police 4206 Records Personnel Total $ 348,569 | $ -l s - % -8 =
Supplies & Services Total $ 48,002 | $ - s -1 s -8 =

Administrative & Other Total | $ 123,480 | $ - s -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 520,051 | $ -8 -8 -8 =

Police 4207 Training/Crime Prevention Personnel Total $ 69,590 | $ -l s - % -1 % =
Supplies & Services Total $ 101,001 | $ - s -1 s -8 =

Administrative & Other Total | $ 34,648 | $ -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 205,239 | $ -1$ -1$ -1$ ©

Police 4221 Supplemental Law Enforcemen Personnel Total $ 115,470 | $ 134,459 | $ 142,953 | $ 159,062 | $ 96,784
Supplies & Services Total $ -1 s -1 s -8 -8 =

Administrative & Other Total | $ -l s - % - % -1 % 17,390

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 115,470 | $ 134,459 [ $ 142,953 [ $ 159,062 | $ 114,173

Police 4223 DARE Program Personnel Total $ - % - % - % -1 % -
Supplies & Services Total $ 3771 | $ 4,740 | $ 6,000 | $ 4,496 | $ 6,000

Administrative & Other Total | $ -l s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 3771 | $ 4,740 | $ 6,000 | $ 4,496 | $ 6,000
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Service Center/Division Expenditure FY2002 FY2003 FY2004 FY2004 FY2005
Department Number Description Classification Actual Actual Budget Estimated Proposed

Police 4224 Law Enforcement Block Grants Personnel Total $ 12,516 | $ - s - % -8 =
Supplies & Services Total $ 6,403 | $ 1,792 | $ -1 % -8 =

Administrative & Other Total | $ -l s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ 18,920 | $ 1,792 | $ -1$ -1$ =

Police 4225 Public Safety Grant Personnel Total $ - s -l % - % -1 % -
Supplies & Services Total $ 4,150 | $ 3,534 | $ 746 | $ -8 o

Administrative & Other Total | $ - s -8 -8 -8 =

Capital Outlay Total $ 60,613 | $ -1 $ 31,409 | $ 31,409 | $ -

$ 64,764 | $ 3534 (% 32,155 [ $ 31,409 | $ =

Police 4234 Foster City-Police Personnel Total $ - % - % - % -1 % -
Supplies & Services Total $ 268 | $ -1 s -1 s 3,750 | $ 882

Administrative & Other Total | $ - s -8 -8 -8 =

Capital Outlay Total $ 138,306 | $ 17,313 [ $ 137,078 [ $ 53,858 | $ 78,589

$ 138,573 | $ 17313 | $ 137,078 | $ 57,608 | $ 79,471

Police 4235 Hillsborough-Police Personnel Total $ - % - % - s -1 % -
Supplies & Services Total $ 268 | $ -1 s -1 s 3,750 | $ 882

Administrative & Other Total | $ -l s -8 -8 -8 =

Capital Outlay Total $ 1357 [ $ -1 $ 4632 |$ -8 =

$ 1,624 | $ -1$ 4632 | % 3,750 | $ 882

Police 4236 Redwood City-Police Personnel Total $ - s - % - % -1 % -
Supplies & Services Total $ 268 | $ - s -1 s 3,750 | $ 882

Administrative & Other Total | $ - s -8 -8 -8 =

Capital Outlay Total $ 7,028 | $ -1 $ 4632 |$ -8 =

$ 7,29 | $ -1$ 4632 | % 3,750 | $ 882

Police 4237 San Carlos-Police Personnel Total $ - s - % -8 -8 =
Supplies & Services Total $ 268 | $ - s -1 s 3,750 | $ 882

Administrative & Other Total | $ -l s -8 -8 -8 =

Capital Outlay Total $ 1357 [ $ -1 $ 4632 |$ -8 =

$ 1,624 | $ -1$ 4632 |$ 3,750 | $ 882

Police 4238 Belmont-Police Personnel Total $ - s - % -8 -8 =
Supplies & Services Total $ 268 | $ -1 s -1 s 3,750 | $ 882

Administrative & Other Total | $ - s -8 -8 -8 =

Capital Outlay Total $ 127,356 | $ 3,306 [ $ 4,632 $ -8 o

$ 127,624 | $ 3,306 | $ 4632 | % 3,750 | $ 882

Public Works 3101 Planning and Project Managem Personnel Total $ - s - s 350,097 | $ 325,284 | $ 301,375
Supplies & Services Total $ -1 s -1 s 119,291 | $ 127,021 | $ 49,323

Administrative & Other Total | $ - s - s 78,023 | $ 78,023 | $ 72,600

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 547,411 | $ 530,328 | $ 423,297

Public Works 3102 Sanitary Sewer Operations Personnel Total $ - s - % 374,696 | $ 456,949 | $ 441,079
Supplies & Services Total $ -1 $ -1 s 2,331,701 | $ 2,154,320 [ $ 2,431,486

Administrative & Other Total | $ - s -l s 179,981 | $ 179,981 | $ 171,766

Capital Outlay Total $ -1 $ -1 $ 63,800 | $ 63,800 | $ 60,000

$ -1 % -1$ 2,950,178 | $ 2,855,050 [ $ 3,104,331

Public Works 3103 Storm Drain Operations and NF Personnel Total $ - % - s 511,465 | $ 529,932 | $ 685,211
Supplies & Services Total $ -1 % -1 % 139,714 | $ 142,284 | $ 274,209

Administrative & Other Total | $ - s -l s 206,379 | $ 206,379 | $ 212,787

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 857,558 | $ 878,595 | $ 1,172,207

Public Works 3201 Fleet Managment Center Personnel Total $ - s - s 210,831 | $ 223,197 | $ 307,635
Supplies & Services Total $ -1 s -1 s 152,495 | $ 155,595 | $ 176,940

Administrative & Other Total | $ - s -l s 96,906 | $ 96,906 | $ 117,294

Capital Outlay Total $ -1 $ -1 $ 358,540 | $ 241,500 | $ 239,296

$ -1 % -1$ 818,772 | $ 717,198 | $ 841,165

Public Works 3301 Street Maintenance Center Personnel Total $ - % -l % 238,451 | $ 215,130 | $ 109,985
Supplies & Services Total $ -1 s -1 s 246,751 | $ 262,961 | $ 300,618

Administrative & Other Total | $ -l s - s 144,531 | $ 144,531 | $ 103,615

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1$ 629,733 | $ 622,622 | $ 514,218

Public Works 3302 Traffic Operations Personnel Total $ - s - % 165,009 | $ 172,398 | $ 132,597
Supplies & Services Total $ -1 $ -1 s 39,035 | $ 39,035 | $ 64,540

Administrative & Other Total | $ -l s -l s 36,746 | $ 36,746 | $ 46,927

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ -1$ 240,790 | $ 248,179 | $ 244,064
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Public Works 3303 Transportation Programs Personnel Total $ - % - % 72575 | $ 68,973 | $ 35,279
Supplies & Services Total $ - s -1 s 46,145 | $ 3,545 | $ 3,545

Administrative & Other Total | $ -l s - s 7,687 | $ 7,687 | $ 6,141

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1 % -1 % 126,407 | $ 80,205 | $ 44,966

Public Works 3304 Project Management Personnel Total $ - % - s 216,888 | $ 196,059 | $ 140,203
Supplies & Services Total $ -1 % -1 s 50,920 | $ 50,920 | $ 44,970

Administrative & Other Total | $ - s -l s 54,768 | $ 54,768 | $ 61,287

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -1$ -1$ 322,576 | $ 301,747 | $ 246,460

Public Works 4300 Engineering Personnel Total $ 172,072 | $ 184,201 | $ - s -1 % =
Supplies & Services Total $ 57,120 | $ 35,623 | $ -1 s -8 =

Administrative & Other Total | $ 185,379 | $ 179,647 | $ -8 -8 =

Capital Outlay Total $ -1 $ 1,126 [ $ -1 $ -8 =

$ 414570 | $ 400,597 | $ -1$ -1$ o

Public Works 4302 Participating Costs - Grade Sef Personnel Total $ - % - s - % -1$ -
Supplies & Services Total $ -1 s -1 s -8 -8 =

Administrative & Other Total | $ -l s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -8 -8 -8 -8 =

Public Works 4304 Non-Reimbursable Non-Particif Personnel Total $ - % - s - % -1$ -
Supplies & Services Total $ -1 % -1 s -8 -8 =

Administrative & Other Total | $ - s -8 -8 -8 =

Capital Outlay Total $ -1$ -1$ -8 -8 =

$ -8 -8 -8 -8 =

Public Works 4310 Street Maintenance Personnel Total $ 632,062 | $ 611,043 | $ - s -1 % =
Supplies & Services Total $ 259,454 | $ 272,018 | $ -1 s -8 =

Administrative & Other Total | $ 345510 | $ 362,741 | $ -8 -8 =

Capital Outlay Total $ 16,712 | $ 2829 | $ -1 $ -8 =

$ 1,253,737 [ $ 1,248,631 | $ -1$ -1$ =

Public Works 4311 Gas Tax Projects Personnel Total $ -1 s -1 s -8 -8 =
Supplies & Services Total $ - % -l s -8 -8 =

Administrative & Other Total | $ -l s -l s -8 -8 =

Capital Outlay Total $ -1 $ -1 % -8 -8 =

$ -8 -8 -8 -8 =

Public Works 4312 Street Improvements (Measure Personnel Total $ - s -1 s -8 -8 o
Supplies & Services Total $ 12,596 | $ 700 | $ - % -1 % -

Administrative & Other Total $ 6,020 | $ 20,258 | $ 11,030 | $ 11,030 | $ 14,125

Capital Outlay Total $ 688,707 | $ -1$ 943,000 | $ 1,354,364 [ $ 1,037,006

$ 707,323 | $ 20,958 | $ 954,030 | $ 1,365,394 | $ 1,051,131

Public Works 4313 Grade Separation - Belmont Re Personnel Total $ -1 s -1 s -8 -8 o
Supplies & Services Total $ 2(% - % - % -8 =

Administrative & Other Total | $ -l s -l s -8 -8 =

Capital Outlay Total $ -1 % -1 % -8 -8 =

$ 2| -8 -8 -8 =

Public Works 4314 Street Cleaning Personnel Total $ 66,020 | $ 163,040 | $ -1 s -8 =
Supplies & Services Total $ 37,568 | $ 98,245 | $ - s -1 % -

Administrative & Other Total | $ 99,165 | $ 82,808 | $ -1 s -8 =

Capital Outlay Total $ -1 $ -1 % -8 -8 =

$ 202,754 | $ 344,092 | $ -1 s -1 $ -

Public Works 4315 Storm Drain Projects Personnel Total $ -1 s -1 s -8 -8 =
Supplies & Services Total $ - % - s -8 -8 =

Administrative & Other Total $ 2,669 | $ 6,079 | $ 9,341 | $ 9,341 | $ 12,926

Capital Outlay Total $ 1539 |$% -1$ 808,000 | $ 521,300 | $ 1,182,500

$ 4,208 | $ 6,079 | $ 817,341 | $ 530,641 | $ 1,195,426

Public Works 4317 Storm Drainage Maintenance Personnel Total $ 135,236 | $ 391,812 | $ - s -8 o
Supplies & Services Total $ 70,073 | $ 68,061 | $ - s -1$ -

Administrative & Other Total | $ 100,143 | $ 130,341 | $ -1 s -8 =

Capital Outlay Total $ -1 % 947 | $ -1 % -1 $ =

$ 305,452 | $ 591,162 | $ -1 s -1 $ -

Public Works 4318 Downtown Assessment Districi Personnel Total $ -1 s -1 s -8 -8 =
Supplies & Services Total $ - s - % -8 -8 =

Administrative & Other Total | $ -l s -l s -8 -8 =

Capital Outlay Total $ -1 $ -1 % 140,000 | $ -1 $ 140,000

$ -1 s -1$ 140,000 $ -1$ 140,000

Public Works 4319 Automotive Services Personnel Total $ 163,619 | $ 136,224 | $ -1 s -8 o
Supplies & Services Total $ 383,407 | $ 459,202 | $ - s -1 % -

Administrative & Other Total | $ 98,107 | $ 134,172 | $ -1 s -8 =
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Department Number Description Classification Actual Actual Budget Estimated Proposed
Capital Outlay Total $ 38,732 [ $ 61,246 [ $ -1 $ -8 =
$ 683,866 | $ 790,844 | $ - % -1$ =
Public Works 4321 Direct Access - Belmont Portio Personnel Total $ - % - % -8 -8 =
Supplies & Services Total $ -1 S -1 % 295,410 | $ 297,537 | $ -
Administrative & Other Total | $ 5274 | $ 14,936 | $ 2,005,004 | $ 2,007,032 | $ =
Capital Outlay Total $ 154,287 | $ 1,333,856 | $ 220,733 | $ 10,446 | $ 0
$ 159,561 | $ 1,348,793 [ $ 2,521,148 [ $ 2,315,015 [ $ =
Public Works 4322 Direct Access - RWC Portion  Personnel Total $ - % - % -8 -8 =
Supplies & Services Total $ -1 s -1 s -8 -8 =
Administrative & Other Total | $ - s -8 -8 -8 =
Capital Outlay Total $ 89,989 | $ -1 $ -1 $ -8 =
$ 89,989 | $ -1$ -1$ -1$ ©
Public Works 4325 Sewer Enterprise Operations  Personnel Total $ 834,949 | $ 614,854 | $ - % -1 % =
Supplies & Services Total $ 1,756,087 | $ 1,685,041 | $ -1 $ -8 =
Administrative & Other Total | $ 367,752 | $ 349,286 | $ - % -8 =
Capital Outlay Total $ 4,250 | $ -1 $ -1 $ -8 =
$ 2,963,039 [ $ 2,649,181 | $ -1$ -1$ =
Public Works 4326 Sewer Capital Construction Personnel Total $ - s - % - % -1 % -
Supplies & Services Total $ 215,216 | $ 165,686 | $ -1 $ 1,908 [ $ 14,000
Administrative & Other Total $ 48,267 | $ 368,994 | $ 503,694 | $ 503,694 | $ 505,163
Capital Outlay Total $ 277,096 | $ -1 $ 1,997,500 | $ 1,832,000 | $ 1,545,000
$ 540,578 | $ 534,680 | $ 2,501,194 [ $ 2,337,602 [ $ 2,064,163
Public Works 4328 Sewer Treatment Plant ExpansiPersonnel Total $ - s - s - % -1$ -
Supplies & Services Total $ -1 s -1 s 160,697 | $ 183,190 | $ 152,393
Administrative & Other Total | $ 1,305 | $ 1,667 | $ 1,695 | $ 1,695 | $ 1,188
Capital Outlay Total $ (157,561)| $ -1 $ 108,250 | $ 100,000 | $ =
$ (156,256)| $ 1,667 [ $ 270,642 | $ 284,885 | $ 153,581
Public Works 4331 Grade Separation-Harbor Phas:Personnel Total $ - % - s -8 -8 =
Supplies & Services Total $ -1 % -1 s -8 -8 =
Administrative & Other Total | $ - s -8 -8 -8 =
Capital Outlay Total $ -1$ -1$ -8 -8 =
$ -8 -8 -8 -8 =
Public Works 4332 Grade Separation-Ralston Phas Personnel Total $ - s - % - % -1$ -
Supplies & Services Total $ 7,549 | $ -1 s -1 s -8 =
Administrative & Other Total | $ - s -8 -8 -8 =
Capital Outlay Total $ 1,040 [ $ -1 $ -1 $ -8 =
$ 8,589 | $ B -8 -8 =
Public Works 4333 Grade Separation-Harbor Phas:Personnel Total $ - % - s -8 -8 =
Supplies & Services Total $ 3,687 | $ -1 s -1 % -8 =
Administrative & Other Total | $ - s -8 -8 -8 =
Capital Outlay Total $ 560 | $ -1 $ -1 $ -8 =
$ 4247 | $ B -8 -8 =
Public Works 4334 Grade Separation-Holly Phase |Personnel Total $ - s - % - % -1$ -
Supplies & Services Total $ -1 s -1 s -8 -8 =
Administrative & Other Total | $ -l s -8 -8 -8 =
Capital Outlay Total $ -1$ -1$ -8 -8 =
$ -8 -8 -8 -8 =
Public Works 4342 District Street Improvements  Personnel Total $ - s - % - % -1$ -
Supplies & Services Total $ -1 % -1 s -8 -8 =
Administrative & Other Total | $ - s -8 -8 -8 =
Capital Outlay Total $ -1$ -1$ -8 -8 =
$ -8 -8 -8 -8 =
Public Works 6305 PW Engineering Personnel Total $ - s - % - % -1 % 192,960
Supplies & Services Total $ -1 s -1 % -8 -1$ 82,900
Administrative & Other Total | $ - s -l s - % -1 % 35,985
Capital Outlay Total $ -1$ -1$ -8 -8 =
$ HE -1 $ -1 $ -[$ 311,845
TOTAL EXPENDITURES $ 37,877,636 | $ 38,221,453 | $ 62,581,556 | $ 57,910,018 | $ 59,822,473
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Account FY2002 FY2003 FY2004 FY2004 FY2005
Number Description Actual Actual Budget Estimated Proposed
8101 Regular Salaries $ 7,848,571 | $ 8,000,766 | $ 8,490,877 | $ 8,165,490 | $ 8,736,587
8102 Permanent Part time $ 152,019 | $ 172,799 | $ 176,993 | $ 236,847 | $ 225,652
8103 Temporary Part time $ 334,214 | $ 327,775 | $ 426,332 | $ 423,844 | $ 402,006
8106 Unassigned $ - $ - $ - $ 19,077 | $ =
8109 Comp/Vacation Buy-Back $ 77,772 | $ - $ - $ - $ =
8111 Overtime $ 378,053 | $ 239,519 | $ 260,174 | $ 223,377 | $ 266,177
8112 Standby Pay $ 20,736 | $ 30,648 | $ 43,373 | $ 61,536 | $ 44,664
8113 Holiday Pay $ 20,679 | $ 8,423 | $ 12,404 | $ 14,954 | $ 15,484
8114 Acting Pay $ 9,431 | $ - $ - $ - $ 9,168
8116 Corporal Pay $ - $ 19,462 | $ 20,977 | $ 18,855 | $ 20,956
8119 Separation Pay $ 148,477 | $ 88,256 | $ - $ 55,889 | $ -
8211 PERS Retirement $ 3,757 | $ 3,724 | $ 257,305 | $ 240,387 | $ 809,137
8221 FICA Social Security $ 17,717 | $ 20,905 | $ 22,054 | $ 26,292 | $ 29,574
8231 Health Insurance $ 20,551 | $ 18,008 | $ 19,776 | $ 17,520 | $ 17,952
8232 Medicare Social Security $ 104,674 | $ 109,315 | $ 109,889 | $ 107,032 | $ 132,247
8233 Life & Disability Insurance $ 77,439 | $ 109,738 | $ 105,606 | $ 112,165 | $ 113,248
8234 State Disability Insurance $ 1,586 | $ - $ - $ - $ -
8235 State Unemployment Insurance $ 10,935 | $ 21,855 | $ - $ 335 | $ =
8241 Dental Insurance $ 105,841 | $ 102,532 | $ 125,051 | $ 102,458 | $ 120,342
8242 Vision Insurance $ 28,991 | $ 28,203 | $ 30,324 | $ 27,151 | $ 29,070
8251 Uniform Allowance $ 31,624 | $ 30,602 | $ 32,093 | $ 22,092 | $ 29,350
8253 Auto Allowance $ 10,200 | $ 10,200 | $ 4,200 | $ 10,200 | $ 10,200
8259 Deferred Compensation $ 421,465 | $ 435,597 | $ 469,920 | $ 463,609 | $ 548,560
8271 Section 125 - Health Insurance $ 529,559 | $ 513,960 | $ 731,027 | $ 645,025 | $ 757,665
8274 Section 125 - Deferred Compensation $ - $ - $ - $ - $ =
8281 Benefit Stabilization $ 133,305 | $ 192,715 $ 557,267 | $ 442,380 | $ 319,847
8282 Compensated Absences $ (6,947)| $ (3,256)| $ - $ - $ =
8285 Worker's Compensation $ 396,631 | $ 631,878 | $ 744,755 | $ 703,070 | $ 595,774
8291 Health Insurance - Retirees $ 183,483 | $ 216,823 | $ 267,500 | $ 278,380 [ $ 313,178
8307 Vehicle Usage Charge $ 784,479 | $ 949,581 | $ 513,613 | $ 513,613 | $ 587,626
8308 Computer Usage Charge $ 1,143,201 | $ 850,466 | $ 700,463 | $ 700,463 | $ 775,983
8309 Building Maintenance Charge $ 543,639 | $ 458,880 | $ 513,106 | $ 513,106 | $ 504,525
8310 Administrative Support Charge $ 2,744,876 | $ 2,964,453 | $ 1,977,522 | $ 1,979,550 | $ 2,045,269
8311 Property Tax Admin Fee $ 145,667 | $ 128,268 | $ 145,050 | $ 157,778 | $ 209,918
8312 Booking Fee $ 38,712 | $ 45,389 | $ 41,785 | $ 41,785 | $ 41,785
8313 RDA Pass Through $ - $ 1,482,026 | $ 1,388,067 | $ 1,411,131 | $ 1,405,426
8321 Legal-Retainer $ 70,025 | $ 72,636 | $ 74,815 | $ 84,120 | $ =
8322 Legal-Additional $ 170,108 | $ 197,456 | $ 165,000 | $ 187,000 | $ 189,500
8323 Legal-Redevelopment $ 15,377 | $ 8,890 | $ - $ 5,000 | $ 17,000
8331 Engineering/Architectural $ 52,055 | $ 23,741 | $ 94,375 | $ 29,502 [ $ 24,375
8332 Engineering/Architectural-Applicants $ - $ - $ - $ - $ =
8334 Surveying $ - $ 3,136 | $ 200 [ $ 200 | $ -
8336 Testing Services $ - $ - $ - $ - $ =
8341 Other Professional/Planning $ 52,007 | $ 67,241 | $ 122,975 $ 123,000 | $ 81,000
8342 Planning-Applicants $ - $ - $ 8,000 | $ 8,000 | $ 9,999
8349 Graffiti Abatement $ 955 [ $ 850 | $ 15,000 | $ 20,000 | $ 15,000
8351 Other Professional/Technical $ 1,136,226 | $ 974,098 | $ 1,542,499 | $ 1,233,328 | $ 1,492,991
8352 Other Prof/Technical-Applicant $ 21,089 | $ 17,909 | $ 42,383 | $ 12,200 | $ 28,500
8353 Pre-Employment Services $ 30,657 | $ 7,447 | $ 20,000 | $ 7,800 | $ 15,000
8354 Bond Issuance Costs $ 212,615 | $ - $ 285,000 | $ 285,000 | $ =
8355 Economic Develop/Marketing $ - $ 2,961 | $ 59,025 | $ 51,000 | $ 1,000
8356 Technology Services $ 4,210 | $ 2,461 | $ 12,370 | $ 11,440 [ $ 7,370
8357 Planning Comm Meeting Pay $ 2,100 | $ 3,850 | $ 4,500 | $ 4,500 | $ 4,500
8358 Tree Trimming Costs $ 47,831 | $ 68,412 | $ 53,200 | $ 53,200 | $ 53,200
8359 Computer Software Licenses $ 56,782 | $ 55,949 | $ 71,824 | $ 26,100 | $ 43,617
8366 CEQA Applicants $ 45,214 | $ 17,848 | $ 20,219 | $ 13,000 | $ 15,000
8367 Construction Management $ - $ - $ - $ - $ =
8368 City Project Management $ 7,846 | $ - $ 295,410 | $ 295,410 | $ =
8369 Sponsor & Administrative Support $ 3,390 | $ - $ - $ - $ =
8370  JPB/AMTRAK Support $ - s - s - s - s -
8371 Community Group Funding $ 114,404 | $ 113,928 | $ 112,000 | $ 104,450 | $ 87,500
8372 Community Projects Funding $ - $ 26,926 | $ - $ - $ =
8386 Relocation Program $ - $ - $ - $ - $ -
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8387 Permits/Reviews Fees $ - $ - $ 175,000 | $ 175,000 | $ -
8411 Water $ 75,242 | $ 92,596 | $ 105,840 | $ 99,000 | $ 104,930
8417 Other Waste Water treatment Fees $ 35,290 | $ 33,850 | $ 40,342 | $ 35,000 | $ 38,500
8418 S.B.S.A. Sewer Treatment $ 1,213,887 | $ 1,225,586 | $ 1,199,670 | $ 1,222,162 | $ 1,320,699
8419 Depreciation $ 651,480 | $ 981,228 | $ 265,132 | $ 265,132 | $ 233,100
8422 Moving Services $ - $ - $ - $ - $ =
8423 Custodial Services $ 112,370 | $ 117,902 | $ 118,090 | $ 112,750 | $ 114,870
8424 Turf/Lawn Care Services $ 59,556 | $ 49,647 | $ 59,000 | $ 52,000 | $ 59,000
8430 Repair & Maintenance Service $ 272,668 | $ 303,939 | $ 309,175 | $ 284,042 | $ 359,683
8439 Vehicle Maintenance Service $ - $ - $ - $ - $ =
8441 Land/Building Rentals $ 84,930 | $ 87,069 | $ 115220 | $ 113,182 | $ 109,895
8442 Equipment Rentals $ 31,084 | $ 10,198 | $ 31,395 | $ 33,978 | $ 41,478
8499 Contra-Expenditure $ (296,998)| $ (325,196)| $ - $ - $ =
8501 South County Fire Service Fees $ 4,130,000 | $ 4,420,000 | $ 4,500,000 | $ 4,500,000 | $ 4,620,000
8520 Insurance $ 699,768 | $ 991,974 | $ 1,130,781 | $ 1,115,381 | $ 1,026,658
8522 Liability Insurance Charges $ 226,657 | $ 219,702 | $ 630,918 | $ 630,918 | $ 577,712
8528 IMPAC Card Admn Fees $ - $ - $ - $ - $ -
8530 Communications $ 32,506 | $ 39,366 | $ 41,383 | $ 48,273 | $ 59,558
8531 Postage/Delivery Services $ 26,354 | $ 26,009 | $ 49,280 | $ 46,227 | $ 52,980
8532 Telephone $ 196,554 | $ 192,660 | $ 186,002 | $ 185,081 | $ 191,144
8540 Advertising $ 38,451 | $ 33,944 | $ 48,810 | $ 29,817 | $ 46,110
8550 Printing & Binding $ 89,225 $ 45331 | $ 73,616 | $ 59,015 | $ 65,314
8580 Travel & Training $ 141,426 | $ 117,669 | $ 153,551 | $ 128,920 | $ 149,576
8581 City Wide Training $ 21,918 | $ 29,180 | $ 29,500 | $ 14,500 | $ 29,500
8584 Tax Rebates $ 1,334,451 | $ 1,372,334 | $ 1,353,266 | $ 1,353,266 | $ 1,437,573
8588 Redevelopment ERAF Payment $ - $ 106,733 | $ - $ 290,786 | $ 299,510
8589 Housing Project Fees $ 39,175 | $ - $ 147,000 | $ 147,000 | $ 147,000
8590 Payments in Lieu of Taxes $ 188,491 | $ 188,500 | $ 204,204 | $ 204,204 | $ 204,204
8591 Memberships & Dues $ 83,068 | $ 91,132 | $ 105,650 | $ 101,041 | $ 106,051
8592 Claims-Dental $ - $ - $ - $ - $ =
8593 Claims-AFSCME Vision $ 9,086 | $ 5271 | $ 8,755 | $ 9,777 | $ 10,136
8594 Claims-BPOA Vision $ 12,444 | $ 8,854 | $ 11,674 | $ 9,777 | $ 10,136
8595 Claims-Mgmnt Vision $ 7,685 | $ 10,018 | $ 8,755 | $ 5978 | $ 6,195
8596 Claims-Unrep Vision $ - $ 2,014 | $ - $ 1,628 | $ 1,691
8597 Claims-Liability $ 72,857 | $ 402,669 | $ 162,000 | $ 148,500 | $ 150,000
8598 Claims-Worker's Comp $ 131,318 $ 303 | $ 123,000 | $ 11,500 | $ 13,000
8599 Miscellaneous $ 57,366 | $ 53,464 | $ 116,863 | $ 42711 | $ 116,160
8610 General Supplies $ 197,540 | $ 197,938 | $ 206,902 | $ 192,528 | $ 198,488
8612 Small Tools $ 59,801 | $ 75,679 | $ 80,152 | $ 67,792 | $ 72,084
8613 Safety Equipment $ 27,093 | $ 39,510 | $ 72,013 | $ 57,030 | $ 64,020
8632 Natural Gas & Electricity $ 386,029 | $ 377,097 | $ 357,890 | $ 381,000 | $ 397,883
8638 oil $ 2,468 | $ 2,937 | $ 3,045 | $ 3,045 [ $ 4,500
8639 Fuel $ 37,268 | $ 47,192 | $ 53,936 | $ 55,181 | $ 61,000
8641 Repair & Maintenance Supplies $ 178,462 | $ 195,794 | $ 211,985 $ 215,185 | $ 268,685
8642 Street Repair/Maint Supplies $ - $ - $ - $ - $ =
8651 Plant Material $ 7323 | $ 6,490 | $ 6,800 | $ 6,000 | $ 6,800
8652 Irrigation Supplies $ 2,115 | $ 6,711 | $ 6,800 | $ 6,800 | $ 6,800
8653 Plumbing Supplies $ 180 | $ 111 $ 210 [ $ 210 [ $ 210
8654 Electrical Supplies $ 2,554 | $ 2,350 | $ 4,100 | $ 4,000 | $ 4,100
8655 Custodial Supplies $ 4,401 | $ 5,057 | $ 5,000 | $ 5,000 | $ 6,100
8660 Senior Meals Program $ 29375 | $ 41,061 | $ 35,000 | $ 38,000 | $ 29,700
8680 Books/Manuals/Subscriptions $ 11,203 | $ 10,717 | $ 18,369 | $ 10,215 | $ 12,135
9010 Land $ - $ 730,820 | $ 500,000 | $ - $ 545,000
9020 Building $ 315,175 | $ - $ 6,851,545 | $ 4,522,875 | $ 9,462,500
9030 Improvements Other Than Building $ 1,532,273 | $ 609,895 | $ 12,366,275 | $ 10,749,800 | $ 5,758,540
9031 Utility Relocation $ - $ - $ - $ - $ =
9032 Environmental Mitigation $ - $ - $ - $ - $ =
9040 Machinery & Equipment $ 424,890 | $ 49,579 | $ 586,258 | $ 467,149 | $ 410,109
9041 Vehicles $ 65,315 | $ 49,082 | $ 237,040 | $ 120,000 | $ 229,796
9306 Principal-Library Bond $ - $ - $ - $ - $ 75,000
9313 Principal-1994 A Redevelopment $ - $ - $ 115,000 | $ - $ =
9314 Principal-1996 Low & Moderate Housing | $ 100,000 | $ 110,000 | $ 115,000 | $ 115,000 | $ 125,000
9315 Principal-1999A Redevelopment $ 405,000 | $ 420,000 | $ 440,000 | $ 440,000 | $ 460,000




City of Belmont
FY 2005 Budget
Expenditure Summary by Account

Account FY2002 FY2003 FY2004 FY2004 FY2005
Number Description Actual Actual Budget Estimated Proposed
9316 Principal-1999B Redevelopment $ - $ - $ 155,000 | $ 155,000 | $ 165,000
9317 Principal-Sewer Improvement $ - $ - $ 140,000 | $ 140,000 | $ 145,000
9321 Principal-GF Variable Rate Note $ - $ - $ - $ - $ =
9322 Principal-GF Note Barrett $ - $ - $ - $ - $ =
9326 Principal-Loans/Advances $ 548,896 | $ - $ 684,448 | $ 899,120 [ $ 688,719
9327 Principal-Oracle Loan $ 254,024 | $ 83,968 | $ 2,039,725 | $ 2,039,725 | $ 63,909
9332 Principal-Equipment Lease Purchase $ - $ - $ - $ - $ =
9356 Interest-Library Bond $ - $ - $ - $ - $ 503,750
9363 Interest-1994 A Redevelopment $ - $ - $ - $ - $ =
9364 Interest-1996 Low & Moderate Housing $ 215,839 | $ 208,658 | $ 200,851 | $ 200,851 | $ 192,373
9365 Interest-1999-A Redevelopment $ 778,579 | $ 760,533 | $ 741,720 | $ 741,720 | $ 722,033
9366 Interest-1999-B Redevelopment $ 469,120 | $ 469,120 | $ 465,904 | $ 465,904 | $ 459,223
9367 Interest-Sewer Improvement $ 41,706 | $ 355,623 | $ 350,701 | $ 350,701 | $ 344,467
9371 Interest-GF Variable Rate Note $ - $ - $ - $ - $ =
9372 Interest-GF Note Barrett $ 8,673 | $ 3,156 | $ 3,019 [ $ 3,019 [ $ =
9376 Interest-Loans/Advances $ 1579 | $ 699 | $ 5,000 | $ 800 | $ 830
9377 Interest-Oracle Loan $ 167,680 | $ 118,759 | $ 67,796 | $ 67,796 | $ 4,334
9382 Interest-Equipment Lease Purchase $ - $ - $ - $ - $ =
9601 Transfer to General Fund $ 6,156 | $ 286,380 | $ 26,020 | $ 99,025 | $ -
9602 Transfer to Co Sponsored Fund $ 259,984 | $ 247,627 | $ 586,424 | $ 557,938 | $ 557,938
9603 Transfer to Supplmnt Law Enfcmnt $ - $ 16,468 | $ 43,629 | $ 59,062 | $ 14,173
9606 Transfer to Street Maintenance (Gas Tax) | $ 500,000 | $ 539,548 | $ 529,712 | $ 525,029 | $ 314,505
9607 Transfer to Street Improvement (Measure 4 $ 200,000 | $ - $ - $ - $ =
9608 Transfer to Kollage Arts School $ 12,428 | $ 13,549 | $ - $ - $ =
9610 Transfer to Law Enforcement Grant $ - $ - $ - $ - $ =
9611 Transfer to Development Services $ - $ - $ - $ - $ =
9612 Transfer to Police Facility/EOC Seismic Re| $ 85,000 | $ - $ - $ 815,606 | $ 1,712,550
9613 Transfer to Unanticipated Infrastructure Re| $ - $ - $ - $ - $ =
9630 Transfer to Library Project Fund $ 50,000 | $ - $ - $ - $ 700,000
9631 Transfer to General Facilities $ - $ - $ - $ - $ =
9634 Transfer to Traffic Mitigation $ - $ - $ - $ - $ =
9635 Transfer to Planned Park $ - $ - $ - $ - $ =
9640 Transfer to RDA Capital Projects $ 166,587 | $ - $ - $ - $ =
9661 Transfer to G.O. Debt Service $ 358,184 | $ 204,594 | $ 102,516 | $ 102,339 | $ 68,243
9671 Transfer to Sewer Enterprise $ 164,576 | $ - $ - $ - $ =
9672 Transfer to Sewer Capital $ - $ - $ - $ - $ =
9673 Transfer to Storm Drainage $ 1,010,125 | $ 419,781 | $ 1,251,471 | $ 1,251,471 | $ 1,864,104
9674 Transfer to SBSA Expansion $ 298,983 | $ 158,373 | $ 14,328 | $ 14,328 [ $ =
9680 Transfer to Self Insured Vision $ 3472 | $ - $ - $ - $ =
9682 Transfer to Liability Fund $ 55,843 | $ - $ - $ - $ =
9683 Transfer to Facilities Management $ 103,393 | $ 153,904 | $ 209,801 | $ 197,589 | $ 197,589
9691 Transfer to Redevelopment Agency $ 45,805 | $ 393,598 | $ - $ - $ =
9694 Transfer to Redevelopment Debt Svc Rsv | $ - $ - $ - $ - $ =
TOTAL EXPENDITURES $ 37,877,636 | $ 38,221,453 | $ 62,581,556 | $ 57,910,018 | $ 59,822,473

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[Expsort.xIs]Report
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City of Belmont
FY 2005 Budget
Performance Budgets - Service Areas and Centers

CITY CLERK PARKS and RECREATION

1100 City Clerk Services * 1700 Building Services *
1101  City Clerk 1701  Building Services

5100 Parks and Open Space *
5101 Parks and Open Space

1300 Executive Management *

1301 Executive Management 5300 Recreation Services
5301 Recreation Programs
5302  Special Events

1400 Information Services * 5303 Day Care

1401  Information Services 5304 Recreational Facilities

COMMUNITY DEVELOPMENT POLICE SERVICES

6100 Housing * 2100 Police Services

6101 Housing 2101  Crime Control and Order Maintenance
2102  Traffic

6200 Advanced Planning * 2103 Emergency Preparedness

6201  Advanced Planning 2104  Support Services

6300 Development Services

6301 Public Information PUBLIC WORKS

6302  Development Review 3100 Environmental Services

6303  Plan Checks and Permits 3101 Planning and Project Management
6304 Inspections and Compliance 3102  Sanitary Sewer Operations

6305 Public Works Engineering 3103  Storm Drain Operations and NPDES

3200 Fleet Management *

FINANCIAL SERVICES 3201 Fleet Management

1500 Financial Management

1501 Financial Operations 3300 Transportation Services
1502  Financial Planning and Reporting 3301  Street Maintenance
1503 Risk Management 3302 Traffic Operations

3303 Transportation Programs
3304  Project Management

HUMAN RESOURCES

1600 Human Resources Services *
1601 Human Resources

* To facilitate record keeping, each service area must have at least one active service center.

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[Bud TOC-svc area & ctr.xIs]Svc Area & Ctr Combo
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City of Belmont
FY 2005 Budget

Administrative and Other Budgets

4153

City Attorney
City Attorney

4112

City Clerk
City Clerk-Elections

4100

City Council
City Council

4105
4142
4228
4510

City Manager
Contingency
Technology Plan
Belmont Fire Protection District
City Hall / Police Facility

4610
4631
4632
4633

Community Development
RDA Capital Projects
Redevelopment Administration
Redevelopment Projects
Low & Moderate Income Housing Projects

Finance

4190
4637
4710
4715
4961
4963
4965
4967
4990

Belmont Library Capital
Redevelopment Bonds

General Obligations

Belmont Library Debt Service
Workers' Compensation

Benefit Stabilization

Liability Risk Retention

Self Insured Vision

Central Services (Non-departmental)

4194
4518
4524

Parks & Recreation
General Facilities Improvement
Belmont Library Operating
Park Improvement Projects

Police

4221
4223
4234
4235
4236
4237
4238
4234
4235
4236
4237
4238

Supplemental Law Enforcement
DARE Program

COPSMORE 96 - Foster City
COPSMORE 96 - Hillshorough
COPSMORE 96 - Redwood City
COPSMORE 96 - San Carlos-Police
COPSMORE 96 - Belmont-Police
SSMCPC - Foster City

SSMCPC - Hillsborough-Police
SSMCPC - Redwood City-Police
SSMCPC - San Carlos-Police
SSMCPC - Belmont-Police

Public Works

4312
4315
4321
4322
4326
4328

Street Improvements-Measure A
Storm Drain Projects

Direct Access - Belmont Portion
Direct Access - RWC Portion
Sewer Capital Construction
Sewer Treatment Plant Expansion

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[Bud TOC-Admin&Other.xIs]Budget Binder Order
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City of Belmont
FY 2005 Budget
Capital Improvement Program

CIP Expenditures - FY 2005

& Street Improvements
E Police Facility

@ Belmont Library
OPlanned Parks

B Redevelopment

B Sewer Capital

Sewer Treatment Plant
E Storm Drainage

H Fleet & Equipment

LMI Housing

h:/budget/fy04-05
/summary/belmont/CIPProj/Chart2005

Land Building Improvements Other Total

Street Improvements 1,177,006 1,177,006
Police Facility 4,235,000 914,034 5,149,034
Belmont Library 3,732,500 3,732,500
Planned Parks 60,000 175,000 235,000
Redevelopment 485,000 700,000 1,185,000
Sewer Capital 1,545,000 1,545,000
Sewer Treatment Plant -
Storm Drainage 1,182,500 1,182,500
Fleet & Equipment 75,000 75,000
LMI Housing 1,495,000 5,000 1,500,000

Total Expenditures $ 545,000 | $ 9,462,500 | $ 5,698,540 | $ 75,000 | $ 15,781,040

1

5/25/2004



City of Belmont
FY 2005 Budget
Capital Improvement Program
Project Listing

FY2005 FY2006 FY2007 FY2008
Fund & Division Project Proposed Planned Planned Planned
Number| Description Number | Description Total Total Total Total
Street Improvements (Measure
234 A/Grants) 3003 Congestion Management Plan 21,450 | $ 21,450 | $ 21,450 | $ 21,450
4312 3082 CMAQ-Ralston Ave Interconnect 192,616 0 0 0
3084 Retaining Wall Repair & Inspection 50,000 50,000 25,000 50,000
3091 Hwy 101 Bike/Pedestrian Bridge 0 2,800,000 0 0
3094 Chula Vista Dr Traffic Calming 128,940 0 0 0
3100 Street Improvement Projects 200,000 300,000 300,000 300,000
3101 Traffic Control Projects 0 0 100,000 0
3201 In-Pavement Crosswalk Lights 404,000 0 0 0
3204 Chula Vista Drive Street Light Replacement 40,000 0 0 0
1,037,006 3,171,450 446,450 371,450
305 City Hall Retrofit/Police Facility 2055 Police Facility 5,149,034 0 0 0
4510 5,149,034 0 0 0
306 Belmont Library 2053 Belmont Library 3,732,500 5,904,316 0 0
4190 3,732,500 5,904,316 0 0
308 General Facilities 2057 Alameda Entry Improvement 0 0 67,500 0
4194 8030 Exterior Paint-Manor 0 0 45,000 0
0 0 112,500 0
341 Planned Park 8017 Open Space Trail System 25,000 10,000 10,000 0
4524 8044 Ralston Ranch Park Improvements Phase | 0 315,000 0 0
8048 Davey Glen Park 60,000 390,000 0 0
8049 Patricia Wharton Park 150,000 0 0 0
235,000 715,000 10,000 0
351 RDA Capital 9524 RDA Capital Project-99 Bonds 0 0 0 0
4610 9527 Facade Improvements 150,000 150,000 150,000 150,000
9530 Utility Undergrounding Improvements 250,000 0 0 0
9531 LMI Fund Land Acquisition Reimbursements 485,000 0 0 0
9534 RDA Street Improvements 50,000 550,000 300,000 0
9535 Misc Sidewalk Repair/Downtown 250,000 0 0 0
1,185,000 700,000 450,000 150,000
503 Sewer Enterprise-Capital 7003 Sewer Rehabilitation-Annual Program 120,000 125,000 130,000 135,000
4326 7024 Haskins & Hastings Pump Stat Rehab 150,000 0 0 0
7034 San Juan Blvd.-Force Main. Improvements 100,000 300,000 0 0
7036 Other Pump Sta. Rehabilitation 0 35,000 0 0
7056 Sewer Rehabil-Basins 2,3,5& 6 760,000 0 0 0
7057 Basins 7 & 8 Sewer Rehabilitation 0 700,000 0 0
7058 Master Plan Study 80,000 0 0 0
7073 Basin Rehabilitation Projects 0 0 800,000 650,000
7074 San Juan Pump Station Stabliza 165,000 0 0 0
7075 Ralston Ave-Cipriani to Coronet 170,000 0 0 0
7076 St. James-Waltham Cross Sewer Rehab 0 220,000 0 0
1,545,000 1,380,000 930,000 785,000
525 Storm Drainage Enterprise 6001 Storm Drainage Rehabilitation Program 72,500 75,500 75,500 75,500
4315 6010 Water Dog Lake Siltation Removal 200,000 340,000 0 0
6018 Corp Yard Bins, Cover Wash Ra 75,000 0 0 0
6028 Storm Drain Sys-Hillman North 500,000 0 0 0
6042 1143-1145 Alameda Storm Drainage 220,000 0 0 0
6045 Other Storm Drain Capital Improvement 0 500,000 700,000 700,000
6046 Twin Pines Creek Bank Erosion 50,000 250,000 0 0
6048 Other Siltaton Removal Projects 0 50,000 50,000 50,000
6049 System Analysis/Master Plan Update 65,000 0 0 0
1,182,500 1,215,500 825,500 825,500
620 Fleet & Equipment Management 2142 Technology Master Plan 75,000 339,000 0 0
4142 75,000 339,000 0 0
704 Special Assessment Districts 3111 1911 Street Improvement Projects 140,000 0 0 0

h:/budget/FY02-03/summary/City of Belmont/

CIPProj
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CAPITAL IMPROVEMENT PROGRAM
PROPOSED UNFUNDED PROJECTS
FOR FY 2004-2005

FUND DIVISION PROJECT DESCRIPTION AMOUNT
341 4524 Athletic Fields TBD
341 4524 Barrett Community Center TBD
341 4524 Teen Center TBD
341 4524 Open Space TBD
341 4524 City Pool TBD
341 4524 Skatepark TBD

h:/budget/fy02-03/capitalimprov/belmont/Cip Unfunded/FY05 6/2/2004



City Manager’s Office

Memo
To: Honorable Mayor and City Council
From: Jere Kersnar, City Manager
Date: May 25, 2004
Re: Community Group Funding Requests 2004/2005
CcC: Thomas Fil, Finance Director

CITY OF BELMONT

COMMUNITY GROUP FUNDING REQUESTS - Fiscal Year 2004-2005

Requested Funded Requested
Community Group 2003/04 FY 2003/04 2004/05
Belmont-Namur Sister City Committee $20,000.00 $8,125.00 $0.00
C.A.L.L. Primrose Center $2,500.00 $1,906.25 $2,500.00
C.O.R.A. $5,500.00 $4,225.00 $5,000.00
Central Elementary School $3,000.00 $1,000.00 $0.00
Friends for Youth $500.00 $250.00 $400.00
Joint Venture: Silicon Valley Network $5,000.00 $0.00 $5,000.00
Kollage Community School for the Arts $10,500.00 $8,500.00 $0.00
Legal Aid Society of San Mateo County $1,250.00 $1,037.50 $1,250.00
Mills-Peninsula Senior Focus - Wellness Center $6,000.00 $1,250.00 $0.00
Ombudsman Program of San Mateo $1,000.00 $375.00 $0.00
Peninsula Conflict Resolution Center (PCRC) $12,000.00 $9,875.00 $9,250.00
Peninsula Policy Partnership $5,000.00 $5,000.00 $5,000.00
San Juan Canyon Preservation Trust $0.00 $0.00 $5,000.00
San Mateo Co. Historical Association $3,500.00 $375.00 $0.00
San Mateo Co. Jobs for Youth $1,500.00 $1,281.25 $1,500.00
School Force $0.00 $0.00 $5,000.00
Second Harvest Food Bank $5,000.00 $1,718.75 $3,000.00
Sustainable San Mateo County $1,500.00 $1,500.00 $1,500.00
The Lesley Foundation $13,544.00 $7,500.00 $0.00
TOTALS| $168,294.00f $104,843.75 $44,400.00
FUNDING 2003/2004 2004/2005
101-4100-8371 General Fund $67,500.00)  $54,200.00
801-4631-8371 RDA Project Fund $17,500.00 $0.00
822-4633-8371 RDA LMI Fund $20,000.00 $0.00;
TOTAL $105,000.00]  $54,200.00

® Page 1



City of Belmont

FY 2005 Budget
Permanent Staffing Plan by Department

DEPARTMENT

FY2001

FY2002

FY2003

FY2004

FY2005

City Attorney
City Attorney
City Attorney Total

City Clerk
City Clerk
Administrative Asst/Deputy City Clerk
City Clerk Total

City Council
City Council
City Council Total

City Manager
City Manager
Assistant City Manager
Administrative Assistant
Information Systems Manager
Technology Specialist |
GIS Technician
City Manager Total

City Treasurer
City Treasurer
City Treasurer Total

Community Development
Planning & Comm. Dev. Director
Principal Planner
Associate Planner
Associate Planner/Housing Specialist
Building Official
Building Inspector/Plans Examiner
Building Inspector/Permit Technician
Administrative Assistant
Office Assistant Il
Code Enforcement Officer
Economic Development Coordinator
Economic & Redevelopment Manager
Permit Technician

Community Development Total

5/25/2004 9:51 AM

[

[

[N

[

[N

a1

o1

a1

o1

)]

4l

o1

0l

o1

&)

S e

=

I e e e

=

S e

=

S e e e

=

o e

=

[

PRPORNRPRRRPRREPRLRRERR

[

PRPORNRPRRRPRLPRLRRERR

[N

PRPORNRPRRRPRRPRLRRERR

[

PRPORNRPRRPRRPRLPRLRORR

[N

[iny
w

(A=Y
W

[iny
w

[N
N

NPRPORPNRPRRPRLRRPRPRPORR

[ ==Y




City of Belmont
FY 2005 Budget

Permanent Staffing Plan by Department

DEPARTMENT FY2001 | FY2002 |FY2003 FY2004 | FY2005
Human Resources
Human Resources Director 1 1 1 1 1
Human Resource Technician 1 1 1 1 1
Personnel Total 2 2 2 2 2
Finance
Finance Director 1 1 1 1 1
Assistant Finance Director/Controller 1 1 1 1 1
Accountant 1 1 1 1 1
Accounting Technician 11l 1 1 1 1 1
Accounting Technician /11 2 2 2 2 2
Administrative Assistant 1 1 1 1 1
Finance Total 7 7 7 7 7
Parks and Recreation
Parks and Recreation Director 1 1 1 1 1
Recreation Superintendent 1 1 1 1 1
Recreation Supervisor 3.65 3.65 3.65 3.65 3.65
Recreation Program Coordinator 0.75 0.75 0.75 0.75 0.75
Administrative Assistant 1 1 1 1 1
Parks Supervisor 1 1 1 1 1
Senior Parks Maintenance Worker 2 2 2 2 2
Parks Maintenance Worker I/II 8 8 8 8 7
Office Assistant Il 1 1 1 1 1
Head Teacher 2 2 2 2 2
Part-Time Recreation Personnel 3 3 3 3 2.25
Parks and Recreation Total 24.4 24.4 24.4 24.4 22.65
Police
Police Chief 1 1 1 1 1
Captain 2 2 2 2 2
Sergeant 5 5 6 6 6
Police Officer 27 27 26 25 24
Administrative Assistant 1 1 1 1 1
Police Training Coordinator 1 1 1 1 1
Police Records Supervisor 1 1 1 1 1
Dispatcher 6 6 6 6 5
Police Office Specialist I/Il 3 3 3 2 2
Community Service Office 4 4 4 4 3
Police Total 51 51 51 49 46
5/25/2004 9:51 AM 2




City of Belmont
FY 2005 Budget

Permanent Staffing Plan by Department

DEPARTMENT

FY2001

FY2002

FY2003

FY2004

FY2005

Public Works

Public Works Director

City Engineer

Assistant City Engineer
Senior Civil Engineer
Associate Civil Engineer
Engineering Technician
Public Works Services Manager
Public Works Superintendent
Construction Inspector
Equipment Operator
Electrician Specialist

Traffic Safety Specialist
Senior Maintenance Worker
Maintenance Worker I/Il
Administrative Assisant
Office Assistant Il
Accounting Technician
Chief Mechanic

Senior Mechanic

Mechanic

Public Works Total

RPORRPRNRNNRPRRPNNRPORRPRRLRREROR

RPORRPRNRNNRPREPNNRPORRPRLREOR

PRPORNRPNWORNNORRREPRLRREOR

PRPOONRNWORNNORRREPRLRORLR
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27

27

27

26

26

Staff Total

139.4

139.4

139.4

135.4

130.65

H:\BUDGET\FY 04-05 Budget\Summary\Belmont\Budget Binder Documents\[Staffplan.xIs]staffplan
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City of Belmont

[Citizens of Belmont}

City Treasurer N 4 City Clerk
John Violet J a ) L Terri Cook
City Council
(Fire District &
Redevelopment
Agency Directors)
- J
City Attorney

Jean Savaree

( City Commissions j

—
—

City Manager
Jere Kersnar

TN N N Y Y

. w Planning and Community
Finance
o Development
Thomas Fil, Director J : ) ;
Craig Ewing, Director
- J
Human Resources ) 4 Police )
Deirdre Dolan, Director ) Y Greg Janke, Chief )
Parks and Recreation ) 4 Public Works )
Karl Mittelstadt, Director ) Y Ray Dauvis, Director )
N 4 N\
Assistant C'ty Manager South County Fire Authority*
Dan Rich )
- J
Information Services * Appointed by Belmont and San Carlos
Valerie Harnish, Manager

Updated April 2004



Statement of Values

We believe local government exists because of our
Citizen-customer and seek to understand and meet their needs
within the resources available to us.

We are dedicated to the highest standards of
honesty, integrity and ethics in all that we do.

We believe that employees are our most important resource
and the cornerstone of the City's success.
We are dedicated to providing our employees with
the tools, training and incentives necessary to accomplish our mission.

We are dedicated to an open government process
which encourages citizen involvement
in all aspects of municipal activities.

We are dedicated to the fair and respectful treatment of all people,
and we recognize and value
the strengths derived from our diversity.

We are dedicated to responsible fiscal management,
the development of a sound local economy and long-term fiscal stability.

We are dedicated to providing quality services
and continuously improving our service delivery
through relevant, reliable, and consistent processes.

We believe that teamwork, partnership and interagency cooperation
synergizes work and improves the quality and consistency of outcomes
by strengthening and refining ideas, objectives and work products.




City of Belmont
FY 2005 Budget

CITY OF BELMONT Profile

Date of Incorporation: Belmont was incorporated as a General Law City in 1926.
Form of Government: Council/Manager

Authorized Employees as of July 1, 2004: 131 permanent, full-time equivalents
Area in square miles: 4.61 square miles

Miles of streets and alleys: 71 miles

Number of street lights: 1,087

Miles of storm drains: 27 miles

Police protection:
Commissioned personnel: 35
Noncommissioned personnel (full-time): 11

Parks and Recreation:
Number of developed parks: 14
Acreage of developed parks: 58.5
Community buildings:
Barrett Community Center
Twin Pines Lodge
Twin Pines Senior and Community Center

Fire Protection: Provided by South County Fire Authority through the Belmont
Fire Protection District which serves the Cities of Belmont and San Carlos.
Number of fire personnel: 46
Number of fire stations (Belmont): 2

Sanity Sewer Services: Provided by the South Bayside System Authority which
serves Belmont, San Carlos, Redwood City, and Menlo Park.

Miles of sewers (Belmont): 80 miles

Number of service connections (Belmont): 8,512

Average daily treatment in gallons (Belmont): 1.9 million

Average daily treatment in gallons (total): 19 million

Maximum daily treatment capacity in gallons (total) - 29 million

Water services - Provided by the Mid-Peninsula Water District

H:\budget\fy02-03\belmont\summary\binder documents\profile



BELMONT FIRE PROTECTION DISTRICT

Gann Appropriation Limit

Years/Factors Amount % Change Years/Factors Amount % Change
GANN LIMIT-86/87 $2,791,606 FY 1996/97
FY 1987/88 POPULATION CHANGE 0.90%
POPULATION CHANGE 0.51%|CPI/PERSONAL INCOME 4.67%
CPI/PERSONAL INCOME 3.47%|COMBINED PERCENTAGE $235,152 5.61%
COMBINED PERCENTAGE $111,676 4.00%|GANN LIMIT-96/97 $4,426,503
GANN LIMIT-87/88 $2,903,282 FY 1997/98
FY 1988/89 POPULATION CHANGE 1.05%
POPULATION CHANGE 1.20%|CPI/PERSONAL INCOME 4.67%
CPI/PERSONAL INCOME 4.66%|COMBINED PERCENTAGE $255,426 5.77%
COMBINED PERCENTAGE $171,892 5.92%|GANN LIMIT-97/98 $4,681,929
GANN LIMIT-88/89 $3,075,174 FY 1998/99
FY 1989/90 POPULATION CHANGE 2.23%
POPULATION CHANGE 1.21%|CPI/PERSONAL INCOME 4.15%
CPI/PERSONAL INCOME 5.19%|COMBINED PERCENTAGE $302,921 6.47%
COMBINED PERCENTAGE $198,676 6.46%|GANN LIMIT-98/99 $4,984,850
GANN LIMIT-89/90 $3,273,850 FY 1999/00
FY 1990/91 POPULATION CHANGE 0.45%
POPULATION CHANGE 1.26%]|CPI/PERSONAL INCOME 4.53%
CPI/PERSONAL INCOME 4.21%|COMBINED PERCENTAGE $249,242 5.00%
COMBINED PERCENTAGE $180,733 5.52%|GANN LIMIT-99/00 $5,234,092
GANN LIMIT-90/91 $3,454,583 FY 2000/01
FY 1991/92 POPULATION CHANGE 0.78%
POPULATION CHANGE 1.51%|CPI/PERSONAL INCOME 4.91%
CPI/PERSONAL INCOME 4.14%|COMBINED PERCENTAGE $299,913 5.73%
COMBINED PERCENTAGE $197,274 5.71%|GANN LIMIT-00/01 $5,534,006
GANN LIMIT-91/92 $3,651,857 FY 2001/02
FY 1992/93 POPULATION CHANGE 0.88%
POPULATION CHANGE 1.89%|CPI/PERSONAL INCOME 7.82%
CPI/PERSONAL INCOME -0.64%|COMBINED PERCENTAGE $485,332 8.77%
COMBINED PERCENTAGE $45,287 1.24%|GANN LIMIT-01/02 $6,019,338
GANN LIMIT-92/93 $3,697,144 FY 2002/03
FY 1993/94 POPULATION CHANGE 0.65%
POPULATION CHANGE 1.35%|CPI/PERSONAL INCOME -1.27%
CPI/PERSONAL INCOME 2.72%|COMBINED PERCENTAGE ($37,922) -0.63%
COMBINED PERCENTAGE $151,965 4.11%|GANN LIMIT-02/03 $5,981,416
GANN LIMIT-93/94 $3,849,109 FY 2003/04
FY 1994/95 POPULATION CHANGE 0.92%
POPULATION CHANGE 1.92%]|CPI/PERSONAL INCOME 2.31%
CPI/PERSONAL INCOME 0.71%|COMBINED PERCENTAGE $194,396 3.25%
COMBINED PERCENTAGE $101,624 2.64%|GANN LIMIT-03/04 $6,175,812
GANN LIMIT-94/95 $3,950,733 FY 2004/05
FY 1995/96 POPULATION CHANGE 0.44%
POPULATION CHANGE 1.31%|CPI/PERSONAL INCOME 3.28%




CITY OF BELMONT
Gann Appropriation Limit

Years/Factors Amount % Change Years/Factors Amount % Change
GANN LIMIT-86/87 $4,378,982 FY 1996/97
FY 1987/88 POPULATION CHANGE 0.90%
POPULATION CHANGE 0.51%|CPI/PERSONAL INCOME 4.67%
CPI/PERSONAL INCOME 3.47%|COMBINED PERCENTAGE $368,825 5.61%
COMBINED PERCENTAGE $175,159 4.00%|GANN LIMIT-96/97 $6,943,244
GANN LIMIT-87/88 $4,554,141 FY 1997/98
FY 1988/89 POPULATION CHANGE 1.05%
POPULATION CHANGE 1.20%|CPI/PERSONAL INCOME 4.67%
CPI/PERSONAL INCOME 4.66%|COMBINED PERCENTAGE $400,625 5.77%
COMBINED PERCENTAGE $269,605 5.92%|GANN LIMIT-97/98 $7,343,869
GANN LIMIT-88/89 $4,823,746 FY 1998/99
FY 1989/90 POPULATION CHANGE 2.23%
POPULATION CHANGE 1.21%|CPI/PERSONAL INCOME 4.15%
CPI/PERSONAL INCOME 5.19%|COMBINED PERCENTAGE $475,148 6.47%
COMBINED PERCENTAGE $311,614 6.46%|GANN LIMIT-98/99 $7,819,017
GANN LIMIT-89/90 $5,135,360 FY 1999/00
FY 1990/91 POPULATION CHANGE 0.45%
POPULATION CHANGE 1.26%|CPI/PERSONAL INCOME 4.53%
CPI/PERSONAL INCOME 4.21%|COMBINED PERCENTAGE $390,951 5.00%
COMBINED PERCENTAGE $283,472 5.52%|GANN LIMIT-99/00 $8,209,968
GANN LIMIT-90/91 $5,418,832 FY 2000/01
FY 1991/92 POPULATION CHANGE 0.78%
POPULATION CHANGE 1.51%|CPI/PERSONAL INCOME 4.91%
CPI/PERSONAL INCOME 4.14%|COMBINED PERCENTAGE $470,431 5.73%
COMBINED PERCENTAGE $309,415 5.71%|GANN LIMIT-00/01 $8,680,399
GANN LIMIT-91/92 $5,728,247 FY 2001/02
FY 1992/93 POPULATION CHANGE 0.88%
POPULATION CHANGE 1.89%|CPI/PERSONAL INCOME 7.82%
CPI/PERSONAL INCOME -0.64%|(COMBINED PERCENTAGE $761,271 8.77%
COMBINED PERCENTAGE $71,030 1.24%|GANN LIMIT-01/02 $9,441,670
GANN LIMIT-92/93 $5,799,277 FY 2002/03
FY 1993/94 POPULATION CHANGE 0.65%
POPULATION CHANGE 1.35%|CPI/PERSONAL INCOME -1.27%
CPI/PERSONAL INCOME 2.72%|COMBINED PERCENTAGE ($59,483) -0.63%
COMBINED PERCENTAGE $238,350 4.11%|GANN LIMIT-02/03 $9,382,188
GANN LIMIT-93/94 $6,037,627 FY 2003/04
FY 1994/95 POPULATION CHANGE 0.92%
POPULATION CHANGE 1.92%|CPI/PERSONAL INCOME 2.31%
CPI/PERSONAL INCOME 0.71%|COMBINED PERCENTAGE $304,921 3.25%
COMBINED PERCENTAGE $159,393 2.64%|GANN LIMIT-03/04 $9,687,109
GANN LIMIT-94/95 $6,197,020 FY 2004/05
FY 1995/96 POPULATION CHANGE 0.44%
POPULATION CHANGE 1.31%|CPI/PERSONAL INCOME 3.28%
CPI/PERSONAL INCOME 4.72%|COMBINED PERCENTAGE $361,329 3.73%
COMBINED PERCENTAGE $377,399 6.09%|GANN LIMIT-04/05 $10,048,438

GANN LIMIT-95/96
5/5/2004 17:22

$6,574,419
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CITY OF BELMONT
FY 2005 Budget

Computation of Legal Debt Margin
06/30/2005 Estimated

Assessed Valuation $ 3,300,000,000

Bonded Debt Limit - (15% of
Assessed Valuation) $ 495,000,000

Amount of Debt Subject to Limit:
Bonded Debt- General Obligation | $ -

Less: Net Assets Available in Debt
Service Fund - -

Legal Debt Margin $ 495,000,000

Source: San Mateo County Deputy Assessor - 3/31/04 Secured Roll
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APPENDIX

What is the Basis for the City of Belmont Budget?

City of Belmont prepares its budget using the modified accrual basis of accounting
whereby revenues are recognized when they become measurable and available.
Likewise, expenditures are recognized when an event or transaction is expected to draw
upon current spendable resources.

The budget document itself is based upon the principle of cost centers (i.e., funds,
departments, and service areas). The City of Belmont prepares its budget based upon
discrete service centers or divisions, which represent the many cost centers through which
services are delivered. This allows the City Council to determine with accuracy what the
true cost of delivering a service is and what impacts either increasing or decreasing
appropriations will have on a particular service. This method is consistent with generally
accepted accounting principles.

Departmental management responsibility is identified for each service center and division.
Each service center and division has within it elements of the major policy initiatives
determined by the City Council, where appropriate. In addition, performance standards
and measures are stated. This allows management and the City Council to evaluate how
expenditures are achieving stated objectives and performance expectations.

What are the Budgetary Policies of the City of Belmont?

The City of Belmont operates under a set of budget policies, which guide the development
of the budget. These policies are presented below.

Where possible, General Fund revenues, operating expenditures and transfers should
balance on a "current” basis.

The City Council has established a policy on the balance of unreserved fund balance of
the General Fund. This policy establishes reserves at a maximum 20% of operating
expenditures with a $2,000,000 minimum. In addition, the City Council has established a
$90,000 Contingency appropriation that may be used to pay for an emergency or an
uncertain occurrence. The use of contingency funds requires City Council approval.

Supplemental appropriations during the fiscal year require an appropriations adjustment
resolution passed by the City Council.

There are several different types of appropriations:

In the case where there is a transfer of approved appropriations from one service center or
division to another, the appropriation transfer is an expenditure transfer only and the
overall size of the budget is not increased and no additional transfer is required from a
fund balance.



In the case where there is an increase in the size of the budget because of the
appropriation increase, the resolution requires an offsetting change in fund balance unless
the added cost is accompanied by an unanticipated increase in revenue to either the
General Fund or a restricted fund. If such an offset occurs, then there is no change to the
fund balance but the increase in revenue and the source of that revenue is to be shown in
the appropriations adjustment resolution.

Where the increased appropriation is to be funded from fund balance and no offsetting
revenue is identified, the resolution must show a decrease in fund balance from that
expected when the budget was adopted.

Where the increased appropriation is to be funded from the General Fund, an
appropriation from the $90,000 contingency shall occur first, as this has already been
accounted for in the City's overall expenditure plan for the year. In the event that the total
contingency is expended, the City Council will have to decide, on a case by case basis, to
authorize a further expenditure from the City's General Fund unreserved fund balance.

The department heads approve interior appropriations adjustments within the service
center or division. Interior appropriations adjustments between service areas and
departments requires the approval of the City Manager. Exterior appropriations
adjustments between funds require approval of the City Council.

Within legal limits, the City shall allow transfers consistent with implementing the programs
and activities outlined in the budget. However, the City shall discourage the use of

transfers when: _ . o
= Amounts are excessive and seriously alter priorities in the budget

= Made to obscure chronic deficits resulting in a delay of corrective action

= Shift the burden of taxation from one group to another

= Made from the General Fund to business type funds, whereby the transfer
constitutes a subsidy from the general taxpayers to customers of the enterprise

Wherever possible, fees, charges and other revenues should cover the full cost of those
services and activities for which they were intended. The City Council determines the
application of this policy on a case by case basis. Staff assumes the policy is to be used
in establishing the budget, except where the City Council has previously determined
otherwise.

To shelter itself from exposure from a decrease in any one revenue source, the City shall
seek diversification and stability in its revenue mix. This policy shall be considered
annually as part of the budget preparation process and development of the Master Fee
Schedule.

The City shall aggressively seek State and federal financial support unless conditions
attached to that assistance are contrary to the Citys interest. Prior to applying for and
accepting intergovernmental aid, the City will examine the matching requirements so that a
source and availability of these funds may be determined before a grant application is



made. Local tax dollars will not be used to make up for losses of intergovernmental aid
without first reviewing the program and its merits.

The City shall develop a five year Capital Improvement Program (CIP). The CIP shall
provide for the systematic repair and/or replacement of existing capital assets. The CIP
shall directly relate to the long range plans and policies of the City. Operating funds to
maintain capital improvements and additional staff needs will be estimated and identified
prior to making the decision to undertake a specific capital improvement.

The CIP shall be updated annually. This plan will include “unfunded” projects that carry out
the strategic and general plans of the City, but it will also include a capital spending plan
that identifies the projects that can be completed with the known funding sources.

The City will maintain reserves sufficient to ensure that resources are available annually
for the replacement of vehicles and equipment, including technology. Replacement of
these assets will be funded through fees charged to users in sufficient amount to
correspond to the City’s future needs.

What are Funds?

Perhaps the biggest surprise encountered by someone examining the financial statements
or the budget of a government agency for the first time is the presence of numerous
"funds”. Whereas even the largest commercial enterprise generally will report only a
single amount for each item in its financial statements (e.g., "cash,"” "sales"), governments,
both large and small, will typically report a number of separate amounts in "funds."

Each of these funds is considered to function as a separate fiscal and accounting entity.
Funds normally are used by governments to segregate resources related to specific
activities (e.g., general operations, capital projects). For most governments, the principal
operating fund is known as the "General Fund."

What Different Kinds of Funds do Governments Use?

Governments may use any number of individual funds in their financial reporting and
budgeting (although they are encouraged to use the least number of funds practical in
their specific circumstances). Regardless of the number of individual funds used,
generally accepted accounting principles (GAAP) require all of these individual funds to be
aggregated into no more than seven specified "fund types" on the combined balance
sheet.

Four of these fund types are known as the "Governmental Funds." They are the General
Fund, the Special Revenue Funds, the Debt Service Funds, and the Capital Project
Funds. These funds are typically used to account for most of a government's operations
and capital expenditures. Two other funds types are known as the "Proprietary Funds"
because they function in a manner similar to private enterprise. These funds are the
Enterprise (Service) Funds and the Internal Service Funds. The last of the seven fund
types that may be found on a combined balance sheet or in a budget document is the
Trust and Agency Fund.



General Fund

The General Fund is used to account for the financial resources and expenditures
associated with most City operations where revenue is not required to be recorded in a
separate fund. As the name implies, revenues collected in this fund are not restricted as
to which division or purpose they may be expended. The sources of revenue for the
General Fund are primarily from taxes intergovernmental (other governmental sources),
service charges and the use of money and property held by the City of Belmont.

Special Revenue Funds

Special revenue funds are used for a number of activities. They include:

The Recreation Services Fund is used for Parks and Recreation. Currently the direct
cost of providing these programs is paid for by the fees collected for the activities. The
City has historically subsidized these programs from the General Fund.

The Library Maintenance and Operation Fund is used for on-going maintenance of the
Belmont Library Community Facilities District, including the Library and adjacent
Belameda Park. The cost of providing these services is funded by special taxes.

The Development Services Fund is used to account for the Zoning Administration,
Inspection Services, and Development Regulation Programs. This fund makes it possible
for Staff to track and determine if development fees are covering the direct and indirect
cost of providing these services. State law allows for full recovery of these costs.

The Belmont Fire Protection District operates under the umbrella of the City of Belmont.
The purpose of this fund is to provide fire protection services to the City of Belmont and
the unincorporated Harbor Industrial Area. Currently, the City of Belmont and the City of
San Carlos operate a joint fire service program and the funds collected by the Belmont fire
Protection District are used to pay the City of Belmont's contribution to South County Fire
for fire services.

Gas Tax Fund is required by the State of California to restrict the use of these tax dollars
to street improvements and maintenance. The money from this fund is used to pay for
street maintenance activities.

Street Improvements (Measure A/Grants) Fund is restricted for street improvements.
The primary source of funds comes from sales taxes and is spent on transportation related
capital projects and programs.

Law Enforcement Block Grants is law enforcement resources from the U.S. Department
of Justice to use for projects to reduce crime and improve public safety.

Supplemental Law Enforcement Services is a fund used to account for the Citizens
Option for Public Safety (COPS) program. Money for this fund comes from the State of



California and can be used for front line law enforcement programs. The amount of
money received is based on population.

Redevelopment Administration Fund is used to pay for operating and administering the
Redevelopment Agency. The expenditure of funds is regulated by the Los Costanos
Community Development Plan and California Redevelopment Law.

Low and Moderate Income Housing Fund is used to account for the 20% housing set
aside in the Redevelopment Agency which can only be used to provide additional low and
moderate income housing units.

COPSMORE 96 Fund is used to account for a $2.8 million federal grant to improve Police
communications. The City of Belmont is acting as the lead agency for this grant. The
cities of Hillsborough, Foster City, San Carlos and Redwood City are also participating.

Police Communications Consortium JPA Fund is used to account for the ongoing
maintenance of communications equipment acquired from the COPSMORE 96 grant.
Each agency contributes to the joint maintenance of the equipment pursuant to the terms
of the joint powers agreement.

Traffic Mitigation Fund is used to account for fees paid by developers to offset the cost of
traffic mitigation efforts required as a result of the development.

Public Safety Grant Fund and Asset Seizures and Forfeitures Fund are both used to
account for grants for purchase of public safety equipment.
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The General Facilities Fund is used to account for minor improvements to the City's
facilities. Fees collected in this fund are used to offset both the direct and indirect cost of
implementing these projects.

RDA Capital Projects Fund was established to account for $7.75 million in bond
proceeds from the Series 1999B issue. Funds may only be expended on projects in the
Los Costanos Project Area.

Direct Access - Ralston/Rt. 101/Island Park Fund (formerly named the Area Roadway
Improvement Fund) is used for the construction of a direct access route servicing the
Island Park area; as well as traffic improvements in the Ralston/Rt. 101 interchange. This
project is jointly funded by the City of Belmont, the City of Redwood City and loans from
Oracle Corporation.

Unanticipated Infrastructure Repair Fund was established to fund unanticipated repairs
to the City's infrastructure including streets, retaining walls, bridges, culverts, waterways,
buildings, etc. A fund balance of $250,000 - $500,000 is targeted to pay for significant and
unexpected infrastructure repairs.



Planned Park Fund is for the acquisition and improvement of parks, playgrounds, and
recreation facilities.

Special Assessment District is for maintenance and improvement costs within Citys
Special Assessment District boundaries. Resources represent funds remaining after the
retirement of Special Assessment Debt.

The Open Space Fund has been established to develop plans and purchase open
space properties.

The Belmont Library Project Fund has been established to account for construction of
a new Library and improvements to Belameda Park.

Police Facility Fund has been established to account for the City Hall seismic upgrade
and new police department facilities.

Rebt Service Funds

The debt services funds are used to account for financial resources to be used for the
payment of principal and interest on long-term debt.

The Library CFD Bond Fund accounts for the Library special taxes legally restricted for
the payment of principal and interest on long-term indebtedness generated by the Library
Mello-Roos bonds sold in 2004.

The Redevelopment Debt Service Funds are used to account for property tax
increment and the payments of principal and interest on the long term indebtedness
generated by the Redevelopment Agency bonds sold in 1999A and 1999B. These bond
transactions require that the City to also maintain a Redevelopment Agency Debt
Service Reserve Fund which can only be used for bond payments.

Redevelopment Debt Services Reserve is the portion of the Redevelopment Debt
Services fund balance legally restricted for the payment of principal and interest on long
term Redevelopment Agency liabilities.

The General Obligation Fund is used to account for the payments of principal and
interest on the note payable to Oracle for the development of roadway improvements
adjacent to the property owned by Oracle.

Enterprise Funds
The Sewer Enterprise Fund is used for financing the City's operating costs associated

with the operation of the South Bayside System Authority (SBSA). SBSA is a joint
powers authority that manages wastewater treatment.

The Sewer Capital Fund is used for the physical improvements to the City's sewer
system.



The SBSA Treatment Plant Expansion Fund is used to account for improvements
made to the SBSA plant. Revenue for the improvements comes from fees paid by
users connected to the sanitary system.

The Storm Drainage Enterprise Fund is used to account for operations and
improvements to the City's storm drainage system. Funding comes from customers
connected to the City's sewer system, due to extensive infiltration to the City's sewer
system, and NPDES charges.

Internal Service Funds

Internal service funds include the City's Worker's Compensation Fund and Liability
Insurance Fund. The City is responsible for the first $100,000 of insurance claims filed.
The cost associated with workers compensation is based on rates established by the
carrier and allocated to the operating divisions and service centers. The cost of the
liability program is allocated to all operating divisions and service centers based on
claim losses in prior years.

Self Insured Vision Fund is for the City’s dental and vision reimbursement plan for its
employees.

The Fleet and Equipment Maintenance Fund is used to collectively manage the
purchase of vehicles and computer hardware. Departments "lease" vehicles and
computer equipment from the fund. Over time, this fund will accumulate monies to
replace worn out equipment.

The Facilities Management Fund accounts for maintenance to the City's main
facilities, including City Hall, Police, Parks and Recreation, etc. Departments pay for
maintenance on a square footage basis. Over time, this fund will accumulate monies to
replace furniture, equipment and furnishings.

The Benefit Stabilization Fund is established to account for certain employee benefits
which have been accrued, i.e., earned, by the employee and are payable to the
employee at a future date. The fund activity includes, but is not limited to, amortizing
compensated absences (vacation, sick leave, general leave, etc.), post employment
benefits (PERS rate smoothing) and other benefits due to employees upon separation
from City service. The Fund also accounts for benefits related to retirees. The cost of
these programs are paid by charging departments an amount sufficient to fund the
program expressed as a percentage of base payrolls.

What is the Difference Between "Desighated Unreserved Fund Balance" and
"Reserved Fund Balance"?

Sometimes governments segregate or “"earmark" financial resources for specified
purposes. Such "earmarking" is reflected in financial statements by means of
"designations.” For example, a government may "designate" resources to help meet
obligations expected to arise in connection with claims and judgments. Only the chief
executive officer(s) or the legislative body of the government may create a designation. It



is very important to distinguish between "reserves” (i.e., "reserved fund balance") and
"designations." The former are an indication that financial resources are not available for
appropriation, whereas the latter only indicate that management would prefer to use
available financial resources for a specified purpose. Accordingly, although earmarked,
designations remain an integral part of a government's spendable or appropriable
resources (i.e., "unreserved fund balance").

Is "Unreserved Fund Balance" a Good Measure of Economic Health?

"Unreserved” or “available” fund balance provides a measure of the financial resources
available for future spending or appropriation. While an absence of spendable resources
may well be an indication of actual or potential economic problems, the presence of such
resources is no guarantee of sound economic health. For example, just as an individual
can increase his or her checkbook balance by taking out a loan, so too can a
governmental fund increase its spendable resources (i.e., "unreserved fund balance") by
issuing long-term debt. In neither case would the economic position of the individual or
government be improved because the debt must be repaid. Accordingly, a significant level
of "unreserved fund balance" should not be taken alone as evidence of sound economic
health.

How High a Level of "Unreserved” or “Available” Fund Balance Should be
Maintained in the General Fund?

There is little argument that a deficit "unreserved” or “available” fund balance is normally to
be avoided. Indeed, such deficits are illegal in a number of jurisdictions. The "right
amount" of unreserved fund balance, however, is a question open to debate, particularly in
the General Fund. Bond raters and others often use "rules of thumb" to measure the
adequacy of unreserved fund balance in the General Fund. For example, 5 percent of
annual operating expenditures is a commonly used amount. Others argue that
unreserved fund balance should equal no less than one month's operating expenditures
(i.e., 8.3%). Care must be taken, however, to avoid applying such rules of thumb
mechanically. A variety of factors must be taken into account when evaluating the
adequacy of fund balance in the General Fund. One important consideration is the
reliability of a governmental agency's revenue sources. Whereas some governmental
revenues are traditionally quite stable, others often can vary significantly depending on
conditions in the economy (e.g. sales tax and interest income). Governments depending
upon less reliable revenue sources may need to maintain significantly higher levels of
unreserved fund balance than those relying upon more stable sources of revenue.

Another important factor is the timing of cash inflows and outflows. Governments whose
cash flows are less predictable or uneven because of the timing of revenue collections
may need relatively higher levels of unreserved fund balance to maintain liquidity than
those with highly predictable continuous cash inflows and outflows.

A third important consideration involves resources available in other funds. Some
governments, for example, establish separate "budget stabilization funds" to meet
unexpected contingencies. When such additional resources are available in other funds, a
lessor amount of unreserved fund balance may be appropriate in the General Fund.
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A final important consideration involves the resources which may be required of the
government to pay for new programs or large capital projects.

In short, the specific financial history, prospects and circumstances of each individual
government must be carefully weighed when evaluating the adequacy of "unreserved fund
balance.” In the City of Belmont's case, the City Council has established a policy on the
balance of unreserved fund balance of the General Fund. The General Fund unreserved
fund balance should be maintained at a maximum of 20% of operating expenditures with
$2,000,000 minimum. In addition, the City Council has established a $90,000
Contingency appropriation which may be used to pay for an emergency or an uncertain
occurrence. The use of contingency funds requires City Council approval.

Why Does the City Prepare a Budget?

Any government entity prepares a budget for more than one reason. The first is that it has
a legal obligation to do so. But of equal importance for the City of Belmont, is that the
budget sets forth the basic spending policy of the City Council. The budget indicates what
services and service levels the City Council has determined are to be delivered, what
capital improvements to public facilities are to be made, what objectives the organization is
expected to accomplish, and what performance standards and measures are to be used to
judge both the quality and the quantity of services delivered.

Each year the City Council adopts a budget for the upcoming fiscal year. The City of
Belmont's fiscal year begins on July 1st. This budget, therefore, will remain in effect
through June 30th.

There are two major sections of the budget. The revenue side describes the sources and
amounts of revenue from other governments, use of money, property, and service charges
the City of Belmont expects to receive over the period.

The expenditure or appropriations side describes how much money will be spent from
either current revenues or from existing fund balances from the City of Belmont's various
funds, both general and restricted, to accomplish the delivery of services and the
investment in infrastructure.

While in many ways the City of Belmont's budget may be similar to a household budget,
there are some major differences. On the revenue side of the budget, the City of
Belmont's income can fluctuate from year to year as money comes in from various
sources. Some sources of revenue are forwarded to the City of Belmont from either the
State or the County (e.g., grants).

The City of Belmont does have more control over the expenditure side of the budget, but
even here, the City of Belmont is faced with a series of statutory requirements (mandates),
which dictate that certain services must be offered and funded.

In addition, the City of Belmont does not, in most cases, have the ability to stop providing
services simply because it does not have the income. Police protection and fire
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suppression are the most clear cut examples. Even if revenue decreases substantially,
the City of Belmont must still provide an acceptable minimum level of police protection and
fire suppression.

A final important thing to remember about the budget document is that it is a plan for
service. The projected revenues and the expenditures are estimates. Many things can
happen in a year to change either revenue expectations or expenditure needs. The City of
Belmont tries to budget as accurately as possible. Should things change there is a
process to amend the budget document. Supplemental appropriation resolutions are
presented to the City Council during the budget cycle to add appropriations or transfer
appropriations from one fund to another. Sometimes these changes will be accompanied
by an offsetting additional source of revenue, neutralizing the possible impact on the
expected ending fund balance of the relevant fund. Other times these changes will require
that fund balances be used, reducing the amount of the fund balance from what was
projected at the beginning of the year.

How Does the City Prepare its Budget?

The City of Belmont prepares a budget through a traditional budget process. The City
Manager, working in conjunction with the Finance Director, prepares a rough draft of the
budget for review by the City Council and Finance Commission. The Finance Commission
reviews the draft and provides input to the City Council. Once this has been done, the
draft budget is reviewed, considered and adopted by the City Council at a public hearing
usually held in June.

Major Revenue Sources

General Property Taxes This revenue source is derived from the 1% Property Tax
paid by homeowners and businesses to the Country Tax Collector and is based on
assessments made on land and structures in the City. Growth in property taxes is
realized from the 2% annual increase allowed by Proposition 13, as well as increased
valuation which occurs when property is sold and reassessed.

Sales Tax This revenue source is the familiar tax that retailers add on to the price of
most goods sold in Belmont. The City receives one percent of the 8 cent/dollar sales
tax.

Business License Tax This revenue source is a type of excise tax imposed on
businesses for the privilege of conducting business within the City. Cities may levy this
tax for both revenue-raising purposes and regulatory purposes that are levied to cover
the costs of regulation. This tax is indexed to the San Francisco Bay Area Consumer
Price Index and is adjusted annually.

Transient Occupancy Tax This revenue source is a general tax imposed on occupants

for privilege of occupying rooms in hotel, motel, inn and other lodging facilities when the
stay is 30 days or less.
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Documentary Transfer Tax This revenue source is derived from the $1.10 per $1,000
of value on the legal transfer of property under State Law. Half of the Documentary
Transfer Tax is levied by the County of San Mateo and half is levied by the City of
Belmont. The amount of revenue received each year is dependent on the volume of
real estate transactions for newly constructed and previously owned property.

Franchise Fees This revenue source is derived from taxes paid by utilities which have
a franchise to operate on City streets and rights-of-ways. These businesses and their
tax rates are: BFI Sanitation (10%), AT & T Cable (5%), PG&E (1%). Revenue
estimates are based on historical trends with consideration given to announced rate
increases and increases in construction over the prior year.

Development Permits These revenue sources are derived from building permit fees,
plan check fees, planning permit fees, grading plan fees, encroachment fees and
engineering fees. As such these revenues are dependent upon the level of building
activity occurring in the community and are subject to periodic rate adjustments by the
City Council.

Motor Vehicle License Fees This revenue source is a license fee equivalent to 2

percent of the market value of motor vehicles and is imposed annually by the state“in
lieu ” of local property taxes. Estimates are provided by the State of California annually.

Interest Earnings Investments This revenue source is derived from investment
earnings on the City's cash accounts, investments and loans receivable.

Refunds and Reimbursements  This revenue source is derived from cost
reimbursements and miscellaneous other income. Estimates include negotiated
insurance settlements, negotiated cost sharing agreements and miscellaneous other
revenues.

Gasoline Taxes This revenue source is derived from Sections 2105, 2106, 2107, and
2107.5 of the Street and Highways Code. Generally the revenues are allocated on a
per capita basis. Allocation estimates have been provided by the State of California.

Recreation Service Fees This revenue source is derived from classes taken from
recreation classes from the Park and Recreation Department.

Facility Rentals This revenue source is rental of various City buildings including; City
Hall suites, Lodge, Cottage, Senior Center, Barrett Community Center, Sports complex
and other City facilities.

In-Lieu Taxes This revenue source is a payment in lieu of taxes for enterprises. The
City of Belmont receives an in-lieu franchise tax from the sewer enterprise.

Grants This revenue source is a contribution of cash or other assets from another
governmental agency to be used or expended for a specified purpose, activity or facility.
For instance, the COPSMORE 96 grants are Federal grants administered through the
Department of Justice for communication upgrades.
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General Obligation Bonds This revenue source is a bond issued through the City. It
is a tax levied on real and personal property, located within Belmont, at any rate
necessary to collect enough money each year to pay for principal and interest due.

Disaster Assistance This revenue source is reimbursement from the State and
Federal Government on expenditures as a result of locally declared emergencies.

Administrative Reimbursement Fees Internal charges to divisions in support of
providing administrative services, including City Manager, City Clerk, Finance,
Treasurer, Risk Management and Human Resources.

National Pollution Discharge Elimination Systems (NPDES) Charges This revenue
source is collected from customers to pay for the cost of the storm drainage system.

Sewer Service Fees This revenue source is collected from customers to pay for the
cost of sewer system operations and capital improvements.

Major Departmental Responsibilities

City Manager's Office provides comprehensive direction to all City departments, as
well as, coordination and administration of city activities, finances and personnel to
attain effective and efficient municipal services.

City Clerk's Office provides information to the City Council, staff and citizens, assists
with elections, and keeps official records of City Council actions and City business.

City Attorney's Office provides legal counsel and services to the City Council, its
Commissions and the City departments.

City Treasurer's Office provides oversight of the receipt, investment, and
disbursement of City Funds consistent with state law and the City of Belmont's
investment policy.

Finance Department provides fiscal services to other city departments, boards,
commissions, and South County Fire Authority. Its roles is to enhance the City's
decision making process by giving sound fiscal information and direction, to administer
the City's risk management program, to maintain licensing, payroll, and accounts
payable systems, and to provide programs and assistance which help define city
services and fiscal requirements.

Human Resources Department provides personnel support services to the City of
Belmont and South County Fire Authority. Its functions include recruitment,
professional development, labor law compliance, compensation management, and
employee development.

Public Works Department provides inspection and engineering services to public
rights-of-way and private development projects; maintains the present system of City
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streets, sidewalks, storm drains and traffic control devices; and ensures the safe and
dependable performance of the sanitary sewer system and pump stations.

Planning and Community Development Department develops, administers and
enforces ordinances, building codes and standards relating to the community's present
and future development and construction; and provides resources to accomplish the
Redevelopment Agency's goals as outlined in the Agency Plan, the downtown Specific
Plan and the Housing element of the General Plan.

Police Department provides a sense of security for the community through its patrol
services; furnishes information and support to citizens with respect to police service and
crime prevention; recovers and returns property to its rightful owner; conducts both
criminal and non-criminal investigations; and protects the public in the event of disaster
or unusual incident.

Parks and Recreation Department improves and maintains the quality of life in
Belmont through the provision of educational, athletic and cultural activities in the City's
parks and open spaces.

South County Fire Authority is a joint enterprise with the City of San Carlos. South
County Fire provides fire protection services to the residents and business of the
Belmont, San Carlos and the unincorporated area of the Harbor Industrial Area.
Glossary of Terms

Administrative And Other-A budget category which accounts for all administrative
support, vehicle usage, equipment usage, debt service, and other uses required to
support the division.

Allocation - The division of tax proceeds among local agencies.

Appropriation - Money budgeted for a given program. Appropriations are the means
by which legal authority is given to expend public money. The appropriation is the

maximum level of expenditure authorized.

Budget - A plan of financial and program operation which lists appropriations and the
means of financing them for a given time period. Belmont adopts a one-year plan.

California Government Code - State Legislation providing the legal framework for
Municipal operations.

Capital Asset-Assets of significant value and having a useful life of several years.
Capital assets are also called fixed assets.

Capital Improvements - Physical improvements which typically cost over $5,000 and
have a useful life of a year or more and involve the construction or reconstruction of a

13



physical asset. Examples are street improvement projects, park improvement projects,
infrastructure improvements and facility construction.

Capital Outlay - A budget category that accounts for land, land improvements,
buildings, furniture, equipment and rolling stock. Also known as Fixed Assets,
expenditures exceed $5,000 and have a useful life of one year or more.

City Municipal Code - City Legislation providing the legal framework for the operations
of the City.

Department - An organizational unit comprised of divisions and managed by a single
director.

Division - The detailed activity designed to provide a service to the public which is the
budgeted level for expenditures.

Encumbrance - Financial commitments related to unperformed services or contracts
for goods for which part of an appropriation has been reserved.

Enterprise Fund - A fund type that can be used to account for operations that are
financed and operated in a manner similar to private enterprise where costs of providing
a service is recovered through user charges.

Expenditure - Appropriated funds which have been spent.

Fiscal Year - A twelve-month period of time used for budgeting, accounting or tax
collection purposes. California municipalities operate on a July 1 to June 30 fiscal
basis.

Fund - An independent fiscal and accounting term used to record all financial
transactions related to the specific purpose for which the fund was created.

General Accepted Accounting Principles (GAAP)-Uniform minimum standards for
financial accounting and recording, encompassing the conventions, rules, and
procedures that define accepted accounting principles.

Grant - Contributions or gifts of cash or other assets from another governmental entity
to be used or expended for a specific purpose, activity or facility.

In-Lieu Tax - Tax levied in place of another tax or taxes. The State of California
provides in-lieu motor vehicle fees to local governments to compensate for local
personal property, not subject to property tax.

Internal Service Charges - The charges to user departments for internal services

provided by another government agency, such as data processing, or insurance funded
from a central pool.
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Personnel - A budget category which accounts for all salary and personnel related
benefits required to support the planned level of program or activity.

Proposition 4 - Article XIIIB of the California Constitution which limits appropriations to
the level of proceeds of taxes.

Proposition 13 - Article XIIIA of the California Constitution which imposes a 1% limit on
property taxes, restricts assessments and places limitations on the levy of new taxes.

Revenue - Amounts received for taxes, licenses, permits and fees, intergovernmental
sources, service charges, interest and use of property and other income.

Service Area — A consolidation of affiliated service centers developed to carry out a
core program outcome, without consideration of existing boundaries, management or
staffing. Service Areas include an overall mission, council priorities, core measures,
quality-effectiveness, budget/cost ratios and customer satisfaction.

Service Center — Specific programming to targeted services to meet program
outcomes. Service Centers include operational level purpose and quality—effectiveness
measures. It is also a budget level for expenditures and accounts for all supplies, goods

and services required to support the program.

Supplies and Services - A budget category, which accounts for all supplies, goods and
services required to support the division.
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